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I.  INTRODUCTION OF CLD PROJECT AND EXECUTIVE SUMMARY 
Catholic Relief Services (CRS), in consortium with Cáritas Los Altos and Cáritas San Marcos, 
implements the Communities Leading Development (CLD) project with 200 communities in 
30 municipalities of Huehuetenango, Quetzaltenango, Quiché, San Marcos, and Totonicapán 
departments. CLD combines proven community-based development methodologies, strong 
relationships with relevant stakeholders, innovative alliance and leverage approaches, and a 
highly experienced and diverse management team to promote inclusive, responsive, and 
sustainable community-led development that improves the quality of life for individuals and 
communities. The project’s community empowerment approach seeks to support the self-
determination of each community to achieve its shared vision of community development and 
takes a community-driven approach to alliances and leverage, ensuring solid and sustainable 
bridging between communities and external actors. In this sense, the CLD project is a platform 
functioning to catalyze investment in the Western Highlands, in line with the collectively 
identified needs and priorities of the most marginalized communities. 
During the first quarter of Fiscal Year 2021, CLD continued actions toward project objectives 
that also supported efforts to mitigate the secondary impacts of COVID-19. Specifically, the 
activities related to water, sanitation, hygiene, and the blended finance model for community 
water projects, Azure, continued to support improvements to community water systems and 
services, improving the conditions to mitigate the spread of COVID-19. The technical 
assistance and business development services for agricultural value chains and shared value 
initiatives supported by CLD allow micro, small, and medium enterprises (MSMEs) to 
strengthen their capacity to adapt and overcome challenges and the economic impact of 
COVID-19. The rural business enterprise activities supported households to generate income 
for more dignified and productive livelihoods and overcome the economic impact generated 
by COVID-19. In the interactions with communities to support community-driven alliance and 
resource mobilization, CLD continued to embed key messages about safety and hygiene 
practices to protect against COVID-19.  
The following offer a summary of the key achievements and actions taken during the quarter 
for each of the core components and sub-components as described in the work plan for fiscal 
year 2021 (FY21).  
Core Component 1: Market-Driven Strategies 
During the quarter, CLD carried-out the following actions under this core component:  

• The completion of a water system in Nicajá, Momostenango in Totonicapán, benefiting 
197 people. 

• Five water system rehabilitation projects in implementation; nine water system 
rehabilitation projects with Terms of Reference developed. 

• Five water regulations developed. 
• Coordination with the Municipal Water and Sanitation Office (OMAS) in Totonicapán.  
• Contextualization and presentation of the Azure model to seven communities, followed 

by a diagnostic assessment of their capacities and training. 
• Technical assistance and provision of assets to farmers in key value chains, including 

training for beekeepers; coffee, potato, and hibiscus farmers; and households with 
small-scale poultry production. 

• Business development services for 12 MSMEs and the continued rollout of the business 
acceleration program. 
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• Support for the organization of the Guatemalan-Korean Chamber of Commerce 
(CamCor) trade show for coffee producers. 

These actions contributed to important project gains. Support for improved water systems and 
services helped families to have better access to water services in terms of quality, quantity, 
and consistency. Entering new markets allowed MSMEs to better manage risks related to 
COVID-19 and other challenges, such as adverse weather events. Remote and virtual trainings 
for MSMEs from selected value chains continued to offer opportunities to improve skills and 
expand their commercial networks.  
Core component 2: Alliances and Resource Mobilization  
During the quarter, CLD carried-out the following actions under this core component:  

• 13 advocacy plans for community-led alliances and resource mobilization. 
• 11 large projects registered within the National System for Public Investment (SNIP) 
• Community Development Councils (COCODEs) with strengthened capacity to build 

community advocacy plans. 
• 19 communities received 475 improved stoves and training on their use; two 

communities received a total of 38 healthy household kits. 
• Eight water catchment system projects with Terms of Reverence developed. 
• IDB-LAB proposal passed eligibility step. 
• ‘Partnering for Water’ virtual public forum. 
• New alliances signed with Mayaversátil, S.A. and the Guatemalan Chamber of 

Construction to support community water projects. 
• CLD leveraged $869,180 during the quarter and another $2,895,834 USD was 

committed for the future implementation of community development projects.  
 

These actions demonstrate that there is political will by municipalities and continued interest 
by the private sector to support community development projects and communities are driven 
to seek opportunities to finance their projects through public and private sources. The water 
forum was particularly helpful to bring numerous actors together in mutual efforts to support 
community water projects, specifically, to learn how they can work together with Azure. This 
contributed to developing a portfolio of potential credit providers that could support water 
projects using the Azure model. Also, the IDB-LAB proposal is an example of how different 
actors can work together using CLD as a platform to increase access to credit for agricultural 
initiatives.   
Other project achievements during the quarter include the following: 

• The development of the Social Progress Index based on data collected from household 
surveys carried during the first years of the project.  

• CRS/Guatemala launched a national hotline as part of a feedback mechanism that also 
includes project-specific channels for receiving feedback from project participants and 
other stakeholders. 

• The selection of the agency to conduct the midterm evaluation.  
• Successful completion of the Humanitarian Response to COVID-19 in the Western 

Highlands Project co-financed by CRS’ Humanitarian Response Department and CLD, 
to mitigate the economic and food security impacts of the pandemic on participating 
families. 
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II. PROGRESS ON MAJOR ACTIVITIES DURING THE PERIOD 
The heart of CLD is cultivating, connecting, and working with communities and strategic 
alliances to plan for and mobilize resources that enable communities to respond to their own 
priorities. This platform for resource mobilization is rooted in strong community leadership 
and organization for the rollout of community projects that respond to the needs identified in 
the Community Development Plans (CDPs) and that harness community organizational 
structures and leadership. CLD capitalizes on this platform to focus on high impact projects 
and sustainability under two core components. 

1. Market-Based Strategies: this includes Azure (rehabilitation of water systems, 
capacity strengthening of community water commissions, and preparation with local 
microfinance organizations to open access to blended financing for community water 
systems and services), agricultural value chains, and rural business enterprise. 

2. Alliance and Resource Mobilization: this involves supporting communities and 
municipalities to establish alliances and garner resources, increase access to financial 
services, and shared value initiatives with the private sector.  

Core Component 1: Market-Driven Strategies 
The first core component of CLD programming involves market-driven strategies that promote 
the sustainable provision of water services and offer economic development through 
sustainable livelihood opportunities for vulnerable local economies. CLD has built a strong 
platform from which to leverage resources and scale responses to CDPs. By emphasizing 
market-driven strategies, CLD not only leverages the resources of the private sector and the 
sustainability of market forces, but also blends innovative financing mechanisms to get to scale. 
Market-driven strategies in selected areas will reach far beyond the CLD coverage area, 
offering benefits throughout the Western Highlands region.  

1.1. Azure 
The water rehabilitation projects and the capacity strengthening efforts to increase local water 
governance and readiness for Azure participation support communities to improve water and 
sanitation services, key community resources to combat the spread of COVID-19. 
Additionally, the provision of quality basic services is critical to addressing the root causes of 
migration; insufficient access to clean water severely limits the ability of individuals and 
communities to lead productive lives. CLD’s approach is well aligned with the new Country 
Development Cooperation Strategy for 2020-2025, given the focus on supporting the 
decentralization of basic services and bridging service provision with indigenous systems and 
institutions. 

Water rehabilitation projects 
The rehabilitation of the community water system in Nicajá, Momostenango was completed; 
this involved the construction of a distribution tank and water connection lines for the 
distribution network with connections to the school, health post, community leadership office, 
and cemetery, and finally the installation of a chlorinator. CLD trained the water commission 
in this community in the administration, operation, and maintenance of this system. This 
improved water system access to drinking water for 30 families and 197 individuals (93 women 
and 104 men). In addition, five other water system projects are underway in two communities 
in Chiantla, Huehuetenango; one in Cunén, Quiche; one in Nuevo Progreso and another in 
Sibinal, both in San Marcos. These projects will be completed in the second quarter of fiscal 
year 2021 (Q2-FY21). Also, CLD developed the Terms of Reference for the bidding process 
for the construction and supervision of water system rehabilitation projects in nine 
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communities in the municipalities of Cuilco and Chiantla in Huehuetenango; Concepción 
Chiquirichapa in Quetzaltenango; Cunén, Quiche; and Sibinal, San Marcos. 
Additional preparations for upcoming projects involved delivering the results of a technical 
study on wastewater management and three water system rehabilitation feasibility studies for 
communities in Concepción Chiquirichapa, Quetzaltenango. The feasibility studies were 
conducted in communities that expressed interest in Azure.  
To support the sustainability of community water services, CLD helped five water 
commissions to develop water regulations for the management of their community water 
system and services in two communities of Quetzaltenango, two from Huehuetenango, and one 
from Quiche. To ensure COVID-19 safety and hygiene conditions, the trainings were carried 
out with only community leaders, who will then approve them in community assemblies when 
the context permits this community-level meeting.  

 
Access to blended financing for community water systems and services 
CLD identified two local microfinance institutions (MFIs) with the conditions and interest to 
participate in Azure as providers of loans; these MFIs will work with selected communities 
through an alliance and identify the communities’ capacities to access loans.  
Also, CLD hired an external consultant to contextualize Azure to Guatemala, using the 
information and knowledge from the experience in El Salvador1 involving communities, 
financial institutions, and technical service providers. This contextualized model was shared 
with seven prioritized communities who underwent a diagnostic assessment to identify the 
needs among their water committees, COCODEs, and local leaders. Results will help inform 
CLD how to strengthen their technical, administrative and financial competencies so that they 
are capable of managing loans and properly maintaining, operating, and administrating their 
water systems and services. Next quarter, this consultancy will identify traditional companies, 
social enterprises, individual professionals and entrepreneurs, NGOs, among others, from the 

 
1Blended finance facility: https://www.crs.org/media-center/news-release/crs-and-idbmif-announce-partnership-
azure-blended-finance-facility; Azure S.A.: https://azure.com.sv/  

https://www.crs.org/media-center/news-release/crs-and-idbmif-announce-partnership-azure-blended-finance-facility
https://www.crs.org/media-center/news-release/crs-and-idbmif-announce-partnership-azure-blended-finance-facility
https://azure.com.sv/
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water and sanitation sector that are interested and/or positioned to provide long-term technical 
services for communities with Azure. 

1.2.Agricultural value chains 
To support strengthening rural agricultural value chains, CLD works both with individual 
farmers and MSMEs who are organized into farmer groups in a number of value chains 
including, honey, coffee, macadamia, potato and hibiscus. These interventions support families 
to generate income and diversify their livelihoods, which helps to overcome the devastating 
economic impacts of the COVID-19 pandemic.  
This quarter, CLD reached 1,826 farmers through training, seed capital investments, and 
technical assistance adapted to the context of COVID-19. These beneficiaries now have better 
information and resources to generate income in these chains. CLD continued its 
comprehensive support to 12 rural MSMEs in organizational strengthening, brand 
management, commercial linkages and other business development services (BDS). The 
following describe these advances per value chain. 

Honey Value Chain 
This quarter, honey production and marketing projects were implemented in seven 
communities in the municipalities of Nebaj and Chajul, Quiché, with 70 participating families. 
These communities had included in their CDPs the importance of honey as an income 
diversification strategy. Under these projects, families receive inputs and technical assistance 
to establish bee colonies and effectively manage them. These activities are being implemented 
by local partners, Cooperativa Copichajulense R.L in Chajul and the Cooperativa Santa María 
R.L. in Nebaj. These technical implementers will support families to market their honey once 
production starts. 
Also, CLD coordinated with FAO’s joint Ixil project, involving Helvetas Guatemala, Neumann 
Foundation, the Huista regional coffee technical working group, and the Copichajulense and 
Santa María cooperatives, to design and implement a virtual beekeeping certification course. 
This included the participation of 368 people, who received more than 20 hours of expert 
training in different aspects of honey production and marketing. Through this experience, CLD 
strengthened relationships with institutions supporting beekeeping, such as the National 
Council for Agricultural Development (CONADEA), the Vice-Ministry of Agricultural Health 
and Regulations (VISAR) from the Ministry of Agriculture (MAGA), the National Beekeeping 
Committee (CONAPI), the honey committee from AGEXPORT, and the Honey Production 
Technology Transfer Center (CTTA) from the Moscamed project. As a result of this 
certification course, an inter-institutional coordination platform was established to continue 
supporting actions that benefit the development of the honey chain in Guatemala. 

Coffee Value Chain 
As for coffee, CLD continued actions to support preparations for the coffee harvest and 
compliance with environmental regulations per the approved EMMP. With the Neumann 
Foundation, the CLD technical implementer for the coffee value chain field activities, CLD 
trained 234 coffee growers from 10 communities in the Huista region of Huehuetenango. These 
trainings aimed to strengthen the institutional organization of the farmer groups and promote 
management plans in preparation for the coffee harvest. In coordination with Agrequima, CLD 
also carried out training on the use and maintenance of fumigation pumps, integrated pest 
management, and other practices for environmental management. 
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Potato Value Chain 
The 230 potato farmers who received high-quality certified seed in March 2020 harvested their 
plots in November, showing considerable satisfaction with the results, such as an increase of 
35% in yields and a reduction in the use of bactericides and other chemical inputs. Through 

Oscar Del Valle (right) receives technical assistance for his coffee crop from Neumann Foundation staff – 
community of Rancho Viejo, San Antonio Huista, Huehuetenango. Photo by: Luis Cocón, CLD Communications 
Specialist, November 19, 2020.  
 

Walter Sanchez harvests high quality potato from CLD certified seeds – Concepción Chiquirichapa, 
Quetzaltenango. Photo by: Luis Cocón, CLD Communications Specialist, November 11, 2020. 
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FENAPAPA, CLD established eight demonstration plots to show agricultural practices that 
increase production. Also, through FENAPAPA, CLD supported the first potato sale to the 
Frito Lay company of 21 metric tons. The potatoes that did not meet the starch content required 
for industrial potatoes were sold in local markets at a lower price ($22 per quintal instead of 
the $25 Frito Lay would have paid). CLD will continue to support farmers to produce potatoes 
that meet industrial standards and subsequently capture higher prices for as much as their crop 
as possible. Also, in October, CLD communicated with Potatoes USA and USDA to evaluate 
the use of new potato varieties in the highlands based to respond to commercial interests.  

Hibiscus Value Chain 
CLD focused on strengthening post-harvest handling practices through the Institution for 
Agriculture Science and Technology (ICTA) and The Foundation for Innovative Agricultural 
and Forest Technology (FUNDIT). For example, CLD established demonstrations of drying 
beds in five communities in Jacaltenango, to show how to improve quality in post-harvest 
management, which subsequently improves the quality of the product and introduces 
opportunities in new markets. CLD also coordinated with Popoyán in the PROINNOVA 
project to manage links between the 80 hibiscus farmers in Jacaltenango supported by CLD 
and potential buyers. In mid-December, representatives of the farmer groups had a meeting 
with the produce company La Carreta and with the Alza Group. Currently, they are negotiating 
the conditions for a potential sale. 
 

Juan Cruz harvesting his hibiscus crop; Juan learned to use drying beds to improve the post-harvest 
management of his product – community of Buxup, Jacaltenango, Huehuetenango. Photo by: Luis Cocón, CLD 
Communications Specialist, November 18, 2020. 
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Business development services (BDS) 
For 12 MSMEs in several of these value chains, CLD offered 170 business development 
services, measured by the number of BDS outputs supported. These include linkages to 
potential buyers, branding services, strengthening financial management, creation of business 
plans, etc. One of these was the “Virtual training program for strengthening business skills” 
for small, rural coffee farmer groups, facilitated by Gento Coffee. The training was given 
through six online workshops for a group of 17 people who were in charge of or involved in 
the negotiation or commercialization process from their eight MSMEs. The workshops were 
held weekly from October 9 to November 12, 2020, and addressed various topics on coffee 
marketing. The eight participating organizations created sales tools, such as a one-pager on the 
history of the organization, an ‘offer sheet’, the commercial strategy for the 2020-2021 harvest, 
and the calculation of its ‘Free on Board’2 prices. The topics covered addressed the problems 
that arose during the marketing and negotiation activities that were identified with CLD 
accompaniment in the previous harvest.  
Another BDS focus was linkages to new international markets, for coffee farmers. With 
support from CLD, five MSMEs participated in the virtual Coffee Show Seoul 2020 promotion 
and trade fair, provided by the Guatemalan-Korean Chamber of Commerce (CamCor). Their 
participation involved a series of webinars to prepare each of the MSMEs about doing business 
with Korea. The CLD team developed audio visual information and promotional material to be 
distributed during the event and published in digital media, such as a video and an 
informational sheet that were published, and a website created in Korean about the participating 
MSMEs, used for the consultation of interested buyers (https://www.guatemala-corea.org/crs). 
Also, with Gento Coffee, CLD supported the coffee cupping, sample profiling for each of the 

 
2 ‘Free on board’ refers to including or assuming delivery without charge to the buyer's named destination. 
Calculating this cost for coffee farmers involves the cost to them to transport their coffee to port. 

https://www.guatemala-corea.org/crs
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MSMEs involved, as well as the logistics for their preparation and shipment to Korea. Each 
MSME was accompanied during the days of the event, from November 4 to 7, to hold virtual 
meetings with interested Korean clients, following the agenda managed by CamCor. As a 
result, the participating MSMEs now have contacts with 40 potential buyers and CLD is 
helping them to establish follow-up meetings with the aim of selling the 2021 harvest to them. 
The main objective of this activity was to initiate an exploration of the Korean market through 
direct interactions and lay the foundations for future face-to-face participation in other fairs 
already identified. 
Outside of that event, in mid-December, CLD coordinated a virtual event with Emory 
University in which they explained how coffee cooperatives can use the Specialty Coffee 
Transaction Guide (https://www.transactionguide.coffee/), to improve their ability to negotiate 
prices and understand market trends. This tool provides reference prices for specialty coffee 
based on qualities, volumes, and country of origin. With this information, coffee groups have 
a stronger bargaining position. Representatives of nine MSMEs supported by CLD and eight 
additional organizations from El Salvador participated in this event.  
Also during this quarter, two more linkages were developed between coffee MSMEs and 
potential international buyers through virtual business meetings. Caravela Coffee presented 
their purchase and offer requirements regarding the 2020-2021 harvest and Falcon Coffees met 
with several MSMEs interested in working with them. Although Falcon did not offer to 
purchase in this harvest, this communication marked the beginning of a potential partnership 
with Guatemalan suppliers. A total of 16 MSMEs participated in these business meetings, ten 
who are supported by CLD, and six others from projects implemented by FAO and the Central 
American Program for the Integrated Management of Coffee Rust (PROCAGICA). 
In October, CLD also completed the Business Acceleration Program for rural MSMEs, 
facilitated by the Pomona AgTech. This program consisted of weekly remote counseling 
sessions for six months (February to October 2020). A group of five MSMEs within the potato, 
vegetable, macadamia, and coffee chains received assistance to generate business tools, such 

Guatemalan-Korean Chamber of Commerce (CamCor) stand where coffee samples from participating MSMEs 
where featured during the Coffee Show Seoul 2020. Photo by: Guatemalan-Korean Chamber of Commerce 
(CamCor), date unknown. 

https://www.transactionguide.coffee/
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as a business model canvas, strategic planning briefs, financial modelling, business plans, a 
pitch, and one-pager for the presentation of the organization and the investment proposal the 
business is looking for. This program is meant to support MSMEs to strengthen their capacity 
and eligibility to apply for funding from the Isidro Fund3. To date, one of the participating 
MSMEs has received a loan from this fund and two more are in the final approval stages of 
receiving a loan. In Q2, CLD and the Isidro Fund will be initiating the second cohort of the 
business acceleration program with representatives of other MSMEs supported by CLD and 
companies linked to initiatives promoted by Helvetas and Popoyán. 
Finally, CLD had the support of a group of students from the Rafael Landívar University to 
provide marketing support for the company Alianza S.A. The students conducted a market 
study and developed a branding manual for the company, which is necessary for their strategy 
to market macadamia in local markets including restaurants and supermarkets. 

1.3. Rural business enterprise  
Support for rural business enterprise helps households to generate income for more dignified 
and productive livelihoods and overcome the secondary economic impacts of COVID-19.  
CLD focuses its approach with rural business enterprise on women and youth, serving 
primarily indigenous communities. This approach is well aligned with the new Country 
Development Cooperation Strategy for 2020-2025, given the focus on connecting indigenous 
peoples, women, and youth to opportunities that enable them to achieve prosperous, secure, 
and dignified lives at home in Guatemala, while also bolstering social inclusion of these 
populations. CLD’s work with rural business enterprise offers improved economic 
opportunities for women and youth, and customizes skills training and technical assistance to 
meet the specific needs of this business segment. The following describes actions during the 
quarter to support individual rural business enterprises to strengthen their productive capacity 
and increase household income. 

Household livestock production 
To support small poultry farmers, CLD delivered poultry and supplies to 30 communities in 
Quiche, Quetzaltenango, Huehuetenango and Totonicapán. These livestock projects seek to 
generate family income through the production and commercialization of eggs and chicken 
meat. In coordination with Helvetas, CLD implements with these farmers a rural business 
network methodology, in which groups of 25 families in each of the 30 participating 
communities receive seed capital in the form of poultry, feed, and inputs for the construction 
of chicken coops. Households then complement this with the purchase of other construction 
supplies and provide their labor for the construction and maintenance of the chicken coops. As 
a rural business network, farmers can work together to purchase inputs in bulk and to sell their 
products in larger volumes (thereby obtaining more favorable prices for both inputs and their 
products). Although the production is mainly destined for local markets, CLD is cultivating 
relationships with other producer organizations so that the groups can sell eggs and meat to 
schools or markets located in urban centers and supporting the groups with technical assistance 
to improve their organizational capacity.   

 
3 The Isidro Fund is an impact investment fund that accompanies the development and growth of hard-to-reach 
enterprises, farmer-based organizations and individual farmers through a risk-sharing, blended finance 
mechanism that leverages technical assistance to facilitate their growth as transformational agricultural 
enterprises. CLD will also provide technical assistance, market linkages and business development support to 
build readiness to access this financial mechanism.  
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Given that many families facing economic difficulties due to COVID-19 restrictions had to sell 
assets like small livestock in order to have cash to meet basic households needs, this 
intervention offers critical support for families to recover depleted assets and further grow 
them.  

Paravets 
To ensure adequate technical assistance, to date the project has trained 40 paravets to use the 
fee-for-service veterinary services model. These paravets offer basic veterinary services 
including vaccinations, deworming, vitamins, and general technical assistance. Using private 
funds, CLD also equipped these paravets with veterinary supply kits, which are replenished 
with the funds they generate from their services. These paravets, with the support of the CLD 
technical team, continue to provide technical assistance to the groups in the 30 communities 
that received poultry during the reporting period, and to groups in 15 other communities 
supported with poultry and sheep projects as reported in previous quarters. 
In addition, CLD led the establishment of a 10-module virtual course on the poultry value 
chain. This course is being implemented through an inter-institutional coordination between 
the Federation of Agricultural Coffee Cooperatives of Guatemala (FEDECOCAGUA), FAO, 
Helvetas, and the zoology and veterinary medicine schools of the University of San Carlos. 
Currently, the course has 811 participants (among them 40 CLD paravets), as well as promoters 
and technicians from other institutions. Classes are offered through Zoom, Facebook Live and 
YouTube Live, giving participants options to connect based on the platform that is most 
convenient for them. 
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Core component 2: Alliances and Resource Mobilization  
The second core component is related to strengthening alliances and resource mobilization to 
support community development. CLD triangulates efforts between communities, local 
government, and local and national alliances, building on shared value initiatives with the 
private sector, ongoing efforts, and priority needs of communities. The strategies employed to 
roll out this core component include community-driven alliance and resource mobilization, 
financial mechanisms, and shared value initiatives with the private sector.  

2.1. Community-driven alliance and resource mobilization  
The efforts under this sub-component contribute to communities that lead their own alliances 
and resource mobilization. Actions taken during the quarter include supporting communities 
to develop advocacy plans for resource mobilization, capacity strengthening with COCODEs, 
and co-financing projects that respond to needs for essential community services, in 
collaboration with municipal governments and alliances. Throughout these interactions, CLD 
promotes safety and hygiene practices to protect against COVID-19 with community leaders, 
in educational materials, and in trainings.  

Community advocacy plans 
The construction of community advocacy plans has been one of the main activities of the 
quarter under this sub-component. CLD facilitated a process with community leaders to 
confirm priorities and projects from the CDPs, conduct actors mapping, and then identify co-
financing opportunities for project implementation. These advocacy plans prioritized projects 
within the categories of quality of life, environment and natural resources, and organization 
and governance. Some of the prioritized projects include improved water systems, fencing off 
wells, road improvements, among others. As a result, 13 advocacy plans were developed and 
approved by community leaders and are ready to launch. Their development increased 
community leaders’ awareness and engagement with the needs and interests of their 
communities. As a follow-up for the community advocacy plans, CLD will support 
communities to develop project profiles to mobilize resources.  
One of the key strategies to mobilize resources is through the official registry of community 
development projects for municipal funding through the National System for Public Investment 
(SNIP). During the quarter, CLD continued providing technical assistance to community 
leaders to present their CDPs and prioritized projects to municipal authorities, resulting in a 
total of 11 projects being registered in the SNIP. These included seven infrastructure 
reconstruction and improvement projects with the municipality of San Lorenzo, San Marcos 
and two water system projects in Cunén, Quiché. These processes will be finalized and the 
SNIP code values will be registered as CLD leverage in the second quarter. Communities are 
seeking additional funding from organizations such as Habitat for Humanity Guatemala, 
COSAMI, and the Ministry of the Economy for assets, training, and supplies. 
Also, as part of the capacity strengthening process for community empowerment, CLD 
supported training on the legal framework and functions of COCODEs in the communities of 
Telená, Concepción Chiquirichapa and Espumpujá, San Juan Ostuncalco, whose COCODE 
membership changed during the quarter. 

Co-investment in projects that respond to needs for essential community services 
CLD started the bidding process for the construction of rainwater catchment systems in eight 
communities in the municipalities of Santa Lucia La Reforma, Totonicapán; Concepción 
Huista, Huehuetenango; and Uspantán, Quiche. The rainwater catchment projects will begin 
construction in the next quarter.  
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To improve the health, environment, and well-being of households, CLD constructed a total of 
475 improved stoves in an equal number of households in 19 communities. This included nine 
communities in the municipalities of Sibinal and Tajumulco in San Marcos and 10 
communities in Chichicastenango, Zacualpa, Chajul, and Nebaj in Quiche. The delivery of 
stoves is accompanied by training in their use and maintenance. The wood-fired stoves use the 
Uk'u'x Ja model developed by the CRS technical team with Habitat for Humanity Guatemala, 
and are designed to reduce the amount of wood required and carbon emissions. 
Also, in collaboration with Habitat for Humanity Guatemala, CLD implemented 38 home 
improvement projects in two communities of Momostenango and Santa Lucia La Reforma, 
Totonicapán. These healthy home kits included improved stoves, latrines, and water purifiers.  

 
Resource mobilization: Communities, municipalities and allies 
During the quarter, communities offered leverage contributions to the sum of $131,818 USD 
in manual labor, local materials, and participation in construction and training. This was 
complemented with leverage from local implementers.  
For the completed water project in Nicajá, the community leveraged $7,017 USD. For the 
development of the water system construction project for Nuevas Maravillas, Sibinal, San 
Marcos, an external consultant supported the preparation of the hydrological study 
(requirement of the Ministry of Natural Resources), which had a cost of $1,350. Together with 
leverage from the construction company, this was a total of $9,189 in leverage for the water 
project in Sibinal. 
For the installation of the 475 improved stoves, the community contribution was $71,250, and 
the technical implementer, Habitat for Humanity Guatemala, contributed an additional 
$86,570, resulting in a total of $157,820 in leverage implemented for this project. Additional 
leverage from Habitat for Humanity Guatemala was $27,715 through the implementation of 
the 38 healthy home kits described in the section above.  
Future leverage was coordinated with four municipalities to offer monitoring support services 
from the Municipal Office for Water and Sanitation (OMAS) to the community water 
commissions. The OMAS of Santa Lucia La Reforma, Totonicapán offered support for 
rainwater catchment projects and the implementation of improved stoves. Also, while planning 
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for Azure, the municipality of Cunén, Quiche offered support for construction materials for the 
rehabilitation of the water system in Los Trigales. 
 

2.2.Financial mechanisms 
During the quarter, CLD advanced two major initiatives in terms of financial mechanisms to 
support community development projects: a proposal with IDB-LAB and an alliance with 
Mayaversátil, S.A. 
In November 2020, IDB-LAB notified that the proposal submitted by CRS and MICOOPE is 
eligible to continue forward through review for funding. The proposed project involves the 
development of a guarantee fund to improve access to credit by coffee, vegetable, and basic 
grains farmers in combination with technical assistance to these farmers to support climate 
adaptation and mitigation. The project was proposed by the CLD team, leveraging information 
from its platform to determine the needs, demand, and adjustments required for 
implementation. With this notification of eligibility, CLD will work in consortium to design 
the structure of the guarantee fund, loans and technical assistance. The loans will be a tool to 
promote climate-smart agriculture, which involves conservation and restoration practices using 
the Water Smart Agriculture (WSA) methodology4. 
Technical assistance in WSA will be applied to value chains for coffee, vegetable, and basic 
grains to better adapt to climate change through 350 promoters in agricultural extension 
networks that will train 5,000 farmers. The intervention will focus in the southwest region of 
Guatemala in the departments of San Marcos, Huehuetenango and Quetzaltenango. The 
estimated investment by this project for areas in the CLD coverage area has a value of $5.7 
million USD, co-financed by IDB-LAB, Green Climate Fund, MICOOPE and CRS.  
Additionally, in December 2020, CLD signed an alliance with Mayaversátil S.A., a local 
microfinance institution, to jointly develop the planning and implementation of the credit 
component of the Azure pilot. Through the pilot, financial resources, including credit, will be 
available to community water commissions to improve and expand community water systems 
and services. The alliance will begin to operate during the pilot with financing in at least one 
community, after which, any needed adjustments to the financial products will be made. 
 

 
4 https://asa.crs.org/en/  

https://asa.crs.org/en/
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Virtual signing of alliance with participation of CRS/CLD staff and Mayaversatil S.A. representatives 

2.3. Shared value initiatives with the private sector 
In order to maintain the interest of potential alliances in the private sector within the COVID-
19 context, CLD continued communication and outreach to key contacts to further engage their 
participation, while advocating for allies to join a global effort to prevent the spread of COVID-
19 and address the secondary economic impacts on communities. Among these actions was the 
planning and carrying out of the ‘Partnering for Water’ online forum. The objective of this 
event was to publicize how different development sectors can contribute to favorable 
conditions for communities through innovative and sustainable models. The forum included 
the presentation of the Azure innovation strategy in Guatemala and the integration of the 
different opinions and perspectives from various actors involved in improving access to water. 
It was a public event broadcast on Facebook Live, on the pages of Azure El Salvador and the 
Guatemalan Chamber of Construction. The Chamber contributed presentations by experts and 
support in the circulation and transmission of the event. CLD sent more than 300 invitations 
via email, as well as an invitation via Facebook reaching 16,497 people. The live event was 
attended by 1,800 people, and subsequently the recording has been reproduced more than 8,900 
times between the period of October 8 to December 8, 2020. 
The event agenda was divided into two sections. The first section included presentations on 
activities and achievements of the CLD Project supporting communities to improve their water 
systems and services in the Western Highlands and presentation of Azure. The second section 
of the forum included the participation of four panelists—representatives from the Guatemalan 
Chamber of Construction, the global CRS Azure director, a representative of the microfinance 
institution Mayaversátil, S.A., and the mayor of Chiantla, Huehuetenango—each discussed the 
role their sector represented in the projects to facilitate community water access and the 
importance of integrating these actions to increase impact. 
Among the private sector actors that expressed interest in collaborating were the Guatemalan 
Chamber of Construction and the National Rotary Club. CLD signed an alliance with the 
Guatemalan Chamber of Construction with the purpose of improving the quality of 
infrastructure in the poorest areas of Guatemala.  As a result of this alliance, a Technical 
Commission will be formed in the Chamber to support access to financing for water projects 
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in the Azure framework. Additionally, they will provide specialized technical training to 
construction workers, refer its members to participate in CLD bidding processes for 
construction and supervision services, support the identification and resolution of bottlenecks 
related to construction projects in the coverage area, and offer favorable prices for construction 
materials through member companies. 
Additionally, a potential alliance with the National Rotary Club is being defined, focused on 
technical assistance, training, and innovation in water projects and creating links between the 
communities and the public and private sectors to achieve long-term sustainability. This 
alliance would focus on three areas: WASH strategy, quality of life, and linkages with the 
private sector and other external actors. 
With the financial support of the International Community Foundation (ICF), CLD is 
implementing the project, "Promotion of the production and marketing of chickpeas for income 
generation and improved nutrition" which aims to improve the income of 50 families through 
the production and commercialization of chickpeas in communities of Momostenango and 
Santa Lucia La Reforma in Totonicapán. This project sought to establish 150 chickpea plots 
by 50 farmers from the communities of Panca, Jutacaj, Rácana and San Luis Sibila. This target 
was achieved with the planting of 154 plots of chickpea by 54 farmers from the four 
communities. Also, the project strengthened the organization of these farmer groups with 
support to establish functioning boards of directors responsible for community leadership and 
project support. The 54 farmers from the four communities were trained on the preparation of 
plots, contribution of organic matter, and identification and control of pests from both the soil 
and other plant diseases. These farmers also received a package of supplies (fertilizers, 
fungicides, insecticides, and seeds) to support nutritional and crop management requirements. 
CLD will coordinate commercialization activities with its ally Yummus to share the results of 
the ICF project, with sales and sustainability expectations for chickpea production. CLD also 
coordinately closely with COPESANJO and the San Luis Sibila Cooperative to strengthen 
chickpea production.  
Other shared value initiatives, such as promotion of the alliance with Cementos Progreso, 
Multiverse, and Corporación Multinversiones (CMI), continue to be developed and 
consolidated by maintaining close communication with CLD.  However, within the COVID-
19 context, like many other private sector actors, these companies have focused inward, 
focusing on their own economic recovery. As a result, the alliances did not proceed according 
to the timelines established prior to the pandemic, but rather at a slower pace. Based on positive 
communications with these different entities, CLD expects to sign an alliance with each in the 
following quarter. 
 
As a result of these efforts, and others as described in section VII, “Coordination, 
Collaboration, and Information Sharing”, CLD executed $869,180 USD of leveraged resources 
this quarter ($205,669 in cash and $663,511 from in-kind resources) and another $2,895,834 
USD was committed for the future implementation of community development projects. See 
infographic below for detail. 
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III. PROBLEMS ENCOUNTERED AND REMEDIAL ACTIONS PROPOSED 
COVID-19: CLD faced the continued obstacle of the challenges related to COVID-19, 
including the risk of contagion, bottlenecks in key supply chains, delays in activities due to the 
need to transition to remote/virtual platforms, quarantine measures, and changing priorities and 
interests of key entities within the private and public sectors. To address these issues and ensure 
the safety of project participants and staff, CLD continued the following actions: 

• Continual compliance to institutional and governmental safety and hygiene protocols 
(including the use of masks and hand sanitizer, hand washing, social distancing, and 
limitations on gatherings) and the implementation of a monitoring mechanism to 
measure compliance to these. 

• Online forums, trade-fairs, business meetings, etc. to continue to engage public and 
private sector representatives in discussions to position CLD as a platform for resource 
mobilization for community development projects.  

• Coordination with the Ministry of Health in the case of positive cases of COVID-19 in 
communities and promoting the practice of quarantining, while negotiating with 
external actors to adjust project timelines to also respect quarantine periods. 

Eta/Iota Tropical Storms: In November, Eta and Iota brought floods and destruction 
throughout Guatemala, affecting project coverage areas in Quiché and Huehuetenango. This 
caused delays in transportation and impacts on the health of the poultry previously delivered 
to some communities as part of the rural business enterprise component. CLD sought 
emergency funding from the CRS Humanitarian Response Department (HRD) and responded 
with assistance for affected households. This assistance includes emergency food rations and 
shelter and hygiene kits for families that needed to evacuate from their homes. Numerous CLD 
staff worked during the holiday season to ensure families received this support.  
Internal migration: Seasonal internal migration to work on the coffee and corn harvests 
affected people’s availability to participate in project activities. CLD adjusted activity plans 
following participants’ availability. 
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Rotation in COCODE leadership: Each calendar year, there is leadership change in the 
COCODEs, which requires orientation training and communication by CLD to new leaders 
and motivation to existing leaders to support this transition process.  

IV. MEAL-RELATED ACTIVITIES  
The Monitoring, Evaluation, Accountability and Learning (MEAL) team made several 
important advances during the quarter as listed below.  

Monitoring 
• Field monitoring teams made 61 monitoring visits to verify the quality of project 

implementation and compliance with protocols for COVID-19. 
• The MEAL team also helped technical implementers to register and collect data on the 

WASH and value chain projects to ensure proper reporting of project indicators in quality 
and timeliness. 

• As every quarter, the MEAL team prepared the Indicator Summary Table (Annex C) with 
progress against targets for CLD MEAL indicators. This table demonstrates important 
progress on 9 of 12 performance indicators planned for this fiscal year. 

Evaluation 
• In November, CLD completed the data analysis of the 2018 household surveys, resulting 

in the establishment of the Social Progress Index (SPI) for the CLD Project and two sub-
indices, one that measures quality of life and another that measures empowerment. The 
general SPI index is measured using similar indicators as the national standardized SPI 
used in Guatemala. Using the data collected from the household surveys, CLD found an 
overall SPI measure of 54 out of 100 points, the quality-of-life index measured 57.53, and 
the empowerment index measured 43.4. All these values are below the national SPI with 
a value of 61.25 points. The consolidated report of this analysis includes conclusions and 
recommendations that will be analyzed by the project team to guide decisions in terms of 
evaluation, impact and next steps for CLD, including the presentation of this SPI to 
USAID. 

• During November and December, a virtual DQA was carried out with USAID, in which 7 
standard USAID indicators known as Performance Plan and Report indicators (PPR) were 
evaluated. This activity included five virtual sessions between the CLD team and three 
USAID officials. 

• Through the use of the community feedback mechanism, a pilot was conducted to evaluate 
the service quality for the standard indicator, “Number of people who access basic drinking 
water service as a result of the assistance of the US government.” This was done in the 
community of El Potrerillo, Chiantla, with a sample of 15 people who were contacted via 
telephone and 87 via text messages. The quality, relevance, and sustainability of the 
service was evaluated, which demonstrated improvement opportunities; these were 
communicated to the technical team for the respective corrective actions. 

• The planning process and selection of a consulting firm that will conduct the mid-term 
evaluation of the project, scheduled to be carried out during January to April 2021, was 
also completed in the period, and the organization ADOC was selected to carry out the 
evaluation. 
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Accountability 
• During the quarter, CRS/Guatemala launched a national hotline as part of a feedback 

mechanism that also includes project-specific channels for receiving feedback from project 
participants and other stakeholders. The hotline (1-801-4263133) is designed to receive 
feedback from participants and other stakeholders in CRS/Guatemala programs (including 
CLD) with the purpose of improving CRS programs and promoting the wellbeing of the 
CRS team, partners, and participants. During the next quarter, the CLD team will share 
information about this channel with partners and project participants in order to fully 
activate its use.  

• Additionally, CLD began the implementation of additional channels of the project's 
accountability mechanism through a pilot test using active channels, such as direct calls, 
and passive channels, such as SMS messaging. With this test, at least 155 people were 
contacted by SMS and 55 people through phone calls. Results of this pilot test will be 
shared with the technical team and partners in the following quarter. 

Learning 
• CLD continued to promote an institutional culture of learning through the presentation of 

learning briefs to identify good practices and action plans for follow-up on the different 
strategies promoted by the project. A learning brief on gender equality in rural MSMEs is 
attached in Annex D1.  

• A reflection was held on the learning from the Humanitarian Response to COVID-19 in 
the Western Highlands Project co-financed by CRS’ Humanitarian Response Department 
and CLD. The reflection focused on the feedback mechanism, lessons learned and 
recommendations for future interventions. 

• A reflection was also carried out to document learning from the preparation and execution 
of the ‘Partnering for Water’ virtual forum to record good practices and lessons learned, 
and to make adaptations in future forums or public activities promoted by the project.  

 
Additionally, in October CRS/Guatemala made a public presentation of the key findings of the 
study called ‘Between Rootedness and the Decision to Migrate5’, which sought to better 
understand the migration push and pull factors in the communities where CRS works in 
Guatemala, with particular emphasis on the factors that allow individuals to decide to stay in 
their communities. CLD communities were included in the sample for this mixed methods 
study methodology. The key findings of this study with regards to pull (or retention) factors 
are:  

• Access to formal and stable employment, particularly for youth, support rootedness 
• Access to formal education and other types of vocational training is a rootedness factor 

that is linked to opportunities for income generation 
• Ownership of and access to productive land and ways to improve it are rootedness 

factors in rural areas 
• Civic participation can foster rootedness when this generates hope for improving 

livelihoods and basic conditions  
The CLD team is now using this study in learning reflections with the intention to adjust current 
interventions and to design out-year interventions to align as closely as possible with pull (or 

 
5 https://www.crsespanol.org/wp-content/uploads/2020/10/CRS_Entre-el-arraigo-y-la-decisión-de-migrar.pdf 

https://www.crsespanol.org/wp-content/uploads/2020/10/CRS_Entre-el-arraigo-y-la-decisio%CC%81n-de-migrar.pdf
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retention) factors. The CLD team will seek to be as rootedness-sensitive as possible, through 
meeting the urgent social and economic needs of youth, fostering sustainable livelihood 
opportunities in vulnerable local economies, and continuing to promote inclusive and 
participatory community empowerment.  

V. PLANNED ACTIVITIES FOR THE NEXT QUARTER  
The following is a list of actions to be taken during Q2. 

Core Component 1: Market-Driven Strategies 
• Renewal of strategic plans for three MSMEs in the coffee chain and the design of two 

business units that would establish processes, profiles, and managers for business 
development. 

• Expansion of coverage to include new communities in economic development actions in 
the coffee, potato, and poultry value chains. 

• Rollout of the virtual program for strengthening business skills for MSMEs in the potato, 
honey, egg, and vegetable value chains. This includes the development of institutional 
informative audiovisual material and branding support for MSMEs of the different chains. 

• Support to MSMEs in the development and implementation of gender policies that 
promote leadership roles for women and also take into account gender considerations in 
the company and institutional work plans. 

• Establishment of commercial linkages for coffee, hibiscus, and macadamia value chains, 
through developing relationship between MSMEs and new and existing buyers with whom 
CLD already has a relationship. 

• Implementation of the second cohort of the business acceleration program facilitated by 
Pomona AgTech. 

• Implementation of 16 mini-greenhouse projects for the production of vegetables in San 
Marcos in coordination with Helvetas, the Municipal Office for Local Economic 
Development (OMDEL), Cooperativa Integral Marquense (COOPIMARQ), and 
Asociación de Desarrollo Agroforestal Integral Sostenible de Sibinal (ADAFIS), for 
vegetable producers 

• Follow-up on the implementation of mitigation measures planned in the EMMPs of the 
prioritized value chains (coffee, potato, macadamia, honey, and hibiscus). 

• Bidding and awarding processes for the construction of water system rehabilitation 
projects and rainwater catchment projects.  

• Bidding and awarding processes for the development of environmental instruments and 
external supervision processes for water system rehabilitation projects. 

• Monitoring and supervision of the installation of and training on improved stoves. 
• Training of community water commissions in the technical and financial aspects to inform 

communities on alternatives to access financial resources in line with Azure. 

Core Component 2: Alliances and Resource Mobilization 
• Provide coaching and accompaniment to community leaders in resource mobilization for 

projects prioritized in their advocacy plans; development of project profiles and advocacy 
meetings and presentations to gain co-financing for their projects. 

• Finalize seven community advocacy plans that align with the CDPs  
• Mobilize resources from municipalities for 12 high-value projects via consultants tasked 

with obtaining the respective SNIP codes. 
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• Carry out actions planned to launch the project accountability mechanism, including 
communicating project achievements to communities and promoting the hotline number 
to collect feedback. 

• Meetings with the municipal leaders of Nuevo Progreso, Sibinal, and San Lorenzo in San 
Marcos to form alliances for social investment projects. 

• Follow up on the agreements and the signing of MOUs with CEMPRO, CMI, Funcafé, 
CATIE, and Multiverse.  

MEAL activities 
• Conduct field visits for quality monitoring and implementation. 
• Begin the mid-term evaluation of the project. 
• Implement the quality assessment in the provision of services in water projects and support 

to MSMEs. 
• Development of a quarterly reflection workshop on the progress toward targets for project 

indicators with the CRS and partner project team for learning and adjustments in 
implementation. 

• Share learning from the development of the Social Progress Index (SPI) with partners and 
USAID. 

• Systematize the process used to develop the CDPs during the first phase of CLD. This 
systematization will be used for an event to be carried out in February to publicly deliver 
the CDPs to the central government, in order to raise awareness of their importance and 
further align public investment with the plans.  

VI. GENDER CONSIDERATIONS IN IMPLEMENTATION AND PERFORMANCE  
Gender considerations were taken throughout the rollout of activities during the quarter. The 
following points describe how a gender-sensitive approach was integrated.  
Institutional gender policies: CLD supported two MSMEs (Cooperativa Río Azul and 
Alianza S.A.) to develop gender policies. Through an initial survey, these MSMEs identified 
little or no participation of women as one of the immediate weaknesses to improve. During 
October and November, CLD held virtual and face-to-face counseling sessions and 
participatory workshops on gender integration with both MSMEs. The Río Azul Cooperative 
developed a document adjusting their internal guidelines to comply with fair trade certification 
to include gender integration. In addition to the documents generated, one of the main 
achievements was the identification of female leaders to be in charge of supervising the 
implementation of the new policies. In Q2, CLD will accompany the implementation of the 
policies and also assist other MSMEs that have expressed interest in empowering women 
within their organizations. 
To complement this activity, in November, CLD carried out a webinar on the importance of 
gender integration in the actions conducted by MSMEs. Eleven MSMEs from different chains 
participated; several of them will be participate in a second rounds of exercises to develop 
gender policies in upcoming quarters. 
Women’s decision-making in community projects: CLD promoted women’s decision-
making regarding the location and construction of improved stoves. It was women who defined 
the location of the installation, and some of the design choices, like the color of the stove. 
Women’s decision-making was also encouraged in the trainings for community water 
commissions in the operation, administration, and maintenance of the water systems. Women 
play a very important role in the management and use of water within the home, which is why 
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it is critical that WASH interventions prioritize women’s voices in issues of rational water use 
and water management within the home. 
Also, projects that have been prioritized in the advocacy plans mainly respond to the most 
vulnerable groups, including women and youth. They seek to strengthen the leadership 
capacities of women and young people and promote income-generating activities to improve 
the quality of life of women and youth. 
Inclusive training and materials: Training and education for community leaders help 
communities to become more aware of the importance of taking into account the needs of both 
men and women in the search for solutions to reduce existing gender gaps. All educational 
materials prepared by CLD include inclusive content. 
Also, during the quarter, 22 women finished their training in the Women's Support Group 
(GAM) methodology promoted by CLD. These women belong to different organizations that 
work in the prevention of violence against women and now they have additional resources to 
support their work. 

VII. TRAINING EVENTS  
The following table details the number of participants in both online and in-person trainings 
during the quarter. These have been uploaded to TraiNet.  

Training Session Women Men Total 
Wash and Infrastructure 0 39 39 
Value Chain 71 297 368 
MSMEs 20 12 32 
Poultry farming 120 334 454 
Total 211 682 893 

VIII. COORDINATION, COLLABORATION, AND INFORMATION SHARING 
EFFORTS 

CLD continued meeting, coordinating, and collaborating with institutions from the private 
sector, governmental and multi-lateral organizations, NGO/CSOs, and community 
organizations. The following table summarizes these interactions from the quarter. 

Entity Type of Interaction Result of the Interaction 

International Development, Civil Society & Community Organizations 

CATIE 

Coordination for the use of 
municipal spaces in Santa 
Lucia la Reforma and 
Momostenango 

Technical agreements and the use of 
CATIE’s communication channels to 
publicize project information on a 
municipal level 

FAO 

Coordination for the 
design and implementation 
of a beekeeping diploma 
and poultry production 
course 

Co-investment through the provision of 
consultants to facilitate modules of both 
courses 

FEDECOCAGUA 
Poultry production course 
design and information 
exchange on soil 

Provision of Zoom platform and initial 
exchange of soil conservation 
methodologies in preparation for an 
event planned in Q2 
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conservation 
methodologies 

FUNCAFE 

Coordination to strengthen 
the food security and 
nutrition offices in 
Momostenango and Santa 
Lucia Reforma 

Offered supplies to households with 
children under five in the community of 
Racana as part of their humanitarian 
response project 

Habitat for 
Humanity 
Guatemala 

Support for the healthy 
household solutions 
projects 

Donation and installation of improved 
stoves, latrines, and water purifiers with 
a value of $27,714.66 USD 

Helvetas 

Follow-up on activities 
agreed upon in MOU, 
technical coordination, 
support related to Isidro 
Fund 

• Agreed upon investment fulfilled in 
4 communities of Huehuetenango 
with training and agricultural assets 
for poultry production. Investment 
for these projects was 24% CLD, 
22% Helvetas, and 54% from the 
communities. 

• Helvetas is currently supporting the 
monitoring and accompaniment for 
these initiatives.  

• Helped organize the honey and 
poultry certificate courses. 

• Supported the participation of 
FIAGRO organizations in the Isidro 
Fund . 

Nicaja community 

Support with skilled labor 
and local materials for the 
water system improvement 
project. 

The community offered community 
labor and local material with a leverage 
value of $7,017.  

Guatemalan Governmental Institutions 

MAGA Coordination for chickpea 
fairs 

Support in the marketing plans for 
chickpea farmers  

MINECO Coordination with the 
“Weaving Food” project 

Support for marketing and the donation 
of supplies in Quetzaltenango 

Municipalities of 
Momostenango 
and Santa Lucia la 
Reforma  

Coordination of activities 
with municipal offices 

Support for the implementation of water 
and stoves projects 

SESAN 

Present the food security 
and nutritional needs of 
the communities as 
reported in the CDPs 

Community needs taken into account for 
national food security and nutrition 
programs 

Private Sector  

Consultants  
Leveraging by consultants 
for the improvement of the 
Nicaja water system. 

The construction company and the 
external supervisor supported with 
$2,172.45. 
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COSAMI 

Coordination for the 
support of forestation and 
youth training and 
educational reinforcement 
projects 

Interested young people will register and 
participate in the virtual courses by 
providing materials 
 

Popoyán 

Coordination for support 
of approximately $5,000 
for the design and 
implementation of the 
online marketing for 
MSME UPC 

Approval of the fund and co-investment 
in the company Alianza S.A through the 
ProCompite fund 

Rafael Landívar 
University 

Development of a 
supervised internship for 
the bachelor’s degree in 
marketing to carry out a 
market research and 
develop a proposal for 
macadamia value chain in 
the national market. 

• Market research to identify the 
national target market and 
adaptation of the marketing mix for 
macadamia marketing for Alianza 
S.A. 

• Proposed plan for the introduction 
of macadamia from Alianza S.A. in 
the national market. 

• Branding manual for Alianza S.A. 

IX. SECURITY ISSUES & CONFLICT SENSITIVITY   
CLD continues to be sensitive to security issues and potential conflict in the project 
communities. No major conflict issues were reported during the quarter.  

X. LIST OF DOCUMENTATION SUBMITTED TO DEC 
The FY2020 Annual Report and annexes were submitted on December 15, 2020. 

XI.  HIGHLIGHTS AND SUCCESS STORIES  
A learning brief and success story are attached to this report (Annexes D1 and D2). The 
learning brief documents the process of accompanying MSMEs to develop gender policies that 
encourage female decision-making and leadership in company business and how this process 
has also extended to promoting gender equity at home. The success story describes the 
experience of a family who received much needed emergency support through the 
Humanitarian Response to COVID-19 in the Western Highlands Project co-financed by CRS’ 
Humanitarian Response Department and CLD. 
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ANNEXES 

Annex A. List of Acronyms 
ADAFIS Asociación de Desarrollo Agroforestal Integral Sostenible de Sibinal 
BDS Business development services 
CDP Community Development Plan 
CLD Communities Leading Development Project 
CamCor Guatemalan-Korean Chamber of Commerce 
COCODE Community Development Council (Consejo Comunitario de 

Desarrollo) 
CONADEA Council for Agricultural Development (Consejo Nacional de 

Desarrollo Agropecuario) 
CONAPI The National Beekeeping Committee (Comité Nacional de 

Apicultura) 
COOPIMARQ Cooperativa Integral Marquense 
COSAMI Cooperativa de Ahorro y Crédito Integral San Miguel Chuimequená 
COVID-19 Coronavirus Disease 2019 
CMI Corporación Multinversiones 
CRS Catholic Relief Services 
CTTA The Honey Production Technology Transfer Center (Centro de 

Transferencia de Tecnología Apícola) 
EMMP Environmental Mitigation and Monitoring Plans 
FEDECOCAGUA Federation of Agricultural Coffee Cooperatives of Guatemala 

(Federación de Cooperativas Agrícolas de Productores de Café de 
Guatemala) 

FENAPAPA Federación Nacional de la Papa  
FUNDIT The Foundation for Innovative Agricultural and Forest Technology 

(Fundación para la Innovación Tecnológica, Agropecuaria y Forestal) 
FY21  Fiscal year 2021 
GAM Women’s Self-Help Groups (Grupos de Apoyo a Mujeres) 
HRD Humanitarian Response Department 
ICTA Institution for Agriculture Science and Technology (Instituto de 

Ciencia y Tecnología) 
IDB Inter-American Development Bank 
ICF International Community Foundation 
MAGA Ministry of Agriculture (Ministerio de Agrcultural, Ganadería y 

Alimentación) 
MARN Ministry of the Environment and Natural Resources (Ministerio de 

Ambiente y Recursos Naturales) 
MEAL Monitoring, Evaluation, Accountability and Learning 
MINECO Ministry of the Economy  
MFI Microfinance institution 
MOU Memorandum of Understanding 
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MSME Micro, small, and medium enterprise 
OMAS Municipal Water and Sanitation Office (Oficina Municipal de Agua y 

Saneamiento) 
OMDEL Municipal Office for Local Economic Development (Oficina Municipal 

para el Desarrollo Económico Local) 
SPI Social Progress Index 
PROCAGICA Central American Program for the Integrated Management of Coffee 

Rust (Programa Centroamericano de Gestión Integral de la Roya del 
Café)  

PROINNOVA Proyecto de Soluciones Innovadoras para Cadenas de Valor Agrícola  
Q1, Q2 Quarter one, quarter two 
SESAN Secretariat for Food Security and Nutrition 
SNIP National System for Public Investment (Sistema Nacional para la 

Inversión Pública) 
ToR Terms of Reference 
UPC Union Association for Small Coffee Farmers (Asociación Unión de 

Pequeños Caficultores de Café) 
USAID United States Agency for International Development  
WSA Water smart agriculture 
VISAR Vice-ministry of agricultural health and regulations (Viceministro de 

Sanidad Agropecuario y Regulaciones) 

Annex B. CLD Leverage Report FY2021 Q1 (attached) 

Annex C. CLD Indicator Summary Table FY2021 Q1 (attached) 

Annex D1. Learning Brief_CLD supports gender equality within rural MSMEs 
(attached) 

Annex D2. Success Story_CLD mobilizes resources to offer emergency relief to 
families impacted by COVID-19 (attached) 

Annex E: CLD Expense Report FY2021 Q1 (attached) 
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