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1. EXECUTIVE SUMMARY 

The Communities Leading Development Project (CLD) works to empower citizens through 

inclusive participation in community development processes, improve quality of life through 

community development projects and financial and in-kind resources from a variety of sectors 

and institutionalize mechanisms that allow for long-term sustainability of this support for 

community-led development. The CLD consortium is made up of Catholic Relief Services 

(CRS), Mercy Corps, the Association for Integral Development of the Western Highlands 

(ADIPO), Caritas Los Altos, and Caritas San Marcos, who work together to reach over 200 

communities in Huehuetenango, Quetzaltenango, Quiché, San Marcos, and Totonicapán.   

The CLD community empowerment approach supports the self-determination of each 

community to achieve its shared vision of community development and takes a community-

driven approach to alliances and leverage, ensuring solid and sustainable bridging between 

communities and external actors. CLD invested heavily in strengthening community leadership 

and organization during the first two and a half years of the project, which was considered 

Phase I of the overall project. During Phase II, CLD transitioned to the rollout of community 

projects that responded to the needs identified in the Community Development Plans (CDPs) 

and that harnessed community organizational structures and leadership built. In the middle of 

fiscal year 2020 (FY20), CLD began transitioning towards Phase III, a phase that utilizes the 

alliance and resource mobilization platform to reach impact and scale through community 

development projects responsive to community-identified needs with the greatest potential for 

sustainability. 

 

Throughout these phases, CLD has built a platform to catalyze investment in the Western 

Highlands, in line with the collectively identified needs and priorities of the most marginalized 

communities. This platform is now functioning for designing, implementing, and monitoring a 

pipeline of community development projects that respond to community needs. This alliance 

and resource mobilization platform relies on strong relationships with communities and 

municipalities, empowered communities that lead implementation of community development 

projects, a portfolio of projects that are technically designed and evaluated for feasibility, a 

variety of mechanisms to leverage external resources and a rich understanding of the overall 

context and conditions. 
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During fiscal FY20, project operations were affected by COVID-19 for half the year. CLD 

made numerous substantial adaptations and applied innovations to be able to continue critical 

operations in a way that minimized risk for the communities, project staff and all stakeholders. 

During this difficult period, CLD continued to operate mission critical projects and made 

significant achievements that contribute to the three project objectives.  The following graphic 

shows major project achievements in FY20: 

 

 

The first objective of the CLD Project is to empower citizens through participation in the 

development and implementation of CDPs. To achieve this, the CLD project seeks to increase 

inclusive participation in identification and prioritization of community needs and assets and 

strengthen the Community Development Councils’ (COCODEs) capacity to lead the 

development and operationalization of the CDPs. Over the course of FY20, the major 

accomplishments related to objective one includes the following:  

• COCODEs in all 200 participating communities presented their CDPs to municipal and 

local government leaders, which helped advocate for support for the community 

development projects as prioritized in the CDPs. 

• Nearly 49% of key positions (president, vice-president, secretary, and treasurer) within 

COCODEs and community commissions were held by youth, women and indigenous 
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persons, significantly exceeding the annual target of 30%. This data point represents a 

significant achievement for the CLD Project, understanding that the influence of the 

project, through the social and behavior change communication approach, has over time 

continued to impact the face of community leadership and we now see more 

representative participation in decision-making within the COCODEs and resource 

mobilization for the CDPs with municipal authorities. 

• Trainings with 599 members of COCODEs and community commissions contributed 

to increased awareness of the importance of inclusive leadership and practical skills for 

community management and monitoring of prioritized projects. 

• Community actors with strengthened leadership and capacity were seen in action, 

performing their established roles, including 160 monitoring commissions managing 

the tracking and control of equipment delivery to COCODEs and 21 water commissions 

with improved organizational leadership for the management of their community water 

systems. 

• The systematization of the Families with Dignity methodology and the learning from 

the barrier analysis of men’s participation in the implementation of the methodology 

offer useful information to be considered in future application of this methodology. 

• The positioning of the Women’s Support Group (GAM) methodology with allied 

organizations within a virtual GAM network of 30 women from 8 organizations who 

are being trained as facilitators in the methodology for its implementation in their 

organizations. 

• Forty-eight new Saving and Internal Lending Community (SILC) groups formed, 

comprising 681 people (530 women and 151 men), saved and loaned out a total of 

$39,822 USD during the fiscal year. Loans were used to strengthen or start their own 

income-earning ventures. The total 103 CLD SILC groups together saved and loaned 

out a total of $136,346 during the fiscal year. 

The second objective is to improve the quality of life through the development and 

implementation of CDPs. This is accomplished by the transparent prioritization and design of 

CDP responsive projects, the mobilization of community contributions, regular participatory 

monitoring of community projects, and increased community-based services and income-

generating activities for community members. Over the course of FY20, 251 community 

development projects were implemented directly benefitting 9,016 households with USG 

interventions. A selection of the major accomplishments related to project implementation 

include the following: 

• Seventy communities participated in small livestock and agricultural projects linked to 

the coffee, potato, macadamia, hibiscus, poultry, and sheep value chains. 

• Nearly 8,000 people benefitted from water projects, this included improvements in the 

management of water services through installation of water meters and equipping and 

training the Community Water Offices in the communities of El Tizate, San Juan 

Ostuncalco, Quetzaltenango and El Potrerillo, Chiantla, Huehuetenango (3,058 people 

benefited) and delivery and training on the use of water filters (4,767 people benefited).  

• Construction of 90 improved stoves in four communities in Sibinal, San Marcos, 

contributing to improved health, environmental and well-being conditions. This 

infrastructure was accompanied by training processes in the use, operation, and 

maintenance of the stoves. The Uk'u'x Ja (meaning ‘heart of the home’) model was 

developed by the CLD technical team and Habitat for Humanity Guatemala.  

• A total of 493 people (319 women and 174 men) completed one of 25 vocational 

courses that respond to local demand for goods and services. The majority (69%) of 
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these participants were young people – 339 total youth (221 young women and 118 

young men). 

• Twenty-eight technical feasibility studies of community water systems and rainwater 

catchment systems finalized during the year served as the basis for the water 

rehabilitation projects during this year and investment planning for FY21.  

• The results of 31 technical studies of school infrastructure were delivered to the 31 

corresponding communities and presented to parents, teachers, and principals. These 

studies now form part of each communities’ toolbox for mobilizing resources to 

implement these infrastructure projects.  

• Five additional paravets were trained for a total of 42 trained and equipped paravets 

that offer basic veterinary services for a small fee based on the Private Service Provider 

(PSP) model, which responds to community-level needs for animal health services at 

accessible prices, representing the means to provide these services well beyond the life 

of the CLD Project.  

The third objective is to improve the long-term sustainability of community development by 

increasing private sector and other alliance engagement and resources. This is accomplished 

through increased investment in the Western Highlands and a long-term sustainability plan for 

community development. Over the course of FY20, the major accomplishments related to 

objective three include the following: 

• Nearly $2.6 million USD in leverage mobilized. 

• $831,000 USD in sales facilitated by the project through its Business Development 

Services (BDS) program to 11 value chain MSMEs. 

• 213,345 pounds of food and hygiene items delivered to 4,741 families in response to 

COVID-19 in coordination with United Way 

• $91,260.00 USD leveraged from the first round of cash transfers provided by CRS’s 

Humanitarian Response Department (HRD) funding benefitting 1,014 participating 

families. 

• Six new alliances signed to capture additional leverage for community development 

projects and respond to different needs exacerbated by the pandemic. 

• Participation and presentations in the Latin American Forum for Impact Investment 

(FLII).  

• A final proposal to increase access to credit for farmers in the Western Highlands was 

submitted to BID-LAB, with a CRS, MICOOPE and Heifer International consortium. 

The CLD Alliances and Leverage Team provided critical design support for this 

process.  

Over the course of FY20, the CLD project also dealt with several challenges. These included 

the following:   

• The funding freeze faced by USAID/Guatemala and the subsequent uncertainty at the 

project level regarding the funding outlook was a significant challenge that led to 

significant effort invested in scenario planning and monitoring, as well as a robust 

Phase III design process that led to the transition to a lighter and more adaptable 

operational model.  

• The start-up of many community development projects was significantly delayed given 

the difficulties advancing the review and approval of Environmental Mitigation and 

Monitoring Plans (EMMPs) by USAID. Two EMMPs were approved in November 

2019 and eleven were approved between March and August 2020, after the onset of the 

pandemic in Guatemala. As the corresponding projects could not be initiated until after 
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having USAID approval of the EMMPs, this challenge significantly impacted the CLD 

annual operational plan. 

• The COVID-19 pandemic required CLD to reevaluate the types of interventions that 

could remain viable in the context and which would not; it affected the achievement of 

targets, forced temporary closure of operations in specific geographic areas, and 

impacted key supply chains, team mobility, communication and collaboration with 

alliances, among other disruptions that required programmatic and operational 

adjustments throughout the project. Notably, these adjustments included the 

development and implementation of Standard Operating Procedures to mitigate health 

and security risks and that restricted field activities. 

• COVID-19 caused a shift in interests and priorities within municipal governments and 

other actors. As a result of this shift, CLD faced difficulties getting many external actors 

to follow-through with commitments and processes that were started prior to the 

pandemic.  

• During the fiscal year, the CLD technical team mapped local and regional level 

financial actors in the Western Highlands, focusing on those with experience and/or 

interest in the water and sanitation sector. After identifying those most compatible with 

the Azure model, the team then proceeded to negotiate their participation in the model, 

requesting that they consider using their own funds to extend loans to communities 

receiving technical assistance from CLD. A significant challenge in this process was 

the lack of trust of different financial actors in the communities’ capacity to pay for 

water services. The team responded by connecting these entities with other financial 

actors that have already had successful experiences extending loans directly to 

communities. Through a public event co-hosted with the private sector, CLD was also 

able to connect these financial actors with private sector actors interested in diversifying 

financing sources for infrastructure development. This network of actors provided 

public support to CLD, contributing to stronger positioning of Azure and therefore 

stronger capacity to attract funds for the water projects.  

 

CLD responded to these challenges, applying an adaptive management approach to 

accommodate changes to the project activities and budget, transition to a mostly virtual work 

environment and use of online platforms for communication with communities and project 

actors, and developing an advocacy strategy for COCODEs complemented with 

communication and negotiation support from CLD.  

Amid these challenges, the CLD project made advances in gender equality and the 

empowerment of indigenous and other vulnerable populations through increased 

representative leadership in COCODEs and in project implementation and gender sensitive and 

inclusive programming in the Families with Dignity and GAM methodologies. By the end of 

FY20, the percentage of young people, women, and indigenous people who served in 

leadership positions in the community—traditionally strictly held by older men—reached 

48.69%, exceeding the annual target of 30%. All these actions required coordination, 

collaboration, and information sharing with community actors, governmental institutions, 

the private sector, and other actors.  

Many of these actors offered leverage for community development projects. To sustain these 

efforts, the CLD project strengthened key strategies that foster long-term development, such 

as the provision of Business Development Services to MSMEs in prioritized value chains, 

design work on the Azure blended finance model for water projects, and the CLD platform 

itself which serves to bridge communities and leveraged resources. CLD applied conflict 
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sensitive strategies to measure and address issues of distrust and disapproval by communities 

and ensured clear and transparent communication about project adaptations related to COVID-

19 and the transition to Phase III strategies. CLD used strategic communication to take great 

strides to position the CLD brand, particularly in the water and value chains sectors, further 

consolidating and expanding leverage and alliance opportunities.    

Monitoring, Evaluation, Accountability and Learning (MEAL) activities in FY20 included 

a series of monitoring activities to measure project progress and communities’ status during 

COVID-19, an internal data quality assessment, and the design and launch of a mechanism to 

systematically collect community feedback and report key information to community 

members. The principal lessons learned relate to how CDPs serve as a tool to empower local 

authorities for effective planning, how community members and project participants were able 

to adapt and function effectively in the COVID-19 emergency, and that communities are 

willing to pay for water services when they are managed well and regulations are clearly 

defined. 

 

2.  CLD PROJECT SUMMARY 

The CLD alliance and resource mobilization platform forges a community-led path for 

Guatemalan communities and institutions. Communities are actively participating in and 

contributing to project activities and CLD works to demonstrate the effectiveness of a 

community-led development model, which features the following:  

• Communities capable of defining, prioritizing and implementing their development 

agenda; 

• Successful community-led development results based on inclusive participatory 

identification and prioritization of community needs and assets; 

• Recognition that the resulting ownership of communities in defining and implementing 

their own development agenda is a development outcome in itself; and 

• Partnerships with the public and private sectors to support community-led development 

at scale.  

CLD has built this alliance and resource mobilization platform over three phases. Phase I of 

the project focused on inclusive and participatory models for community empowerment that 

allowed the construction of a CDP in each of the participating communities. At the end of this 

process, CLD transitioned to Phase II, focusing on the implementation of high impact projects 

responsive to CDPs of short to medium-term duration. Due to the financial uncertainty of the 

project, it was necessary to implement a contingency plan based on several assumptions that 

have since shifted, now also including adaptations and adjustments necessary to confront the 

COVID-19 pandemic. The focus of Phase III is on the implementation of high impact projects 

with the strongest potential for sustainability.  

The design process for Phase III took place between February and April 2020—a period in 

which the project was faced with high levels of uncertainty regarding the financial outlook of 

the project, which pushed CLD toward a lighter and more agile operational model that could 

more easily respond to the changing context. Also during this time, CLD anticipated the 

implications of COVID-19 on programming and how it would compromise the projects’ ability 

to continue community empowerment methodologies and the capacity strengthening of 

community leaders that largely depend upon in-person group trainings. The combination of 

these two factors led to a focus on Phase III implementation of high-impact projects responsive 

to CDPs with the greatest potential for sustainability and the decision to phase out and phase 
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over some of the strategies promoted under objective one. This was the case particularly 

because the investments in community empowerment and capacity strengthening of local 

leadership during the first years of the project laid sufficient groundwork for a successful Phase 

III launch.  The following graphic shows a snapshot of CLD highlights of what has been 

achieved since the start of the project.  

 

 

3. ACHIEVEMENT OF PROJECT OBJECTIVES 

The following describes actions taken and results for the three project objectives. This includes 

six months of operations pre-COVID-19 (October 2019 to mid-March 2020) and six months 

of operations within the COVID-19 context (mid-March to September 2020). Adjustments and 

adaptations during the COVID-19 context are described at the end of the objective two section. 

Throughout these adjustments, CLD continued to implement actions that worked 

synergistically to contribute to the three project objectives, often contributing to more than one 

objective simultaneously.  

 

Objective 1: Citizens empowered through participation in development and 

implementation of Community Development Plans (CDPs) 

To achieve this objective, CLD supports the identification, training, and organization of 

community members, leaders, and local groups that represent the needs and interests of the 

communities and lead the process of inclusive and collaborative community development 

design. CLD relies on key empowerment strategies, such as, the Families with Dignity 

empowerment methodology that promotes equitable and just family relationships; Savings and 

Internal Lending Communities (SILC) that foster good financial habits and social cohesion; 
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and Women’s Self-Help Groups (GAM) that offer a space for women to address and seek 

mutual support for family violence and other abuses. These empowerment methodologies are 

used to engage marginalized and vulnerable populations, especially women and youth, to 

practice communication and leadership skills in a supportive environment and build social 

capital. This often leads to their increased involvement in community development decision-

making, such as participation in the Community Development Councils (COCODEs) and their 

sub-commissions. Through these efforts, CLD has strengthened social capital for participatory 

and inclusive community development planning and management, which supports community 

leadership capacity to impact at scale through responsive community development projects.  

Investments in community empowerment serve as the building blocks for success in Phase III. 

As CLD transitions to Phase III strategies, the actions to empower community members are 

slowly phased out or phased over to local actors now that communities demonstrate 

strengthened organizational skills with increased inclusive leadership. Phase III interventions 

will harness this progress at individual, group, and community levels, to go the next step 

further. 

Simultaneously, CLD has worked with COCODEs and other community leaders to strengthen 

their skills in development planning, support the development of CDPs, and raise awareness 

on the importance of inclusive and participatory planning processes. In addition, CLD works 

with other key leadership bodies, such as community water commissions and farmers’ groups 

to strengthen their technical and leadership skills to better support the implementation of 

development projects.  

Over the course of FY20, CLD made significant gains in a process to transition methodologies 

to community-operated models by training local, community, and emerging leaders and 

networking them together; supporting the administration, maintenance and operation of water 

systems; and strengthening the implementing partners’ technical teams. The following sections 

describe these advances.  

Applying empowerment methodologies that promote fair and equitable relationships  

Six groups with a total of 134 people from communities in Todos Santos Cuchumatán, 

Huehuetenango; Cunén, Quiché; Momostenango and Santa Lucia la Reforma, Totonicapán; 

and San Juan Ostuncalco, Quetzaltenango completed the 21-session training program in the 

Families with Dignity methodology.  

To support the transition of the methodology to local facilitators and encourage its 

continuation, CLD held a transferal training to reinforce the methodology among the local 

technical teams of CLD partners and trained a group of 14 volunteer change agents in Barillas, 

Huehuetenango who promoted the methodology and supported its implementation. At the close 

of CLD’s direct implementation of this methodology, the project conducted interviews and a 

systematization workshop with technical teams and project coordinators from the local partners 

to document good practices and lessons learned, identifying the following:  

• Participants reported improved interpersonal relationships and decision-making in the 

household among individuals who participated and in their families; 

• The workshop to transfer the methodology to local partners was well received and 

helped to reinforce skills to deliver the methodology on a local level; 
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• Having participants self-select without distinction and set their own schedule of 

sessions allowed for inclusive and consistent participation; 

• Having selected the target communities for the methodology based on those with high 

reports of family violence from the initial community diagnostics and CDPs allowed 

CLD to target the communities with most need;  

• Coordination with local leaders to promote and carry out the sessions was key for local 

buy-in.  

In addition, a barrier analysis was conducted to determine the reasons why men were less likely 

to participate in the Families with Dignity sessions.  Based on these findings, CLD recommends 

that facilitators present the methodology, 

framing it with topics that would interest 

and not deter men, recruit male facilitators 

and schedule sessions during evenings and 

weekends when men are more available.  

As for the GAM methodology, 105 women 

from six GAM groups participated in 

sessions. CLD trained 17 facilitators—6 

from local partners and 11 volunteer 

community leaders to conduct these 

sessions. All facilitators were trained in the 

methodology to reinforce key messages and 

use tools and techniques related to the 

following themes: body, breath, words, 

space, feelings, self-esteem, creativity, and 

purpose. CLD also trained eight facilitators 

as first responders for psychological 

support. Of the participants, 35 women from 

Families with Dignity training session, community of Mulebac, San Miguel, Ixtahuacan, San Marcos 

Barriers to male participation in Families 

with Dignity  

• Men often are less interested in topics 

related to childcare and child protection 

given the common belief that women are 

responsible for household and children’s 

wellbeing 

• Men are often not comfortable talking 

about the distribution of household tasks 

in the home for fear of stigma 

• Men are not comfortable participating 

when there is a majority of female 

participants and the facilitator is also a 

woman 

• Men find a daytime schedule difficult 

given their work hours 
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two groups (20 women from San Miguel Ixtahuacán and 15 from Chichicastenango) completed 

all the sessions. CLD facilitators reported that women showed improved self-esteem and were 

now making more assertive life decisions using the strategies learned to confront violence in a 

positive way and creating sorority between them, which would protect them against future 

violence in their relationships.   

To support the continuation of this methodology, CLD identified civil society and 

governmental organizations working in violence, conflict and protection and promoted the use 

of the methodology through a series of webinars and trainings. After having identified several 

organizations, CLD held an online conference on the impact of COVID-19 on women’s lives. 

This webinar hosted the participation of 101 people and addressed the unique challenges 

women face under COVID-19. It also helped to position CLD as an actor in addressing violence 

against women among key organizations. CLD identified organizations with interest in being 

fully trained in GAM: OSAR Juvenil, Municipal Offices for Women, the Presidential 

Sectretariet for Women (SEPREM), Asociación Nuevos Horizontes, Movimiento de Jóvenes 

Mayas de Guatemala, Médicos del Mundo, Mercy Corps, and CRS/El Salvador. 

Representatives from each of these organizations (a total of 30 women) then joined an online 

training course, and received training on 14 of the 20 modules given in the GAM methodology. 

The training created a trusting space for participants, each sharing experiences and together 

they healed wounds. Adapting the methodology according to the group has created a more 

personalized experience and raised interest for participants.  

CLD also made advances in the implementation and the transferal of the SILC methodology 

to local counterparts. Over the year, 48 new groups were formed which consisted of 681 people 

(78% women); these 48 new groups saved and loaned out a total of $39,822 USD during the 

fiscal year.  The total 103 CLD SILC groups together saved and loaned out a total of $136,346 

during the fiscal year. Reinforcement training was offered to 65 existing groups on savings, 

financial practices, the development of the groups’ regulation, and record keeping. Of the 530 

women who participate in SILC groups in total, 125 took out loans for a total of $15,142 USD. 

Loans were used to invest in activities to earn income such as small livestock production, corn 

and coffee milling, among others. Loans and the emergency fund were also critically important 

for families during COVID-19 when household income dropped dramatically. 

 

SILC members from the community of Nuevas Maravillas, Sibinal, San Marcos accessed loans to buy seeds 

and make infrastructure improvements for rose production 
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Also, five additional Private Service Providers (PSPs)—field agents who provide technical 

assistance for SILC groups in exchange for a small fee —completed their training, which was 

celebrated in a graduation ceremony. This brings the total of certified PSPs to 14 who offer 

services in 14 municipalities across all five departments. PSPs help to ensure groups 

continuously have access to the technical support to continue new savings and loans cycles and 

to create new groups. 

Training and equipping local, community, and emerging leaders and networking them 

together  

Over the course of the year, CLD trained 564 COCODE members and other community leaders 

in project management and monitoring skills, and continued to reinforce messaging with these 

individuals about the importance of inclusive participation. For the COCODE members, this 

involved seven sessions on planning and project management. In addition, 36 monitoring 

commissions completed their training on their functions and the preparation of a work plan to 

ensure accountability in project implementation. Monitoring commissions are applying these 

practices with the projects underway. To reinforce trainings with COCODEs and commissions, 

CLD arranged for four exchange events centered around planning with local leaders between 

the municipalities of San Juan Ostuncalco and Santa Lucia la Reforma.  

To support these trainings and better equip COCODEs to plan and implement community 

projects in a transparent manner, CLD delivered office furniture and supplies to 116 COCODEs 

for their work spaces. The corresponding monitoring commissions tracked all inventory, 

developed an equipment management plan, and presented this information in community 

assemblies to ensure transparency in their reception and use. This equipment allowed the 

COCODEs to better meet to plan and implement projects and communicate to community 

members during COVID-19 with improved communication tools.  

Another part of the leadership strengthening process was strengthening COCODEs’ 

relationship to their municipal leaders, especially the Municipal Development Councils 

(COMUDEs). The CLD team accompanied local leaders to present the CDPs to COMUDE 

members and other municipal leaders from all five target departments. These linkages 

encourage municipal leaders to prioritize municipal funding to respond to the communities’ 

needs per their CDPs. Examples of this were the water projects in El Potrerillo, Chiantla, 

José Pérez, COCODE president of the community of Huixoc, La Democracia, Huehuetenango while receiving 

office furniture and supplies for his COCODE. 
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Huehuetenango, where the municipality provided $32,680 in construction materials, and also 

committed additional resources for construction materials for San Antonio las Nubes and Rio 

Escondido.  

Other trainings involved workshops on self-esteem, gender, and leadership with 96 women 

from 15 communities in five municipalities of Quiché and Huehuetenango and 78 young 

people from 20 communities in four municipalities of Huehuetenango. Many of these 

participants subsequently took leadership positions in COCODEs and other community 

leadership roles after they were trained. For example, the COCODE in Caserío El Progreso 

Tibancuché in Nuevo Progreso, San Marcos named four young people (3 men, 1 woman) into 

their new leadership. During the year, 599 people holding key positions in COCODEs and 

community commissions were youth, women or indigenous persons (representing nearly 49% 

of all key positions). Of these 599 people holding key positions, 21% were held by young 

people, 20% by women and the large majority indigenous. In addition, people with disabilities 

also held some of these positions. These data points represent a significant achievement for the 

CLD Project, understanding that the influence of the project, through the social and behavior 

change communication approach, has over time continued to impact the face of community 

leadership and we now see more representative participation in decision-making within the 

COCODEs and resource mobilization for the CDPs with municipal authorities. 

Support for the administration and operational management of water systems 

To support the sustainability of the water system projects, CLD promoted the development of 

water system regulations and delivered basic tools for their operational management to 21 

Community Water Commissions. These commissions now use the water regulations as the 

basis for establishing and collecting fees and fines based on household water usage. This is a 

good practice that allows the community water commissions to have the necessary income to 

cover the cost of maintenance and repairs of the system, and ideally to have at least some 

savings for future repairs. These efforts complement the to rehabilitation projects of 

community water systems as reported under objective two. 

Carlos Funes, president of the Community Water Office in El Potrerillo, Chiantla, Huehuetenango.  
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Objective 2: Quality of life improved through the development and 

implementation of CDPs   

Actions taken under this objective are to operationalize the CDPs through inclusive and 

transparent mechanisms to ensure processes are community-led while also ensuring adequate 

technical quality and design. Despite challenges presented due to COVID-19, CLD was able 

to make important advances on a community level and a territorial level—with a network of a 

wider group of supporting actors in other communities and on regional and national levels to 

move project planning and implementation forward. 

On a community level, CLD facilitated access to economic and household resources. This 

included investments in agricultural value chains, youth vocational training, support for 

essential household assets (grain silos, water filters, and improved stoves), and rehabilitations 

of community water systems. For economic productive assets alone, this involved 3,566 people 

(nearly 70% women). On a territorial level, CLD expanded the coverage of the program that 

supports micro, small and medium enterprises (MSMEs) and established alliances with buyers 

and other important actors to support prioritized value chains. These projects, combined with 

support from a variety of territorial actors, contribute to community development and grow 

community resilience. 

Community-level value chain projects 

CLD began implementation of the value chain strategy in FY20, supporting more than 50 

communities that prioritized actions in the CDPs to improve agricultural production, post-

harvest management, and marketing for coffee, potato, macadamia, hibiscus, and small 

livestock. For each of these value chains, CLD identified local technical implementers who 

currently work in the Western Highlands and have a high level of technical experience in the 

value chain.  

CLD supported the quality of potato seed used by potato farmers in seven communities of 

Quetzaltenango. The low genetic quality of the seed was a bottleneck identified in a value chain 

study conducted by CLD during FY19. CLD obtained an improved potato seed, loman variety, 

from Guatemala’s Institute of Agricultural Science and Technology (ICTA), developed by a 

network of seed producers from San Marcos registered with the Ministry of Agriculture 

(MAGA). Seeds were distributed with accompaniment from CLD and technical assistance on 
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their use. In total, 175 farmers each received 1.5 quintals of seed, which they began to cultivate 

to produce more quality seed for the next agricultural cycles.  

Also, CLD obtained 2,016 macadamia trees in four different varieties and delivered these to 

126 households in three communities of Nuevo Progreso, San Marcos. These offer future 

additional income for coffee and macadamia farmers and increase the genetic diversity of 

cultivated plots through increasing cross-pollination and improving the yields of the harvest.  

Each farmer received 16 trees in April, accompanied by personalized technical assistance on 

good agricultural practices, making a fertilization plan and transitioning to organic cultivation. 

These trainings were carried by Alianza S.A.—one of the MSMEs supported by CLD and that 

seeks to expand its supply chain with the farmers of Nuevo Progreso. Alianza S.A. offers an 

opportunity for farmers, as they buy higher quality macadamia at better prices, as opposed to 

the intermediary buyers in the area. 

Support to coffee growers was another area where CLD had important achievements. Coffee 

represents one of the main livelihood strategies for 36 communities participating in the project. 

To respond to the needs raised in the CDPs of these communities and in coordination with the 

Hanns R. Neumann Stiftung Foundation per the agreement signed, CLD offered a 

comprehensive package of technical assistance and extension services around agronomic and 

post-harvest practices for 200 coffee growers in 10 communities in the Huistas region of 

Huehuetenango. During FY21, CLD will expand the geographic coverage to respond to the 

other 26 communities who prioritized this need.  

There were also important advances in support for the cultivation of hibiscus, another 

prioritized value chains in Huehuetenango. Through leveraged funds, CLD offered technical 

assistance and training for 40 farmers from five communities in the municipality of 

Jacaltenango, Huehuetenango. Each farmer received Rosicta seeds—a variety developed by 

ICTA—with a shorter production cycle, better yields, and a more intense purple color. These 

characteristics make the crop more profitable for farmers and desired by buyers in the area. In 

addition, in response to one of the main findings of the rapid market study conducted by the 

project in FY19, CLD also began to promote the use of solar dryers. With these, farmers can 

Improved potato seed delivered to farmers in the community of Talmax, Concepción Chiquirichapa, 

Quetzaltenango 
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improve the quality of the dried flowers, reducing loss due to humidity, fungi, and residues. 

This will help them to sell to direct markets in restaurants, schools, and supermarkets. 

Support for MSMEs on a territorial level 

On a territorial level, an important achievement during FY20 was the integration of eight 

additional participating MSMEs for a total of 13 rural associations, cooperatives and small 

business supported from the prioritized value chains. CLD strengthens these MSMEs with 

business development services (BDS), because they geographically overlap with the coverage 

area and because these MSMEs are driving forces for the local economy, generating income 

and sources of employment for project participants. The work with MSMEs on a territorial 

level supports the farmers in these value chains on a community level. 

During the year, through a participatory process, eight MSMEs completed self-evaluations of 

their business practices and developed work plans to strengthen areas in need of technical 

assistance, including the organization, financing, marketing, and linkages with other actors in 

their value chains. CLD then responded by providing 86 BDS responsive to their work plans. 

The results of this work are reflected in the $831,000 USD in sales by the MSMEs, as reported 

under objective three for private sector leverage. 

The coffee value chain MSMEs have received much of this BDS support from CLD; seven of 

the 13 MSMEs who participated in this process are cooperatives and associations of coffee 

growers from Huehuetenango and San Marcos. CLD has supported each of them through 

training on technical and quality issues. A key event was the involvement of coffee MSMEs in 

the Extraordinary Coffee Workshop (ECWx) held in conjunction with Intelligentsia Coffee, 

which provided a space for training on quality improvement and cupping, field trips, and 

networking with potential international buyers. The relationships built during this event marked 

the beginning of a collaboration between CLD and the MSMEs involved. 
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CLD facilitated other activities to support linkages for MSMEs to new markets for the 2019-

2020 harvest and the upcoming 2020-2021 crop. Together with the coffee buyers Coffee Bird 

and Caravela (before COVID-19 restrictions were in place), CLD facilitated a Business 

Exchange Visit wherein MSME coffee producers pitched their product to these buyers. Also, 

before COVID-19, CLD facilitated the connections with buyers and producers to conduct 

mobile laboratories, wherein coffee buyers traveled to test the coffee from CLD participating 

coffee farmers. After the COVID-19 outbreak, CLD switched to virtual business exchange 

meetings where buyers and producers exchanged information in online sessions. 

CLD also prepared for their participation in the Huiskapeh Festival, which was not fully 

executed due to COVID-19. However, cupping and profiling services were still offered to the 

festival participants and the top 20 coffee profiles were sent to the National Coffee Association 

(Anacafé) and sold to different buyers. This established important commercial linkages with 

buyers of premium coffee.  

As part of the BDS package, CLD also offered technical support and training from a marketing 

professional to coffee MSMEs. As a result, three MSMEs—Aroma-PROCAFE, Tierra Verde 

and Alianza S.A—have identified areas for improvement in their marketing mix plan and two 

MSMEs—Aroma-Procafe and UPC (Unión de Pequeños Caficultores)—established a business 

line for roasted and ground coffee.  

In the search for strategic and beneficial market linkages for the MSMEs for BDS, CLD 

identified other actors to support this work, such as Popoyan’s ProInnova Project (Innovative 

Solutions for Agricultural Value Chains Project) and ADIESTO (a coffee cooperative in San 

Antonio Huista), who have helped three MSMEs acquire the additional equipment for their 

cupping laboratory, as identified in the needs assessment conducted by CLD during FY19. 

Another two MSMEs are also in the process of receiving an in-kind support from these 

organizations. 

Product of the range of BDS that CLD offered, these 13 MSMEs have established important 

commercial links with national and international buyers. This includes macadamia sales to 

Germany, potatoes to local markets, and micro-lot coffee to Intelligenstia.  

Small livestock production projects  

CLD prioritized support for poultry and sheep production, not only because of their high 

demand as referenced in the CDPs, but also because of the importance they represent for 

Participants during the ECWx event held in conjunction with Intelligentsia Coffee in Antigua, 

Guatemala 



 

 

17 

 

income generation and family food security and nutrition. Also, both tend to be managed by 

women, which allow women the control of the use of the resources generated from the sale of 

eggs and meat. CLD invested in hens and fattening birds for 34 communities in 

Huehuetenango, Quiché, Quetzaltenango, and Totonicapán for household income generation. 

Most communities preferred hens for their egg production given the demand by schools and 

local markets. In Quiche, communities opted for chompipollos—a larger chicken—for their 

meat production. In each community, the project formed groups of at least 20 women who 

committed to building a chicken coop and taking care of the birds provided by the project. 

Their labor, as well as some construction materials and the chicken feed, were important 

community contributions to these projects.  

In Huehuetenango, CLD provided 10 communities with an improved sheep variety to respond 

to the need within these communities to improve the genetic quality with more productive and 

disease-resistant sheep. To ensure proper management of these, the participating families 

received technical training on the improvement and management of facilities, feeding and 

nutrition, prevention and treatment of diseases, grazing, and feed storage. 

For both poultry and sheep production, CLD also identified, trained, and equipped 42 paravets 

(community-based private service providers that offer basic veterinary care for a small fee) 

with a livestock kit. The project also provided each paravet with a cell phone with airtime and 

internet, so they could carry out distance training and facilitate their communication with 

community members seeking their services. Now 42 communities have a paravet that offers 

vaccines, vitamins, and deworming services for poultry and sheep production. To complement 

the technical assistance they offer, in coordination with Helvetas, seven virtual conferences 

were held on different topics related to poultry breeding and marketing for livestock 

production. CLD also coordinated actions with MAGA and other local actors to complement 

the services the paravets offer with additional agricultural extension support for participating 

communities. 

Youth vocational training  

CLD also responded to the expressed need for vocational training in the CDPs by offering 

trainings through INTECAP. A total of 493 people (319 women and 174 men) completed one 

of 25 vocational courses in dressmaking, basic household electricity, baking, haircutting, and 

coffee preparation (this last course offered by Anacafé). The majority (69%) of these 

participants were young people – 339 total youth (221 young women and 118 young men). In 

Beneficiaries from the community of Tu Uchuch, Nebaj, Quiche who received Dorset sheep 
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a survey conducted at the close of the courses, participants indicated their interest in applying 

their training in entrepreneurial activities (57%) or to seek employment (38%). Since the 

trainings were in person, many of them were suspended in response to COVID-19, preventing 

CLD from achieving the proposed target of 600 young people trained. However, the FY21 

Work Plan includes a business acceleration initiative, including an entrepreneurship virtual 

training course accompanied by follow-up activities such as mentoring and connection to 

entrepreneurs’ networks. CLD will seek to incorporate the participants from these vocational 

training courses that showed the most promise.   

Support for essential household assets 

Another key area of work at the community level was the response to the needs expressed in 

the CDPs for household-level grain solos, water filters and improved stoves. During the year, 

CLD distributed 427 grain silos in seven communities in San Marcos to safely store corn, 

reducing loss due to fungi and insects. Likewise, the project equipped 816 households with 

water filters in 11 communities in Huehuetenango and Totonicapán. These filters improve the 

quality of water, as well as the safe storage of water within the home. This supply of filters was 

very timely as it allowed families to adopt the hygiene practices recommended by the Ministry 

of Health as a preventive measure against COVID-19. Both the delivery of filters and grain 

silos were accompanied by training and distribution of educational material on their proper use 

and maintenance. 

 

To improve the health, environment, and wellbeing of families, CLD supported the design, 

delivery, and training for the installation and use of 90 improved stoves, using the Uk'u'x Ja 

(meaning ‘heart of the home’) model, in four communities in San Marcos. CLD support 

complemented community contributions and Habitat for Humanity Guatemala was the 

technical implementer. To ensure sustainability of their continued use, families were trained in 

the use, operation and maintenance of these improved stoves. The Uk'u'x Ja model was jointly 

developed by the CRS and Habitat for Humanity Guatemala’s technical teams. The design of 

the model considered the technical, economic, environmental, social, cultural, and 

anthropometric aspects with the aim of functional use and sustainability. This included the 

design specifications preferred by the users, who are mostly women.  
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Improvements to community water systems and educational infrastructure 

CLD improved access to water and strengthened local water governance by advancing the 

water system rehabilitation projects. In addition, CLD conducted 31 technical studies of school 

infrastructure, the results of which were presented to parents, teachers, and principals of these 

school districts.  

CLD trained 217 members of 21 Community Water Commissions (15% women) in the 

administration, operation, and maintenance of their water systems, as reported under objective 

one. Part of this process included drafting regulations to establish fees for water use and fines 

for incompliance with the regulation, define payment schedules, determine roles and 

responsibilities, etc. The same 21 Community Water Commissions received toolboxes with 

basic plumbing tools to support ongoing maintenance efforts. Strengthening local water 

governance is an important sustainability strategy to ensure continued water system 

maintenance and long-term improvements.  

As for the water infrastructure rehabilitation projects, access to and management of water 

services in the communities of El Tizate, San Juan Ostuncalco, Quetzaltenango and El 

Potrerillo, Chiantla, Huehuetenango were improved through the installation of household and 

community-level water meters and the implementation of the Community Water Offices, 

benefiting a total of 571 families (2,086 people). Implementation of the Community Water 

Offices involved equipping each office with computer equipment, software, office supplies, 

and furniture. CLD began the construction of three additional water infrastructure rehabilitation 

projects in the communities of Nicajá, Momostenango, Totonicapán, and Río Escondido and 

San Antonio Las Nubes, Chiantla, Huehuetenango. These construction processes involved the 

support of the municipality of Chiantla, Huehuetenango, who offered construction materials. 

In addition, CLD carried out 28 technical feasibility studies for community water systems and 

rainwater catchment systems, which served as the basis for the construction of the water 

systems during this period and investment planning for FY21.  

Glenda Sontay opens the faucet during the inauguration of her community’s water system in 

Nicajá, Momostenango, Totonicapán 
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Advances in the Establishment of the Azure Model 

CLD also invested in the design and contextualization of the blended finance model for water 

systems, Azure, to apply this model to prioritized community water system improvement 

projects in FY21 in the Western Highlands of Guatemala. Azure is an innovative way to finance 

water systems, preparing communities to be able to access loans and facilitating relationships 

with financial institutions to provide the cash necessary to co-finance the rehabilitation or 

expansion of their water systems.   

Between March and September 2020, CLD prepared the technical and financial conditions to 

establish the Azure model, which is expected to be implemented in FY21. These preparations 

included the following actions:  

1. Development and implementation of a communication plan with key messages to 

inform the relevant stakeholders (consortium partners and external financial entities) to 

present the model and gain their interest and support for the implementation. The 

initiative has been introduced in six prioritized communities in the municipalities of 

Chiantla, Huehuetenango; Concepción Chiquirichapa, Quetzaltenango; and Sibinal and 

San Lorenzo, San Marcos. 

2. Preparation of a portfolio of ten projects, selected based on a minimum set of criteria 

to apply to the model; for example, a culture of payment for water services, completed 

feasibility studies, and active participation of the community and municipality in the 

project planning. As a result, the project portfolio is ready to present to future funders 

and donors.  

3. Mapping and technical exchange meetings with six banking and microfinance 

institutions to present the Azure model and identify their interest in participating. 

During this process, the technical team evaluated their ability to participate based on 

their financial products and flexibility to implement new credit models. As a result, the 

organizations Habitat for Humanity Guatemala and Mayaversatil S.A. were identified 

as the entities with the greatest interest and compatibility with the model.  

4. Finally, a consultancy was awarded to carry out the diagnostic of the status of the ten 

communities in the project portfolio to identify their capacity strengthening needs, with 

regards to the financial and credit management of their water systems, among others. 

Using the Azure model, for any given community water system improvement project, CLD 

expects co-financing to be structured in the following way: 55% CLD contribution, 15% 

community labor and local materials, 15% loan held by the community and 15% contributions 

from the municipality. This model involves participation of the financial sector in the provision 

of loans to the communities as well as the participation of the private sector through contracts 

to construction firms and external supervisors and provision of discounts on construction 

materials. 

Adaptations and responses to COVID-19 

Since the outset of the pandemic in Guatemala, CLD made several adaptations to support the 

ongoing roll-out of CLD projects. These include the following:  

• Strict adherence to a new set of Standard Operating Procedures (SOPs) to minimize the 

risk of COVID-19 for field operations, field travel, and work in office environments; 

• Transferal of trainings and technical assistance to telephone and web conferencing 

platforms where feasible, such as the training of MSMEs, paravets, PSPs, and farmers 

from the selected value chains; 
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• Significant adjustments to the annual operational plan, taking out activities that could 

not be carried out safely or otherwise transferred to a virtual format (for example, the 

remainder of the basic vocational training courses and many of the community 

empowerment strategies). This was accompanied by roll-out of a communication plan 

to communities to make them aware of the changes and the project’s commitment to 

mitigate COVID-19 risk. 

• The application of mission critical criteria for all field operations and office work, using 

a strict review and approval process by CRS/Guatemala senior management; and 

• A communication mechanism developed to gather information from community 

leaders via telephone about community needs and the changing COVID-19 context at 

the local level.  

Many of these adaptations took different forms per project methodology or strategy. The 

following describe these adaptations for different strategies. 

SILC groups: To adapt in response to COVID-19, CLD carried out virtual trainings and 

conducted an assessment among SILC groups about best practices for adaptations. Based on 

these results, CLD helped groups to develop health and safety protocols and developed 12 key 

messages about applying safety and sanitation measures and disseminated these to 2,035 

people in SILC groups through SMS messages, WhatsApp, and telephone calls.  

GAM: Several sessions were cancelled or postponed due to COVID-19. However, a virtual 

network of women was formed through cell phone, SMS, and WhatsApp contact. This virtual 

network allowed for women to continue to connect and expand their network of support 

regarding family violence.  

Training Community Water Commissions: To adapt to COVID-19, CLD adjusted the 

training curriculum on water system operation and maintenance and some communities 

adapted their water regulations to follow national and local COVID-19 protocols. The final 

step in these processes, approval by community assemblies, has been paused as community 

assemblies cannot safely take place following COVID-19 protocols. 

Emergency response:  

• With funding from CRS’ Humanitarian Response Department (HRD), the CLD team 

began implementation of a response to the food security emergency in Totonicapán, 

achieving a first round of cash transfers to 1,014 families during the month of 

September and leveraging a total of $91,260.00 USD.  

• CLD closely coordinated the start-up of a CRS-led, OFDA-financed COVID-19 

response project in San Marcos, Quetzaltenango and Totonicapán to: engage 

community leaders to promote preventive behaviors to reduce the spread of COVID-

19, increase access to public handwashing facilities and household hygiene kits, train 

health workers on COVID-19 health protocols and provide accompaniment to health 

workers and community leaders on psychosocial support, psychological first aid, and 

self-care strategies. CLD’s community monitoring system was influential in defining 

the programmatic design and geographic focus of this project. 

• CLD facilitated the donation of boxes of emergency food and hygiene products, which 

ultimately benefited 4,741 families from 33 communities in Quiché, Huehuetenango, 

San Marcos, Quetzaltenango, and Totonicapán. The donation was valued at $154,935 

USD. These donations were financed by the Guatemalan private sector (CMI, CLARO, 

CBC and Banco Industrial) and managed by United Way Guatemala. 
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Objective 3: Long-term sustainability of community development improved by 

increasing private sector engagement and resources 

During FY20, CLD continued to strengthen the alliance and resource mobilization platform 

that links empowered communities that lead the implementation of community development 

projects with partnerships with municipalities and the private and public sectors through a 

variety of mechanisms to leverage external resources and allow investment opportunities for 

the Western Highlands. Essentially, this platform functions to link communities that are 

empowered and prepared for inclusive, participatory project management (objective one), 

strengthen community and territorial actors to build a broad network of support for project 

implementation (objective two), which are both leveraged with local, national, and 

international resources for comprehensive development strategy (objective three).   

Despite setbacks due to COVID-19 that slowed communication and caused some actors to 

delay and/or re-strategize their commitments, CLD was still able to gain important 

achievements. This was possible due to the decentralization of efforts to local partners and 

identifying local alliances in coordination with the central team, increased awareness by 

community leaders in how to generate additional support and the various trainings in advocacy 

and external communication by local teams. Six new alliances were signed during the last two 

quarters. The team positioned CLD as a platform to address evolving needs and priorities 

exacerbated by the pandemic and to capture additional leverage for community development 

projects. A prime example of how the CLD platform functioned to mobilize resources in 

response to immediate community needs was the donation of boxes of emergency food and 

hygiene products coordinated with United Way Guatemala.  

Leverage obtained for agricultural projects 

During the year, CLD continued negotiations with the San Isidro Fund, a private impact 

investment fund that CRS manages. This joint work allowed one of the participating MSMEs, 

Alianza S.A., to access $155,407 USD in credit for the construction of its macadamia 

processing plant to prepare nuts for export. Currently, the plant is under construction and 

exports to their main buyer in Germany have been reactivated with support from CLD. During 

the process to apply for the credit, the San Isidro Fund and CLD provided technical assistance 

in accounting and finance to four MSMEs that were part of the first cohort of candidates to 

apply and then technical assistance in loan management to Alianza S.A., whose application 

was accepted. The four applicant organizations were also participants in the business 

MSMEs during a business acceleration workshop facilitated by Pomona AgTech in Quetzaltenango 
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acceleration process for rural companies facilitated by Pomona AgTech and now have their 

business and financial models built for their investment needs. 

New alliances formed 

CLD has established and strengthened relationships with international, national, regional, and 

local entities from the private and public sectors. A description of the six alliances formed 

during FY20 follows. 

Intelligentsia Coffee & Tea: This alliance with Intelligentsia Coffee & Tea was established as 

a result of CLD's relationships with international coffee buyers and formed to strengthen the 

value chains strategy in offering coffee farmers better market access opportunities and more 

profitable products. From this alliance, the Extraordinary Coffee Workshop (ECWx) event was 

organized. As a result, ten coffee MSMEs received technical assistance and learned about the 

standards and purchasing processes of Intelligentsia. This event was a precursor to a long-term 

commercial relationship. 

Hanns R. Neumann Stiftung (HRNS) Foundation: The HRNS Foundation is one of the leading 

international organizations in the development of the coffee chain. The HRNS Foundation is a 

CLD technical implementer of the coffee value chains projects, with a significant leverage 

commitment. Activities in the first phase of the agreement began in the middle of the year, 

serving 200 coffee growers in ten communities in the Huistas region of Huehuetenango. 

Through this alliance, these coffee farmers received technical assistance and training on the 

establishment of coffee seedlings, agronomic management, and the implementation of 

demonstration plots of coffee varieties with greater adaptability and resistance to climate 

change.  

Helvetas: This alliance seeks integral development and empowerment of rural communities 

through capacity strengthening for resource generation and strengthening local and 

institutional development among civil society organizations and government entities, with 

special attention to social inclusion of the most disadvantaged populations. It also seeks to 

strengthen the sustainable and inclusive economic development of women and men in rural 

communities by strengthening associations and groups of small farmers in agricultural and 

livestock value chains through technical assistance and support in organizational processes and 

support in the establishment of commercial links. It also contributes to improve the 

management of adequate and sustainable water services, sanitation and hygiene by 

strengthening the Municipal Water and Sanitation Offices (OMAS) and Community Water 

Commissions. 

National Potato Federation (FENAPAPA): This agreement supports potato farmers by 

promoting better agronomic, environmental, and post-harvest handling and marketing 

practices. These actions were carried out by providing personalized technical assistance to 

avoid the risks of COVID-19, establishing demonstration plots in each community and 

distributing media materials on WhatsApp networks. FENAPAPA is a CLD technical 

implementer of the potato value chains projects, with a significant leverage commitment. 

CopiChajulense and Cooperativa Santa María: CLD signed a separate alliance with each of 

these honey cooperatives. Both alliances seek to establish collaboration on actions that 

strengthen the honey chain in Guatemala. These agreements are complemented with a wide 

range of proposed activities in which the two organizations will be coordinating together on, 

thus creating greater synergies and impact for honey-producing families in the Ixil coverage 

area and other municipalities in the department of Quiché. CopiChajulense and Cooperativa 

Santa María are CLD technical implementers of the honey value chains projects, each with a 

significant leverage commitment. 
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Progress with other actors to attract resources for the Western Highlands 

During FY20, CLD continued to coordinate with a variety of actors to attract additional 

resources to respond to Community Development Plans. CLD expects to sign MOUs with 

several of these organizations during the first quarter of FY21.  

Cementos Progreso (CEMPRO): CLD held several technical exchanges with CEMPRO to 

further define the areas of collaboration regarding training methodologies to be offered to 

CLD’s Private Service Providers so that they in turn market and promote discounted basic 

household improvement packages in exchange for sales commissions, and working with price 

discounts on construction materials for social impact projects implemented by CLD. An MOU 

document is under review and in its final phase prior to signature. 

Corporación Multi-Inversiones (CMI): CLD coordinated a potential alliance to identify CLD 

youth participants to participate as entrepreneurs in CMI’s micro-franchise model to market 

chicken meat. However, because of the pandemic, CMI's priorities were channeled toward 

responding to the immediate needs of the corporation and the alliance negotiations were 

paused.  

Multiverse: Multiverse and CLD continued the work of linking and identifying collaboration 

opportunities for the incorporation of micro-businesses through an acceleration process to build 

capacities in the design of business models. CLD coordinated with entities such as the Ministry 

of Economy and the Ministry of Labor and Social Welfare to define possible institutional 

support as well.  

Guatemalan Chamber of Commerce for Construction:  CLD coordinated with leaders of the 

chamber to co-lead the public forum Partnering for Water, joining efforts to promote financing 

for water access in the Western Highlands. As a result, CLD and the chamber are preparing an 

MOU to continue collaborating through technical exchanges, committing their associates to 

collaborate with CLD and supporting CLD to identify and resolve challenges and bottlenecks 

relevant to its construction and infrastructure projects. 

MayaVersátil:  With the microfinance institution MayaVersátil, CLD exchanged technical 

information with the purpose of identifying opportunities for MayaVersátil to act as 
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intermediary providing loans to communities to finance their water system expansion or 

rehabilitation as part of the Azure model.  

Latin America Impact Investment Forum (FLII): CLD organized and facilitated the panel, 

“From Farm to Palate: Opportunities and challenges in the promotion of inclusive agricultural 

value chains” with five businesses. These businesses presented experiences and results working 

with small farmers in hibiscus, garbanzo, macadamia, cardamom, and vegetable value chains.  

BID-LAB: CLD supported the presentation of an initial concept note and its final version in 

September 2020 to BID-LAB using information from the CLD platform. The proposed 

consortium includes MICOOPE, Heifer International and CRS. If approved, this project will 

attract credit funds for at least 1,250 farmers in the CLD area who focus on the products with 

the greatest presence in the area, such as coffee, vegetables and basic grains. 

Leveraged resources in FY20 

CLD executed nearly $2.6 million USD in leveraged resources during FY20 and negotiated 

commitments for over $7 million USD (yet to be executed and reported). The following 

describe the sources of these leveraged funds by category.  

Community contributions: The community contributions registered during the last quarter of 

FY20 increased substantially from previous quarters for an annual total of $932,943 USD. 

These are community contributions from the implementation of projects for improved stoves, 

delivery of water filters, grain silos, community water system rehabilitations and small 

livestock projects in the communities. Of this amount, $136,346 USD were leveraged from 

SILC groups.  

Municipal government contributions: The contribution of the municipalities was also essential 

for the execution of numerous projects. During the year $96,193 USD was executed by the 

municipal governments of the five departments. Municipal contributions included support from 

the municipalities of Chajul, Quiché, who offered material and labor for the construction of 60 

additional improved stoves for two more communities, and from Cunén, Quiché and Chiantla, 

Huehuetenango for construction materials for water system projects in four communities: 

Aldea Chojox in Cunén, Quiché and Aldea El Potrerillo, Aldea Río Escondido, and Aldea San 

Antonio Las Nubes in Chiantla, Huehuetenango.  

Private sector: Most of the leverage executed in FY20 was from the private sector, a total of 

$1,223,023 USD. Much of this is the sales from MSMEs that were facilitated with interventions 

from CLD. This also included the boxes of food and essential supplies offered by United Way 

Guatemala through their boxes of emergency food and hygiene supplies that benefitted 4,741 

people. 

National government: Support from SOSEP and the Ministry of Social Development (MIDES) 

offered $11,694 USD in executed leverage for FY20. Additionally, over $6 million is expected 

as committed leverage to support education projects for two schools in the coverage area from 

the Ministry of Education as reported in the National System for Public Investment (SNIP).   

International cooperation: A total of $ 323,285 in leveraged funds were executed in FY20. 

Main contributions came from CARE, International Community Foundation, among others.   

CLD also expects additional support from Habitat for Humanity Guatemala for the 

construction, supervision, and training on the installation and use of improved stoves in the 

first quarter of FY21.  
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4. IMPLEMENTATION CHALLENGES & MITIGATION MEASURES 

The following table summarizes the major challenges CLD faced during FY20 and how these 

were overcome or addressed to minimize a negative effect for the future.  

Challenge Mitigation Measure 

High levels of uncertainty 

regarding the financial 

outlook of the project 

The funding freeze faced by USAID/Guatemala and the 

subsequent uncertainty at the project level regarding the 

funding outlook was a significant challenge that led to 

significant effort invested in scenario planning and monitoring, 

as well as a robust Phase III design process that led to the 

transition to a lighter and more adaptable operational model. 

This included significant adjustments to the CLD consortium, 

including the exit of Mercy Corps and ADIPO. 

 

Delays with the review 

and approval of 

Environmental Mitigation 

and Monitoring Plans 

(EMMPs) by USAID 

The start-up of many community development projects was 

significantly delayed given the difficulties advancing the review 

and approval of EMMPs by USAID. Two EMMPs were 

approved in November 2019 and eleven were approved between 

March and August 2020, after the onset of the pandemic in 

Guatemala. As the corresponding projects could not be initiated 

until after having USAID approval of the EMMPs, this 

challenge significantly impacted the CLD annual operational 

plan. CLD responded by applying consistent pressure on 

USAID to advance these processes, focusing on administrative 

readiness for the projects associated with the pending plans and 

adjusting the annual operating plan to intensify project 
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implementation during the last semester of FY20 where 

feasible. 

 

The COVID-19 pandemic  

The COVID-19 pandemic required CLD to reevaluate the 

types of interventions that could remain viable in the context 

and which would not; it affected the achievement of targets, 

forced temporary closure of operations in specific geographic 

areas, and impacted key supply chains, team mobility, 

communication and collaboration with alliances, among other 

disruptions that required regular programmatic and operational 

adjustments. In order to mitigate health and security risks 

associated with COVID-19, CRS/Guatemala developed and 

implemented new Standard Operating Procedures and required 

application of mission critical criteria for all field operations 

and work in office environments. CLD also developed a 

community monitoring system specifically for COVID-19, 

developed and disseminated key messages to communities and 

engaged in numerous response activities detailed throughout 

this report. 

 

Shifting interests and 

priorities within municipal 

governments and other 

actors 

COVID-19 caused a shift in interests and priorities within 

municipal governments and other actors. As a result of this shift, 

CLD faced difficulties getting many external actors to follow-

through with commitments and processes that were started prior 

to the pandemic. One strategy to address this challenge was 

supporting COCODEs to advocate for their projects and 

consistent communication and messaging about the benefits of 

supporting community development projects. Technical 

exchanges and planning with external actors also supported 

their involvement.  

Lack of trust of different 

financial actors in the 

communities’ capacity to 

pay for water services 

During the fiscal year, the CLD technical team mapped local 

and regional level financial actors in the Western Highlands, 

focusing on those with experience and/or interest in the water 

and sanitation sector. After identifying those most compatible 

with the Azure model, the team then proceeded to negotiate 

their participation in the model, requesting that they consider 

using their own funds to extend loans to communities 

receiving technical assistance from CLD. A significant 

challenge in this process was the lack of trust of different 

financial actors in the communities’ capacity to pay for water 

services. The team responded by connecting these entities with 

other financial actors that have already had successful 

experiences extending loans directly to communities. Through 

a public event co-hosted with the private sector, CLD was also 

able to connect these financial actors with private sector actors 

interested in diversifying financing sources for infrastructure 

development. This network of actors provided public support 

to CLD, contributing to stronger positioning of Azure and 
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therefore stronger capacity to attract funds for the water 

projects.  

 

 

5. PROGRESS ACHIEVED TOWARD GENDER EQUITY 

CLD promoted women’s participation in COCODEs and community commissions with key 

messages about inclusive participation and targeted COCODEs that were transitioning to new 

leadership to encourage them to involve more women and young people. Over the course of 

the year, 119 women joined the COCODEs and community commissions. Municipal-level 

workshops with women and young people on leadership, self-esteem, and civic participation 

also encouraged their leadership.  

For International Women’s Day, COCODEs, community commissions, and local leadership 

from 55 communities in Quiché organized activities and held community assemblies on the 

importance of participation and inclusion of women in community development, especially 

regarding decision-making, equal rights and gender equity, pulling key messages from the 

Families with Dignity methodology. This involved 3,119 participants (56% women and 23% 

youth).  

 

Women gained social support groups and growth opportunities through participating in the 

community empowerment strategies: community strengthening workshops and the Dignified 

Families and GAM methodologies. The design of the content and methodological guides for 

trainings included images, concepts and inclusive language. Change agents and facilitators 

transmitted key messages in Dignified Families groups, such as “All people deserve to be 

recognized, valued, included and respected”. The SILC methodology also promoted decision-

making by women, men, and youth through the internal group regulations and economically 

empowered women and youth through savings and loans. Achievements in participation and 
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the results of this participation are recorded in the indicators (1.1.1 and 1.3.1) and post-

participation reflection sessions with facilitators. 

In project implementation, equal opportunities were given to men and women to participate, 

responding to their practical needs. For the grain silo projects, small livestock projects and the 

water filter projects, the participation of women and their perspective were prioritized given 

that these are activities that are generally carried out by women. Women facilitators were 

selected to lead virtual conferences, for example, the conference on animal health and the 

workshop on poultry management for paravets. Also, CLD prioritized women for the 

vocational training courses, resulting in 65% female participation. 

The water commissions encouraged the participation of women in workshops on water 

disinfection systems at the community level and in the development of regulations for water 

system administration. In the construction of the improved stoves, women’s voices heavily 

influenced the design of the stove, and the final design reflects their physical needs, preferences 

and suggestions. Images of men, women and children were included in the educational material 

developed for the improved stove and water filter projects to demonstrate that everyone is 

responsible for the proper use and care of stoves and filters. 

 

6. PROGRESS ACHIEVED TOWARD EMPOWERMENT OF 

INDIGENOUS AND MARGINALIZED POPULATIONS  

The nature of the community-led development strategy of CLD empowers indigenous and local 

populations to identify community needs and assets, define and prioritize the issues that affect 

the community most pressingly, design community projects, plan for implementation and 

harness resources, and implement projects in a transparent and effective manner. Throughout 

this process, CLD implements specific strategies to ensure marginalized populations are active 

participants. Over the course of FY20, CLD continued to involve indigenous and marginalized 

populations through the following strategies. 

• Promoting inclusive participation in the SILC groups with leadership roles and key 

responsibilities in the management of group funds and documentation. 

• Key messages in the Families with Dignities sessions and trainings with COCODEs 

about respect for people’s equal rights, opinions, and dignity.  

• Raising awareness among community leaders about the importance of social inclusion 

and considering the needs and contributions of marginalized populations, including 

youth, women, people with disabilities, LGBTI community, elderly, and returned 

migrants. 

• Using inclusive language and images that show diversity in culture, ability, and gender 

identity. 

As a result of these efforts, a greater diversity of people participated in project activities and 

community leaders became more aware of the importance and value of involving diverse 

groups in community decision-making processes for a more representative community 

development.  

During the year, the project also invested in internal capacity strengthening efforts on social 

inclusion. Staff from the CLD central team and implementing local partners, 99 participants in 

total, met for an exchange to discuss and reflect upon social inclusion. This gave the CLD team 

an opportunity to standardize knowledge on diversity, inclusion, gender, equality, equity, 
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dominant groups, underrepresented groups, golden rule vs. platinum rule, LGBTIQ, people 

with disabilities, micro-aggressions, and discrimination. The event concluded the following:   

• Participants are sensitive to the difficulties, barriers, and limitations certain groups 

experience from discrimination and stigma. 

• Participants identified that conscious or unconscious biases about gender roles and 

stereotypes they may hold about certain social groups skew inclusion practices. 

• Participants generated ideas to promote more inclusive work environments within the 

teams. Some suggestions were generating spaces for reflection on the subject, 

communicating key messages and using anti-discrimination signage, promoting a 

culture of reporting abuses, strengthening institutional processes in reporting, and 

applying the code of conduct. 

 

7. COORDINATION, COLLABORATION, AND INFORMATION 

SHARING EFFORTS 

Throughout the year, the CLD Project has relied on coordination, collaboration, and 

information sharing with a wide variety of community actors, governmental institutions, the 

private sector, and other actors. The following table describes the results of these interactions 

from a selection of these actors. 

Actor 
Result of the Coordination, Collaboration or Information 

Sharing 

Anacafé (National 

Association for Coffee) 

Anacafé provided technical assistance to coffee and macadamia 

growers supported by CLD.  

CARE 
Coordination for the donation of software for community water 

project management. 

Caravela Coffee 
Coffee buyer that serves as a commercial liaison with the 

participating MSMEs.  

COCODEs 

COCODES from 176 communities received a letter of 

appreciation and notification of either project completion or 

transition to Phase III. 

Coffee Bird 
Coordination for commercial linkages with participating 

MSMEs in coffee. 

COSAMI 
Donation of 4,000 trees for forestry efforts for communities in 

Momostenango. 

GAM network 

This virtual group being trained in the GAM methodology 

includes: Alta Verapaz Women's Network, New Horizons 

Association of Quetzaltenango, Presidential Secretary for 

Women in Totonicapán, Huehuetenango and San Marcos, 

Municipal Office for Women, Youth OSAR, Guatemalan 

Mayan Youth Movement, Médicos del Mundo, and Mercy 

Corps.  

Habitat for Humanity 

Guatemala 

Responding to community needs for basic housing solutions 

with leveraged resources. 

Helvetas 

Organization and assembly of the Virtual Diploma in 

Beekeeping and coordination for beekeeping and poultry 

projects in Totonicapán and Quiché to complement Helvetas’ 

FIAGRO grant program with CRS’ San Isidro Fund. 
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Institute of Agricultural 

Science and Technology 

(ICTA) 

Technical assistance and training to hibiscus producers in 

communities of Jacaltenango, Huehuetenango.  

Intelligentsia Coffee 

U.S. Coffee roaster with which the Extraodinary Coffee 

Workshop (ECWx) was carried out to promote practices that 

improve the quality of coffee in ten groups supported by the 

project. Also, they purchased a micro lot of specialty coffee 

from COOPESQUI.  

Ministry of Agriculture 

(MAGA) 

Technical support and monitoring for the beneficiaries of the 

small livestock and grain silo projects. 

Ministry of the 

Economy (MINECO) 

Technical advice, supplies, and support in the 

commercialization of products from the group Las Rosas de 

Tojchulup and the weavers of the Paviolin community. 

Municipal Offices for 

Women (DMM) 

Coordination and organization of youth leaders and women to 

include them in the activities of the CLD Project. 

Municipalities 

• Opening of the Municipal Office for Food Security and 

Nutrition in Momostenango 

• Coordination for the distribution of water filters 

• Leverage for the expansion and rehabilitation of water 

systems and improved stoves. 

• Support for mission-critical travel by staff, extending 

letters to allow for inter-departmental travel when 

COVID-19 travel restrictions were in place. 

• Training venues, equipment storage, transportation and 

logistics. 

Nexos Locales 

(implemented by DAI) 

Coordination for CLD-Nexos Locales joint visits to municipal 

offices. 

Secretariat for Food 

Security and Nutrition 

(SESAN) 

Coordination for the opening and monitoring of the Municipal 

Office for Food Security and Nutrition (DIMUSAN) of 

Momostenango. 

Technical roundtable for 

coffee in the Huista 

region of 

Huehuetenango 

Organization and delivery of virtual coffee and beekeeping 

courses. Support in the establishment of the Huiskapeh coffee 

festival. 

United Nations/FAO: 

Joint Ixil Program 

 

Organization and delivery of the virtual diploma in beekeeping, 

support with commercial linkages to coffee groups, beginning 

coordination for a diploma on poultry. 

United Way Foundation 

Donation of emergency food and hygiene supplies to 4,741 

families through the Love in a Box program to support families 

to weather the COVID-19 food security impacts. 

University of San Carlos 

of Guatemala 

Coordination with the research center in the engineering 

department for the technical evaluation of the energy efficiency 

of the improved stoves promoted by CLD. 



 

 

32 

 

 

8. SUSTAINABILITY PLAN 

CLD has identified three primary drivers that are critical to the sustainability of the project´s 

impact: market-driven strategies and alliances, human resources with technical and 

administrative capacity and engaged and vested communities. Advances made during the fiscal 

year are mainly reflected in the linkages in prioritized value chains, in the design of the 

innovative blended finance strategy for water projects (Azure) and continued investment in the 

process to strengthen COCODEs, SILC groups, MSMEs and other local groups with improved 

management practices. 

In the case of the value chains, CLD has supported the establishment of contracts with buyers 

based on new productive characteristics of the MSMEs. This ensures a market that will 

continue based on a demand for the new productive characteristics and mutually agreed upon 

interests per the signed MOUs. 

Since March 2020, CLD has been investing in the design and contextualization of the Azure 

model for application in the Western Highlands. The Azure model is an innovative way to co-

finance water systems with loans held by communities. With this model, CLD seeks to connect 

communities with market-based financing options, taking advantage of new technical and 

administrative capacities of water commissions to maintain financing that is not exclusively 

dependent on donations. 

Finally, CLD is leveraging efforts for sustainability related to capacity strengthening. During 

FY20, CLD acted as a connector between the communities and the resources provided by the 

private sector for the donation of hygiene items and food. The communities used their 

strengthened skills to autonomously manage coordination with municipalities, local partners, 

and community members. With these skills, they were able to mobilize resources, identify and 

prioritize recipients, distribute supplies taking biosafety measures, and ensure accountability 

measures. This way of working, in which the community can quickly partner with a 

municipality and a local NGO, demonstrates how local leadership’s strengthened capacities 

will continue beyond the life of the project and produce benefits for the communities.  
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9. CONFLICT SENSITIVITY  

Conflict sensitivity during FY20 focused on monthly monitoring of the relationship between 

the CLD Project and participating communities and municipal governments. For this 

monitoring, the project implemented an instrument to measure the strength of the relationship 

to each community and municipality by a set of criteria and then classify it using a color coding 

system, which was then included as part of monthly reporting. At the close of the fiscal year, 

175 communities were classified as green which meant there is an open and positive 

relationship with CLD; 22 communities were classified as yellow, where the project has 

experienced significant difficulties coordinating with community authorities and/or where 

community authorities have shown or expressed disinterest or disapproval with CLD; and 5 

communities were classified as red where the project suspended its activities due to security 

concerns given community authorities’ postures.  

As for the relationships with the 30 municipalities, the color-coding system classified 27 as 

green with very good relations with the project, two municipalities (Concepción Chiquirichapa 

and San Juan Ostuncalco in Quetzaltenango) in yellow, given less interest and openness for 

coordination, and one municipality (Momostenango, Totonicapán) in red because of no 

coordination. It should be noted that the two municipalities in yellow and the corresponding 

communities will continue in Phase III of the project, so CLD will double-down efforts to 

improve the relationships and maximize project intervention by having them as local allies. 

Additionally, as of March 2020 with the temporary suspension of field activities due to 

COVID-19, the project established regular monitoring in the communities to determine the 

status and level of impact of COVID-19 on the communities. These monitoring activities made 

it possible to respond with concrete actions to the communities with the most need for food, 

supplies, hygiene materials and masks. 

Finally, during FY20, the CLD Project updated the Security Plan with the minimum security 

criteria in the context of COVID-19 and with an update of the security analysis by department 

in the coverage area. The update of this plan took into account the COVID-19 protocols defined 

by CRS for safe interventions in the field and that all field missions were to be carefully 

evaluated to guarantee that there are minimal risks for the team and the communities served. 

These protocols have consistently been implemented within the CLD consortium. 

The following table summarizes conflicts that arose during the fiscal year and how they were 

addressed.  

Type of Conflict Management / resolution of the conflict 

Communities’ distrust of 

outside people entering or 

traveling through their 

community 

The CLD team maintained clear communication with 

community leaders before, during, and after visits to ensure 

they understood the travel plans and purpose of the 

activities.  

Tension created by frequent 

calls from CLD to request 

information on the context of 

COVID-19 

To avoid conflict, CLD reached out to a variety of 

community members, including women and young people 

to ensure their perspectives were considered, and had 

female field staff call women participants and male field 

staff call male participants, to avoid potential conflict 

within couples.  

Information on migration 

experiences required in the 

The CLD field team explained that the migration 

information was for the registration process in the project; 
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CLD participant registration 

form (to respond to Northern 

Triangle Migration 

Indicators) made some 

people uncomfortable and 

dissuaded their participation 

however, 60 families decided not to register as 

beneficiaries of water purifiers to avoid giving information 

that they felt could compromise them. 

 

10. STRATEGIC COMMUNICATION 

To advance the implementation of the Strategic Communication Plan, CLD carried out the 

following actions during FY20:  

• Developed the Communication Plan for COVID-19, which included 17 key messages 

about COVID-19 prevention measures and emotional health that complemented 

existing messages being circulated. These messages reached 22,657 people, among 

them community leaders, community members and CLD project staff.  

• Held virtual trainings in communication with the local partner teams on the basics of 

video production. 

• Developed 25 Weekly Highlights and six success stories, several of which were 

showcased on CRS and USAID social media.  

• Developed a data bank of key communication content, a total of 1,935 multimedia 

communication products that include photographs, clips, texts, audios, and other media. 

As social distancing restrictions may continue to be in effect, CLD will continue to 

develop content that can be easily shared virtually.  

• Distributed communication materials in the social networks of CRS and USAID. 

• Developed publications on success stories ((“Las Rosas: Saving for the Future” and 

“PROCAFE, Tasting Their Way to Success One Cup of Coffee at a Time”) that were 

shared with USAID/Washington because of the impact CLD has had on the path to 

prosperity for families in these two cases.  

• A switch to virtual platforms for public relations events. 
 

11.  MONITORING, EVALUATION, ACCOUNTABILITY, AND 

LEARNING 

In FY20, CLD made significant progress in the implementation of the community development 

project pipeline and mobilized significant resources. The efforts and actions of the CRS 

technical team and local partners and their achievements were tracked, recorded and 

documented by the MEAL team as related to the achievement of targets by indicators. The 

most relevant activities related to monitoring, evaluation, accountability and learning are 

described in the following sections.  

Monitoring 

The project monitoring system relies on the use of information and communication technology 

for development (ICT4D)—specifically Commcare, ArcGis, and Power BI to operate in an 

optimal way to collect data from the different implementation sites, record key results, and 

generate dashboards that display information on the achievement of targets per indicator. This 

information was used as the basis for reporting data for the three quarterly reports and this 

annual report. See Annex C for the summary table of indicator targets. The monitoring system 

was also adapted for data collection and measurement of the Northern Triangle Migration 
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Indicators as requested by USAID, which were reported during the second and third quarters 

of FY20. This system also served to support informed decision-making by the CLD 

management team throughout FY20. 

To document monitoring visits to the field, CLD uses a MEAL Visits Alert instrument based 

on a digital form using Commcare. This instrument classified 341 field visits based on a four-

color code as follows: 264 green visits indicated activities in the field that went according to 

how they were planned; 54 yellow visits were activities that required some minor 

recommendation to achieve the expected result; 7 red visits indicated an alert that required 

immediate attention by the technical team, and 16 blue visits indicated the possibility of a good 

practice or follow-up as a success story. This instrument is fully systematized online, produces 

a dashboard of findings in real time and has been useful to improve project implementation. 

 

Forms and digital dashboards were also designed and used to report data from community 

monitoring throughout the pandemic. As a result of this community monitoring, CLD had 

access to updated data for the preparation of project proposals to respond to the COVID-19 

emergency.  

Evaluation 

During the second quarter, a firm was selected to conduct the mid-term evaluation of the 

project; however, due to the financial uncertainty faced by CLD, project management decided 

to postpone this evaluation for the following fiscal year as an intermediate evaluation of the 

project.  

Between the months of August and September, CLD conducted an internal Data Quality 

Assessment (DQA) and a review of the security of the information linked to the indicators with 

local partners. As part of this DQA, recommendations based on findings were issued to partners 

and as a result, the quality of the information has been verified according to internal CRS 

MEAL policies as well as USAID policies. 
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Accountability 

During the fiscal year, CLD designed, launched, and has progressively implemented a more 

systematic accountability mechanism, which uses three instruments to collect community 

feedback: 1) a telephone messaging channel (currently under pilot); 2) community billboards 

used to report current information by the CLD technical team and community leaders; and 3) 

monitoring visits to report improvements in project actions or identification of success stories. 

The community billboards have not yet been implemented due to the limitations of COVID-

19. 

During the third quarter of FY20, CLD also documented and recorded the official notification 

to the communities regarding the status of each in the project. In preparation for the transition 

to Phase III and phase-out of some interventions, CLD prepared and delivered reports and 

letters to community leaders. The reports and letters captured the communities’ achievements 

in the project, explained the focus of Phase III, and described why some interventions were 

being phased out (in some cases because the intervention was not viable in the COVID-19 

context and in some cases because the intervention had been successfully concluded).  

The MEAL team participated directly in the preparation and development of the four reports 

for USAID (three quarterly reports and one annual report). 

Learning 

During FY20, CLD continued to promote an institutional culture for learning through the 

documentation of learning experiences, good practices and success stories. This year, 55 

learning briefs were developed. 

CLD contracted the organization Instituto de Progreso Social to develop impact indicators for 

the three key objectives of the project: empowerment, quality of life and sustainability, and 

determine reference or proxy baseline points. These proxy baseline points were defined using 

data from the 4,600 household surveys conducted by CLD in 2018. Reference points can also 

be measured during the last year of the project in order to establish the degree of impact the 

project has had on the participating communities. The results of this analysis to identify proxy 

baseline points will be reported in the first quarter of FY21. 

Additional learning during FY20 included the systematization of the Families with Dignity 

methodology and the barrier analysis of men’s participation as well as an analysis of the 

participation in the Women's Support Groups (GAM) as reported in objective one; and an 

analysis of communities’ communication preferences and community feedback to support the 

emergency response project funded by CRS’ HRD program. The principal conclusions of the 

latter indicated that communities prefer telephone correspondence, and the vast majority were 

very satisfied with the projects’ emergency relief support by way of cash transfers and small 

livestock projects.  

Advances in the Learning Agenda 

The CLD learning agenda presents three key questions. The CLD team reflected on these 

questions in an annual meeting for the development of this report. However, these questions 

will be further explored in conjunction with the intermediate evaluation to be conducted during 

the next fiscal year. The following are initial reactions to these three learning questions. 

1. Which CLD activities contribute to the community’s social capital? 

2. What types of projects facilitate the greatest increase in the quality of life? 

3. Which practices are the most effective in attracting private sector investment for 

projects for basic services and productive projects? 
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As for the first question, CLD has contributed to the establishment of the CDP as a norm for 

community organizing, valid for the next 10 years. The CDPs serve as a route for community 

development that responds to its priorities. The process to identify community needs and plan 

projects to respond to those needs involves ample participation of the community and requires 

community members to unify their ideas into a coherent strategy. Communities see the results 

and believe in the community development process through planning. This builds trust among 

and between community leaders and neighboring communities. Also, throughout this process 

community members create lists of contacts and networks that build relationships. These 

highlighted elements are three key and fundamental elements for building social capital. 

As for the second question, in general the projects that are in most demand and have the most 

community buy-in are those related to water, training, food security and economic 

development. The change in wellbeing is notable once families have access to water in their 

homes or are earning income from small business. When immediate household and community 

needs are met, quality of life is drastically improved. Furthermore, when communities learn 

skills to mobilize resources to further support community development projects, this empowers 

them with more control over quality life improvement.   

As for the third question, private sector actors are particularly motivated to invest in the 

Western Highlands when they see community organization and openness to collaboration and 

when municipalities have committed additional resources, such as support in project 

management and access to municipal resources.  

12. LESSONS LEARNED 

Through the various applications of methodologies, pilot interventions, and adaptations 

throughout the year, CLD has learned a lot about best practices in community development 

planning and mobilizing resources. The principal lessons learned are described below.  

The CDPs serve as a tool to empower local authorities for effective planning: Not only do the 

CDPs offer a route to identify, plan, and prioritize community projects based on need, they also 

serve as an important advocacy tool to mobilize funds from municipalities and other actors. By 

presenting the work and content developed in the CDPs, local authorities have more influence 

to garner support from external actors.   

Community members and project participants were able to adapt and function effectively in an 

emergency: When CLD shifted much of the interactions between communities and local actors 

to web conferences and social media, in general, participants were able to quickly adjust and 

participate in meaningful ways. One example is the online GAM workshops allowed for a 

broader network of support between participating women. This adaptability to virtual 

platforms, of course, requires that participants have the necessary equipment (a computer or 

phone with internet connectivity, internet service, and signal). Another example is the delivery 

and training of grain silos. Community members developed their own protocol to ensure safety 

measures were in place for training and applied this so that project activities could still take 

place. This demonstrates an ability to plan and adapt as needed in the event of emergency and 

crisis. 

Communities are willing to pay for water services when they are managed well and regulations 

are clearly stated: The benefit of having a functional community water service that is well 

maintained and administered by an organized group is worth the cost for many communities, 

under the condition that fees are fair and there is equity in the way water is distributed to 

participating households.  
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13. ENVIRONMENTAL COMPLIANCE INFORMATION 

In FY20, CLD obtained donor approval of 13 EMMPs for project implementation, which 

complemented two approved in previous years. To date, this is a total of 15 EMMPs approved 

for the CLD project. 

As of September 2020, ten EMMPs have been implemented, such as community equipment, 

water purifying filters, post-harvest grain silos, livestock management, improved stoves, 

rehabilitation of water systems, and the potato, coffee, macadamia and hibiscus value chains. 

A total of 136 environmental mitigation measures were approved for their implementation and 

additional measures were integrated to respond to the  COVID-19 context for a total of 107 

mitigation measures and that required follow-up through various technical and programmatic 

actions to monitor compliance and which were fully completed in FY20. The following table 

summarizes the status of the environmental measures, according to the name of the approved 

EMMP and implementation status. 

No. Name of activity per EMMP 
Approved 

measures 

COVID-19 

integrated 

measures 

In 

implementation 

1 Postharvest grain silos (*) (+) 15 10 yes 

2 Livestock management (*) 22 17 yes 

3 Improved stoves (*) 14 9 yes 

4 Coffee value chain (*) 12 10 yes 

5 Macadamia value chain (*) 13 7 yes 

6 Potato value chain (*) 18 13 yes 

7 Hibiscus value chain (*) 16 10 yes 

8 Honey value chain (*) 19 12 no 

9 Agricultural management (*) 18 N/A no 

10 
Agricultural transformation 

(*) 
17 N/A no 

11 

Support for education through 

provision of equipment and 

supplies (*) 

4 N/A no 

12 
Rehabilitation of water 

systems 
13 13  yes 

13 Rainwater catchment systems 10 N/A no 

14 
Community equipment (*) 

(+) 
11 4 yes 

15 Water purifying filters (*) (+) 2 2 yes 

Total mitigation measures in CLD 204 156 (**) 

Completed measures during FY20 136 107  
* EMMPs approved during FY20 

+ EMMPs finalized and completed during FY20 

To achieve the results reported in the above table, between January and September 2020, CLD 

carried out 19 training workshops with the technical team and community representatives, as 

well as ten meetings to validate instruments for their respective monitoring and follow-up.  

Also, environmental mitigation standards were reinforced in the trainings for COCODES. They 

were made fully aware of the fundamental aspects of solid waste management, fuel 

management, environmental protection, environmental impacts of noise and occupational 

health and safety. Effective compliance with the measures was found in most of the 
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communities. In a few communities, there was resistance to adopt some measures, such as solid 

waste management, given that currently accepted practices, such as burning garbage, are 

common without considering environmental risks. 

Further detail can be found in the Environmental Mitigation Monitoring Report FY2020 in 

Annex E. 

 

14. PROJECT SUCCESSES 

Attached are one learning brief and two success stories. 

 

15. ANNEXES 

• Annex A: Learning brief on marketing in rural MSMEs  

• Annex B1: Success story on the Community Water Office in El Potrerillo 

• Annex B2: Success story on Love in a Box  

• Annex C: CLD Indicator Summary Table FY2020 

• Annex D: CLD Leverage Report FY2020 

• Annex E: Environmental Mitigation Monitoring Report FY2020 

 

 

 

 


