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I.  INTRODUCTION OF CLD PROJECT AND EXECUTIVE SUMMARY 

Catholic Relief Services (CRS), in consortium with Cáritas Los Altos and Cáritas San Marcos, 

implement the Communities Leading Development (CLD) project with 200 communities in 30 

municipalities of Huehuetenango, Quetzaltenango, Quiché, San Marcos, and Totonicapán 

departments. CLD combines proven community-based development methodologies, strong 

relationships with relevant stakeholders, innovative alliance and leverage approaches, and a 

highly experienced and diverse management team to promote inclusive, responsive, and 

sustainable community-led development that improves the quality of life for individuals and 

communities. The project’s community empowerment approach seeks to support the self-

determination of each community to achieve its shared vision of community development and 

takes a community-driven approach to alliances and leverage, ensuring solid and sustainable 

bridging between communities and external actors. In this sense, CLD is a platform functioning 

to catalyze investment in the Western Highlands, in line with the collectively identified needs 

and priorities of the most marginalized communities. 

During the second quarter of Fiscal Year 2021, CLD reached 759 new households with 

continued actions toward project objectives as proposed in the Annual Work Plan, while also 

supporting efforts to mitigate the effects of COVID-19. Specifically, the activities related to 

Azure to achieve sustainable water service delivery at the community level, support community 

and household sanitation and hygiene and help to slow the spread of COVID-19. Additionally, 

the technical assistance and business development services (BDS) for agricultural value chains 

and shared value initiatives supported by CLD strengthen the capacity of producer groups and 

micro, small, and medium enterprises (MSMEs) to adapt and better overcome the challenges 

and economic impact of COVID-19. The rural business enterprise activities supported 

households to generate income for more dignified and productive livelihoods and overcome 

the economic impact generated by COVID-19 as well. In all interactions with communities, 

CLD continued to apply safety and prevention protocols and reinforce key messages about 

safety and hygiene practices to protect against COVID-19.  

During the reporting period, CLD presented to USAID a no-cost extension request for the 

period of September 21, 2021 to September 20, 2024, to consolidate achievements to date, 

ensuring the impact and scale of community development projects as well as the long-term 

sustainability of project interventions. CLD also fully revised the project Sustainability Plan 

during the reporting period, based on the CLD Phase III strategy (currently being implemented 

and described within this report), a set of key assumptions including the approval of the no-

cost extension, and the capacities, motivations, resources, and linkages necessary to sustain 

key outcomes of the CLD Project. The defined key outcomes are: a) community-based resource 

mobilization; b) water service delivery and household assets; and c) income generation. The 

plan also includes high-level milestones to measure the progress over the coming three-year 

period. The revised Sustainability Plan found in Annex F offers innovative strategies and 

concrete actions to achieve meaningful impact on a large scale far beyond the CLD timeline.  

The following offer a summary of the key achievements and actions taken during the quarter 

for each of the core components and sub-components as described in the Annual Work Plan 

for fiscal year 2021 (FY21).  

Core Component 1: Market-driven strategies 

During the quarter, CLD carried out the following actions under this core component:  

• Two water system rehabilitation projects were completed in Chojox, Cunén (benefiting 

97 households, a community center, and a school and providing 499 people with access 
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to basic drinking water services) and San Antonio Las Nubes, Chiantla (benefitting 83 

households and providing 432 people with access to basic drinking water services). 

• Three additional water system rehabilitation projects were advanced during the quarter 

and were nearly complete at the quarter close in the communities of Río Escondido, 

Chiantla; Comunidad Agraria Nuevo Porvenir, Nuevo Progreso; and Caserío Nuevas 

Maravillas, Sibinal. 

• The geographic coverage of the value chains projects was expanded to incorporate 24 

additional communities with coffee, eggs, and potato interventions, based on expressed 

interest in their Community Development Plans (CDPs).  

• One virtual course on poultry production, organized in coordination with the Food and 

Agriculture Organization (FAO), Helvetas Guatemala, FEDECOCAGUA, and the 

Faculty of Veterinary Medicine and Zootechnics of the University of San Carlos, 

wherein 690 people from different departments of Guatemala participated. 

• 150 families in Sibinal installed small-scale greenhouses to produce vegetables and sell 

them to schools, cooperatives, and other local markets; the families received inputs and 

installed their greenhouses during the present quarter, expecting to begin vegetable 

production next quarter.  

Core Component 2: Alliances and resource mobilization  

During the quarter, CLD carried-out the following actions under this core component:  

• 20 community advocacy plans completed, which included the validation of 60 

prioritized community needs for project implementation in the areas of quality of life, 

natural resource management, and governance. 

• 60 Uk'u'x Ja energy-saving stoves were installed in two Quiché communities. This was 

accompanied by training in their operation and maintenance.  

• Over $1.8 million dollars in sales were reported by project-supported MSMEs as a 

result of the project's efforts to promote and expand commercial linkages in the potato, 

coffee, macadamia, egg, and honey chains. 

• As the result of advocacy efforts by leaders of three communities in Santa Lucia La 

Reforma, Totonicapán, four prioritized projects now have approved government budget 

commitments to the sum of $866,0131. These include water, environmental, and 

economic development projects responding to the needs identified in their CDPs. 

• CLD has identified an additional 40 projects that communities have achieved some 

level of progress advancing through the process of securing government budget 

commitments. CLD will provide follow-up and accompaniment to communities and 

municipalities to complete the application process for these projects. 

• Seven rural businesses interested in obtaining loans through the Isidro impact 

investment fund are participating in the second cohort of the business acceleration 

workshop in coordination with Pomona AgTech.  

Other project achievements during the quarter include the following: 

• Over $3.5 million USD in leveraged funding from communities, municipal and 

national government, private sector and international cooperation.  

                                                 
1 This process involves offering technical support for the municipality to allot funding for prioritized projects 

within the municipal budget and guarantee the funding by assigning it a code within the National System for 

Public Investment (SNIP). 
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• The methodology and tools for community development planning were presented to 

the central government and as a result, the construction of alliances with the 

Presidential Planning and Programming Secretariat (SEGEPLAN) and the National 

Association of Municipalities of Guatemala (ANAM) has begun. The alliances aim to 

apply CLD’s planning tools and methodology to community development planning 

processes across the country and thus direct public and private sector investment 

towards community needs identified through highly inclusive and participatory 

processes. 

• The systematization document that describes the process to develop CDPs, “Planning 

to Build the Future” delivered to the Presidential Planning and Programming 

Secretariat (SEGEPLAN) and National Association of Municipalities of Guatemala 

(ANAM). 

• Start of the project mid-term evaluation. 

• Circulation and presentation of the results of CLD’s Social Progress Index as a proxy 

to baseline data with partners and USAID. 

• Report developed from the first results obtained from the community feedback 

mechanism that demonstrate communities are happy and grateful for the quality of 

CLD implementation.  

II. PROGRESS ON MAJOR ACTIVITIES DURING THE PERIOD 

The heart of CLD is cultivating, connecting, and working with communities and strategic 

alliances to plan for and mobilize resources that enable communities to respond to their own 

priorities. This platform for resource mobilization is rooted in strong community leadership 

and organization for the rollout of community projects that respond to the needs identified in 

the Community Development Plans (CDPs) and that harness community organizational 

structures and leadership. CLD capitalizes on this platform to focus on high-impact projects 

and sustainability under two core components. 

1. Market-based strategies: this includes Azure for sustainable water service delivery, 

agricultural value chains, and rural business enterprise. 

2. Alliance and resource mobilization: this involves supporting communities and 

municipalities to establish alliances and garner resources, increase access to 

customized financial services, and shared value initiatives with the private sector.  

Core Component 1: Market-driven strategies 

The first core component of CLD programming involves market-driven strategies that promote 

the sustainable provision of basic community services and offer economic development 

through sustainable livelihood opportunities for vulnerable local economies. CLD has built a 

strong platform from which to leverage resources and scale responses to CDPs. By 

emphasizing market-driven strategies, CLD not only leverages the resources of the private 

sector and the sustainability of market forces, but also blends innovative financing mechanisms 

to get to scale. Market-driven strategies are a key element for long-term sustainability. The 

methodologies proposed under this core component include Azure for sustainable water service 

delivery; agricultural values chains for increased productivity, profitability and organizational 

development; and entrepreneurial efforts for rural business enterprise.   
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1.1. Azure 

Azure facilitates the processes and brokers the relationships to allow communities to strengthen 

local water governance and ensure optimal maintenance and operation of community water 

systems in order to achieve sustainable water service delivery in the community. This model 

relies on the involvement of local actors—Community Water Commissions and Municipal 

Offices for Water and Sanitation (OMAS), support from technical implementers and 

microfinance institutions (MFIs). The water system rehabilitation projects and the capacity 

strengthening efforts to increase local water governance and readiness for Azure participation 

support communities to improve water and sanitation services, key community resources to 

combat the spread of COVID-19. Additionally, the provision of quality basic services is critical 

to addressing the root causes of migration; insufficient access to clean water severely limits the 

ability of individuals and communities to lead productive lives. CLD’s approach is well aligned 

with the new Country Development Cooperation Strategy for 2020-2025, given the focus on 

supporting the decentralization of basic services and bridging service provision with 

indigenous systems and institutions. 

During the quarter, the CLD team finalized two community water system rehabilitation 

projects, continued implementation of three other community water system rehabilitation 

projects (to be finalized and inaugurated in the third quarter), supported the development of 

water system regulations in four communities, finalized a diagnostic study of COCODE 

capacities in seven communities, and designed the Azure training curriculum that includes 

technical, financial, and administrative areas of learning.  

The communities of Chojox, Cunén and San Antonio Las Nubes, Chiantla completed the 

rehabilitation of their water systems. These projects involved improving the conduction lines 

and connections, building water distribution tanks, installing household-level and community-

level water meters, setting up Community Water Offices (OCAs), and training the Community 

Water Commissions on the administration, operation, and maintenance of the water system. 

The water system in Chojox benefits 97 households, a community center, and a school and 

provides 499 people with access to basic drinking water services. The water system in San 

Antonio Las Nubes benefits 83 households and provides 432 people with access to basic 

drinking water services. Three other water systems in the communities of Río Escondido in 

Chiantla, Huehuetenango, Comunidad Agraria Nuevo Porvenir in Nuevo Progreso, San 

Marcos and Nuevas Maravillas in Sibinal, San Marcos are nearly complete and will be finalized 

in the next quarter. As for additional water system projects, CLD supported the development 

of 13 new water project profiles for eight communities in San Marcos, four in Quetzaltenango, 

and one in Totonicapán. Feasibility studies for these water projects will be initiated in the next 

quarter.  
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CLD continued to train and support Community Water Commissions, helping to develop water 

regulations with four communities in Quetzaltenango, San Marcos, and Quiché. Community-

based trainings are held with just community leaders to reduce the size of public gatherings in 

compliance with COVID-19 protocols.  

Another important achievement of Azure was developing the actor mapping that could support 

the implementation of Azure; this includes potential technical service providers, social 

businesses, individual professionals, NGOs, and other relevant actors. This mapping of water 

and sanitation sector actors will serve to evaluate potential options for the transfer of the Azure 

technical service provider role; and therefore, contribute to the long-term provision of Azure 

technical services.  

CLD also continued to work with an external consultant to contextualize Azure in Guatemala, 

using the information and knowledge from the experience in El Salvador and involving 

communities, financial institutions, and technical service providers. During the quarter, the 

CLD and consultant teams analyzed the advantages and disadvantages of the alternatives for 

the legal figure needed for the communities to be able to establish legal contracts or loan 

contracts. Final results of this analysis will be available next quarter.  

CLD’s ongoing work to roll out the financial component of Azure is but one example of a key 

strategy supporting the newly revised Sustainability Plan and a critical justification for the no-

cost extension. Without this additional time, CLD will not be able to properly lay the 

groundwork to ensure that Azure continues providing technical and financial services for 

sustainable water service delivery at the community level.  

1.2.Agricultural value chains 

To strengthen rural agricultural value chains, CLD continues to work toward economically 

empowering communities and micro, small, and medium enterprises (MSMEs) in the project 

coverage area. These interventions support families to generate income and diversify their 

livelihoods, which helps to overcome the devastating economic impacts of the COVID-19 

pandemic, and mitigating these impacts also contributes to addressing the root causes of 
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migration. At the community level, CLD supports potato, poultry, vegetable, hibiscus, honey, 

and coffee farmers with trainings, technical assistance, seed capital investments, and 

commercial linkages—all of which is carried out with COVID-19 protocols. As for work with 

MSMEs, during the quarter the project added new cooperatives, associations, and rural 

businesses, for a total of 16, in the Business Development Services (BDS) program. The BDS 

program supports MSMEs in organizational strengthening, brand management, commercial 

linkages, and other services. These organizations collectively reported $1,823,168 USD of 

sales this quarter. Participant MSMEs consider that the reported sales are directly linked to the 

support provided by CLD because of the linkages CLD helped to establish between these 

MSMES and buyers and providing them with business and productive new capacities. This is 

reported as private sector leverage in Annex B. The following describes progress in sales with 

support for community-level farmers in each value chain and the support for MSMEs in the 

BDS program, during the present quarter. 

 

 

Potato value chain 
At the community level, farmers in the potato value chain made important advances. In the 

community Caracolito in Uspantán, Quiché, CLD provided technical assistance and 

accompaniment to build a water catchment and storage system for washing potatoes. The 

community contributed materials, such as, rock, sand, wood and unskilled labor. CLD also 

trained farmers on how to perform a physicochemical and microbiological analysis of the water 

used for potato washing and on best practices for manufacturing. These investments will 

support the 55 members of the ASOPRAC potato farmer association to achieve the quality 

standards required by formal markets, such as Walmart. Considering this readiness to meet the 

production standards, CLD also facilitated meetings between ASOPRAC and Walmart to 

elaborate a potato sales plan, with expectations of signing a sales contract.  

In the municipalities of San Juan Ostuncalco and Concepción Chiquirichapa in 

Quetzaltenango, CLD expanded coverage to five additional communities that had prioritized 

the potato chain in their CDPs. In March, CLD began registering the 115 additional potato 

farmers and the process to purchase certified potato seed. The project also offered technical 
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assistance through FENAPAPA to the potato farmers of seven communities served in FY20, 

in seed storage and the preparation of plots for planting. 

Egg value chain 
CLD, in coordination with the Ixil Joint Project implemented by FAO, Helvetas Guatemala, 

FEDECOCAGUA, and the Faculty of Veterinary Medicine and Zootechnics of the University 

of San Carlos (USAC), organized a series of virtual courses to promote poultry farming as a 

profitable livelihood for rural families. Of those that participated were farmers supported by 

CLD as well as others supported by other projects in this national-level and interinstitutional 

effort, reaching 690 participants from various departments of Guatemala. The content was 

organized in 10 modules that covered poultry management, health and prophylaxis, preparation 

of feed, biosafety, and production and marketing costs. Each module was facilitated by experts 

from USAC and streamed through the Zoom and YouTube platforms. On average, 310 people 

participated in each course and many continue to use this interinstitutional Facebook group 

created for the event as a virtual space for experiential and technical exchange. 

Project participant during potato harvest, community of Tuilcanabaj, Concepción Chiquirichapa, 

Quetzaltenango. Photo by Luis Cocón, November 11, 2020.  
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Vegetables value chain 
CLD provided 150 families in Sibinal with construction materials—nylon, tubes, and anti-viral 

clot—to build greenhouses to produce vegetables and connect producers with the national 

school feeding program. CLD is leveraging the experience and lessons learned from the 

Learning for Life project financed by USDA and implemented by CRS, in supporting local 

producers to supply vegetables and eggs to schools under the national school feeding program.  

Six workshops were held for 120 farmers on good agricultural practices. The workshop was 

facilitated in coordination with the Agricultural Chemical Guild Association—AGREQUIMA. 

Currently, CLD is negotiating with the Cooperativa Integral Marquense (COOPIMARQ) and 

the Asociación de Desarrollo Agroforestal Integral Sostenible de Sibinal (ADAFIS) to link 

these families to the cooperatives, and thus, facilitate the commercialization of vegetables to 

schools. CLD has also been coordinating with local school feeding committees to link farmers 

with the National School Feeding Program market.  

Alfredo Vásquez (right) and his wife Albina Velásquez (left), during installation of the family greenhouse, 

community of Nuevas Maravillas, Sibinal, San Marcos. Photo by Luis Cocón, March 6, 2021. 
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Hibiscus value chain 
In coordination with the Institute for Agriculture Science and Technology (ICTA), CLD made 

significant advances in the hibiscus value chain, focusing on post-harvest handling. During 

January and February, the hibiscus cultivation was carried out in the five communities of 

Jacaltenango, Huehuetenango that participate in the project. During these months, the project 

organized four workshops in which 25 farmers participated and learned about the construction 

of solar dryers to dehydrate hibiscus and the cleaning, selection, classification, and 

conservation of seeds. Drying consists of reducing the moisture content of the outer hibiscus 

plant to reduce damage and waste due to fungi and bacteria in storage. This increases the quality 

of the product, which is a prerequisite for entering new markets. 

In coordination with Popoyán and the ProInnova project, CLD also organized a commercial 

tour so that hibiscus farmers could offer their products to the companies, Grupo Alza and La 

Carreta. Unfortunately, the price offered by these companies was not high enough to cover 

transportation costs and strict quality requirements. CLD will continue to look for other options 

for farmers to sell to profitable markets.  

Honey value chain 
Honey is a viable option to support the diversification of rural income for the Ixil region of 

Quiché. During the quarter, and in coordination with the honey cooperatives Copichajulense 

and Santa Maria, 90 families in six communities of Chajul and Nebaj participated in 

workshops on beehive management and health and good manufacturing practices. 

Additionally, CLD provided supplies, such as wax stamping and boxes for honey frames, and 

presented the process by which they could undergo inspection to obtain organic certification. 

 

Beekeeper from Xoncá in Nebaj, Quiché benefitting from CLD support provided by the Santa Maria 

Cooperative. Photo by Luis Cocón, April 29, 2021. 
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Coffee value chain 
In coordination with the Neumann Foundation in the Huista region of Huehuetenango, CLD 

carried out 34 training events for seven groups of coffee farmers and a total of 485 participants. 

The main topics focused on organizational strengthening of group committees, good harvest 

and postharvest practices (coffee quality), and raising awareness around climate change to 

promote resiliency. The project also delivered resources and supplies for the implementation 

of ten bio-factories (50 barrels and supplies for the production of bio-inputs for coffee). Finally, 

in March, the project expanded the coverage of coffee interventions in 15 additional 

communities in the municipalities of La Democracia, La Libertad, and Todos Santos 

Cuchumatán in Huehuetenango. 

Also, the project facilitated sending coffee samples from participating farmers to three roasters, 

including Intelligentsia, who has expressed interest in increasing the purchase of coffee from 

these farmer groups this year.  

Business development services (BDS) for MSMEs 
As for support directly to MSMEs, CLD continued to expand the Business Development 

Services (BDS) program, incorporating four additional MSMEs for a total portfolio of 16 (see 

table below), and providing 57 BDS to these organizations during the quarter. Representatives 

of three of these MSMEs participated in the Business Acceleration Workshop for rural 

companies interested in applying for funds from the Isidro impact investment fund. Another 

four agricultural organizations participated in the workshop, which lasted three days. Pomona 

AgTech—the company in charge of giving the workshop—covered topics such as the 

introduction to the Business Model Canvas, financial models, and strategic planning. This 

workshop marked the beginning of a personalized, six-month, weekly distance coaching 

program, also provided by Pomona AgTech. This coaching will provide BDS, such as the 

development of planning and financial tools that will be the basis for their applications to 

institutions to receive financing. 

 

 

Eger Hernández, President of the small company ACMI, San Miguel Ixtlahuacán, San 

Marcos during a photo session for his multimedia bank. Photo by Luis Cocón, March 3, 

2021. 



 

 

13 

 

Table 1: Portfolio of MSMEs that received BDS during the quarter 

No. MSME Value chain Location 

1 ADIESTO Coffee San Antonio Huista 

2 ASDEFLOR Coffee Todos Santos 

Cuchumatanes 

3 COOPESQUI Coffee La Libertad 

4 VICAFE Coffee San Antonio Huista 

5 Cooperativa Río Azul Coffee Jacaltenango 

6 UPC  Coffee La Democracia 

7 PROCAFE Coffee Nuevo Progreso 

8 Cooperativa El Sendero Coffee Concepción Huista 

9 ACMI Coffee San Miguel 

Ixtahuacán 

10 Tierra Verde Eggs Cantel 

11 COPESANJO Eggs Momostenango 

12 ASOPRAC Potato Uspantán 

13 CODAM Potato Ixchihuan 

14 Alianza S.A. Macadamia  El Palmar 

15 Cooperativa Santa María Honey Nebaj 

16 Cooperativa Chajulense Honey Chajul 

Key BDS provided this quarter were the development of visual materials to be used for digital 

media and sales promotion for five participating MSMEs. Based on the work plans of each 

organization, CLD facilitated generating data banks of photographs, video clips, digital 

catalogs for online sales, and the use of WhatsApp Business. One of the MSMEs—UPC—is 

building a model for the online sale of processed coffee, which includes graphics and visual 

material for the website and social media. Likewise, CLD provided advice and technical 

assistance to develop four organizational informative videos, two infographics on production 

processes, and the construction of one social media management plan. 

As a follow-up activity to the virtual learning event that CLD organized with Emory University 

last quarter, in which producers learned how to understand market trends and improve their 

price negotiation abilities, a new opportunity emerged for participating MSMEs to join the 

Grounds for Empowerment program with Emory University. This program seeks to strengthen 

administrative and leadership capacities of female leaders in coffee organizations. During the 

quarter, five sessions were organized during in which three representatives of the participating 

MSMEs participated. 

1.3.Rural business enterprise  

Support for rural business enterprise helps households to generate income for more dignified 

and productive livelihoods and overcome the secondary economic impacts of COVID-19.  

CLD focuses its approach with rural business enterprise on women and youth, serving 

primarily indigenous communities. This approach is well aligned with the new Country 

Development Cooperation Strategy for 2020-2025, given the focus on connecting indigenous 

peoples, women, and youth to opportunities that enable them to achieve prosperous, secure, 

and dignified lives at home in Guatemala, while also bolstering social inclusion of these 

populations. CLD’s work with rural business enterprise offers improved economic 

opportunities for women and youth and customizes skills training and technical assistance to 

meet the specific needs of this business segment. The following describe actions during the 



 

 

14 

 

quarter to support household livestock production and youth interventions to help strengthen 

their productive capacity and improve household income generation involving women and 

youth.  

 

Household livestock production & paravets 
CLD expanded coverage this quarter to support more small-scale poultry farmers. In addition 

to the 42 communities where CLD had already established family farms for the production and 

commercialization of eggs and meat, the project added four additional communities in the 

municipality of San Lorenzo, San Marcos. The 100 families that benefited from this support 

received 25 birds, feed, and other inputs as seed capital from the project to promote egg 

production and marketing. The small-scale poultry farmers in the groups are 85% women; 

CLD’s approach to cater interventions to women is based on supporting, improving, and 

expanding traditional income generation activities that are already performed by women at the 

household level, making it feasible for women to conduct these productive activities within 

their regular activities. To support the four new groups in San Lorenzo, four paravets were also 

trained so that they offer basic veterinary services on a fee-for-service basis and complement 

the technical assistance of the project. These paravets were also equipped with basic veterinary 

supply kits in order facilitate start-up of their paravet services; kits were procured using CRS 

private funds. 

Youth interventions 
The CLD project continued to support youth initiatives, linked to the different project 

components. As an example, 26% of the small-scale poultry farmers supported by CLD are 

young woman.  Other activities working directly with youth include the support to the 

Egg production in the community of Xetabal Alto, Sacapulas, Quiché. In the photo: CLD staff and Juana 

Osorio, egg producer. Photo by Luis Cocón, February 25, 2021. 
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PROCAFE youth group. During the quarter, the PROCAFE youth group started offering 

tasting and training services to improve coffee quality for ADIESTO. In coming quarters, these 

services will also be offered by PROCAFE to another five MSMEs supported by the project to 

strengthen their capacity to catalog the quality of coffee they have and identify their best lots 

to position them for regional competitions and in more profitable markets.  

 

Core Component 2: Alliances and resource mobilization  

The second core component is related to strengthening alliances and resource mobilization to 

support community development. These strategies promote participatory empowerment 

through inclusive planning and resource mobilization that strengthen social cohesion and 

rootedness. CLD triangulates efforts between communities, local government, and local and 

national alliances, building on shared value initiatives with the private sector, ongoing efforts, 

and priority needs of communities. The strategies employed to roll out this core component 

include community-driven alliance and resource mobilization, financial mechanisms, and 

shared value initiatives with the private sector.  

2.1. Community-driven alliance and resource mobilization  

The principle focus of this component is the preparation through accompaniment and coaching 

for community leaders to mobilize resources for community development projects prioritized 

in their CDPs and make connections between local actors that can support communities to 

respond to these needs. Actions taken during the quarter include support for the development 

of community advocacy plans, gaining government budget commitments to receive municipal 

funding, and further communication to develop strategic alliances with local actors.  

Angelita Paz, PROCAFE coffee cupper from Nuevo Edén, Nuevo Progreso, San Marcos. Photo by Luis 

Cocón, August 07, 2019. 
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Advocacy to secure funding from municipalities 
CLD supported the development of advocacy plans, now 20 in total, that establish a route to 

identify resources for 60 prioritized activities focused on quality of life (education, water and 

sanitation), natural resource management (reforestation, waste management), and governance 

(community leadership skills). These projects will be co-financed by the communities and 

other actors; they are not included within the pipeline of projects to be financed by CLD.  

During the quarter, CLD facilitated government budget commitments for four projects from 

three communities in the municipality of Santa Lucia La Reforma, a value of $866,013 USD. 

CLD has identified an additional 40 projects that communities have achieved some level of 

progress advancing through the process of securing government budget commitments. CLD 

will provide follow-up and accompaniment to communities and municipalities to complete the 

application process for these projects (10 of these will be managed directly by CLD and the 

remaining 30 referred to the Municipal Planning Offices). 

This potential to influence government investment in line with self-identified community 

priorities is another good example of why the no-cost extension for CLD is so critical. CLD 

has incredible potential to mobilize communities to secure significant funding for their 

development needs (as seen by the performance of the community leaders in Santa Lucia La 

Reforma described above). The no-cost extension period is essential for the full return on the 

USAID investment in the intensive community planning and empowerment processes carried 

out in each of the CLD communities. 

To support advocacy efforts, CLD is developing informational summary sheets per 

municipality to present project advances to local authorities and community leaders.  CLD 

began developing these last quarter as a visual way to communicate to local leaders given 

COVID-19 restrictions. So far, five have been developed and they can be found on CLD’s 

website. 

Co-investment in projects that respond to needs for essential community services  
Community and household assets and infrastructure projects include the installation and 

training on the use of rainwater catchment systems, community-level handwashing stations, 

improved stoves, latrines, and water filters.  

CLD began and advanced the competitive process to select contractors for the construction of 

rainwater catchment systems in six communities: Tzancorral and Patulup in Santa Lucia La 

Reforma, Totonicapán; Nueva Esperanza and Tuilam in San Sebastían Huehuetenango, 

Huehuetenango; and Poblaj and Laguna Danta in Uspantán, Quiché. CLD intends to award the 

contract in the following quarter, pending USAID approval of the corresponding EMMP and 

sub-contract. Handwashing stations were installed in two communities of San Marcos: one in 

the community leadership office in Nuevas Maravillas in Sibinal and another in Nuevo 

Porvenir in Nuevo Progreso. These projects support families and communities to have better 

water services in terms of quality, quantity, and continuity, while also helping to improve 

hygiene and sanitation conditions that contribute to a more effective response to COVID-19. 

CLD supported the installation of 60 improved stoves in two communities of Chajul, Quiché: 

Chacalte and Xetzec. The installation of stoves is accompanied by training in their operation 

and maintenance. The Uk'u'x Ja energy-saving stove model was co-designed by CLD and 

Habitat for Humanity Guatemala, and designed to reduce the amount of wood required and 

reduce carbon emissions. To plan for additional improved stoves projects, CLD developed 

project profiles for improved stoves in five additional communities.  

https://proyectocld.org/publicaciones-reportes/?lang=es
https://proyectocld.org/publicaciones-reportes/?lang=es
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Also, through the alliance with Habitat for Humanity Guatemala, CLD attracted leverage 

contributions in the form of additional energy-saving stoves, latrines, and water filters to 38 

households in Rácana, Momostenango and Patulup, Santa Lucia La Reforma, Totonicapán. 

This benefitted 38 families with improved capacity to protect themselves from COVID-19. 

 

 Resources mobilized for the emergency response to Eta and Iota 
Another important action during the quarter was mobilizing funds to respond to emergencies 

as a result of the Eta and Iota storms. In late December 2020, CRS allocated $100,000 USD in 

private funding through the Humanitarian Response Department (HRD) to support 460 

families affected by the storms in 12 communities in Quiché. During the reporting period, CRS 

also mobilized an additional $100,000 USD from the Church of Jesus Christ of Latter-Day 

Saints (LDS) to reach an additional 265 families, for a total of 725 families served. This 

intervention was largely implemented during the reporting period and will be concluded in the 

coming quarter. 

In coordination with local partners in the area—Caritas Quiche and the honey cooperatives, 

Santa Maria and Copichajulense—the project supported families who were directly affected 

by the storms and left in a vulnerable situation. The project provided these families with 

monthly food rations, consisting of oil, corn flour, rice, pasta, beans, cereal, and soy protein—

enough to cover the dietary needs of a family of five for a month. The project also provided 

hygiene kits and household kits to the most vulnerable families (with female heads of 

household and with children under five years). The hygiene kits included soap, buckets, towels, 

bleach, and toothpaste, and information on the safe use of water. The household kit consisted 

of sleeping mats, bedding, and other basic supplies to replace what the families lost during the 

storms.  

Before and after: Beneficiary of the Uk'u'x Ja stove from the community of Xetzac, Cunén, Quiché. Photo by 

Luis Cocón, January 27, 2021. 
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2.2. Financial mechanisms 

During this quarter, CLD made advances regarding financial mechanisms that offer resources 

for project participants and organizations. These include the Isidro impact investment fund, a 

business acceleration program led by Pomona AgTech, the joint CRS-MICOOPE proposal to 

BID-LAB, and the financial component of Azure.  

During the quarter, the Isidro impact investment fund provided the last funding disbursement 

to Alianza S.A., a macadamia producer and exporter. In total, the fund has invested $155,407 

USD for machinery and working capital. With these reimbursable funds, the company is 

building and equipping a macadamia processing plant, which will allow it to export macadamia 

in kernel, instead of in shell as it is done to date. By exporting organic kernel to the German 

market, Alianza S.A. will be able to increase the value of its product, given that the cost of the 

kernel is higher than that when it is in shell. Alianza S.A. has already built the new plant and 

is waiting for the machinery to be installed by the different suppliers. 

Also, CLD is currently supporting another seven MSMEs as a part of the business acceleration 

process led by Pomona AgTech. In this process, organizations strengthen their strategic 

planning, financial analysis, and other essential areas for their organizational growth. This 

prepares these organizations to be eligible to eventually receive a loan from Isidro. 

As for the proposal submitted to BID-LAB with MICOOPE, BID-LAB led a due diligence 

process with CLD, CRS’ Water Smart Agriculture technical team, and MICOOPE. This 

process involved planning for geographic targeting, specifically for farmers from selected 

value chains (corn, potato, and coffee). During this planning phase, CLD presented the demand 

data from farmers with financial need and exchanged information with MICOOPE and its 

member cooperatives. As a result, MICOOPE determined that it is feasible to expand the 

number of farmers they reach to meet the number that CLD supports. The due diligence process 

continues with administrative information between the parties to define agreements and will 

remain in process until the next quarter. 

As for the financial component of Azure, CLD made progress in the coordination with 

Mayaversátil on two specific actions with an aim to start granting credit financing to at least 

two communities during FY21. The first action was carrying out joint field visits to the 
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prioritized communities to learn from Mayaversátil about the needs and conditions of the 

communities. And the second action was the presentation of the Mayaversátil portfolio to 

leaders of the Impact Investment team within CRS. The purpose of this presentation was to 

seek a financing opportunity from CRS for Mayaversátil to increase its loan portfolio for the 

water sector that includes CLD communities. In order to move this process forward, CRS will 

carry out a due diligence process with Mayaversátil in the coming quarter. 

2.3. Shared value initiatives with the private sector 

As for advances with the private sector, CLD focused on two new alliances: Cementos 

Progreso (CEMPRO) and the National Rotary Club. A draft memorandum of understanding 

has been agreed upon with both parties, to be officially signed next quarter.  

CEMPRO: The CLD team worked in coordination with the new CEMPRO unit called 

Responsible Citizens; this unit was recently created by the company to act as focal point and 

implementor of all the CEMPRO and its corporate members’ social impact initiatives. As a 

result of this coordination, the memorandum of understanding between CLD and CEMPRO 

was agreed and validated. Pending signature of the document in the next quarter, the agreement 

includes the following opportunities:  

• Water access in rural areas 

• Rural household construction and rehabilitation  

• Community infrastructure construction and rehabilitation 

 

Focusing on these strategic collaboration areas, the CLD participant communities will benefit 

from technical assistance in water system construction and rehabilitation and household 

improvement, as well as with access to accessible construction material prices for social impact 

community construction projects.  During the present quarter, the process to access discounted 

material prices was agreed to with CEMPRO and Construfácil, its branch material supplier 

units.  

Rotary Club: The National Rotary Club leaders and the CLD team held a series of technical 

exchanges, to learn how Azure can be a common approach to implement shared value 

initiatives to respond to community water needs. As result of these technical exchanges, the 

teams agreed on the terms of the memorandum of understanding; to leverage both institutions 

water strategies and strong private sector participation; in combination with the CLD 

experience in community leadership and water governance.  

Leverage 

This past quarter, CLD leveraged over $3.5 million USD in cash and in-kind resources, a large 

majority of which is in-kind leverage from the private sector. Support to seven communities in 

Quetzaltenango and the partner organizations of FENAPAPA, resulted in the sale of 59,000 

quintals of potatoes, worth more than $1.2 million USD. Likewise, MSMEs such as ADIESTO, 

UPC and Alianza S.A. reported nearly $400,000 USD in coffee and macadamia exports 

respectively. Among poultry farmers, business networks generated sales of $37,000 USD in 

local and formal markets, such as Panadería Ixtapan, Agropecuaria Los Pinos, and schools 

through the National School Feeding Program. This income was used to cover production 

expenses and to expand the production of larger birds. In the honey market, seed capital 

investments and sales from the honey cooperatives, Santa Maria and Copichajulense, also 

generated more than $ 200,000 USD in sales this quarter. 

In addition, there is an executed amount of $226,407 USD from the Isidro impact investment 

fund which includes $155,407 for direct loans for the purchase of machinery and working 
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capital to the implementing partner Alianza, S.A., plus the collaboration in managing this 

fund for the last two years, which includes the salary costs of the personnel that support 

MSMEs in Guatemala, a workshop and the Pomona acceleration program for a total of 

$71,000. 

Leverage support from communities reached $140,543 USD and municipalities reached 

$39,337 USD. Communities offered resources for water and infrastructure projects with 

manual labor, local materials, and their participation in construction and training. 

Municipalities, construction companies, and external supervisors also supported with material 

resources and time. Leverage was obtained from ANAM for $13,875 USD for support in the 

event to present the CDP methodology described in the next section on sustainability.  

Direct institutional contributions were raised in the amount of $80,029 executed and $100,000 

committed for the third quarter through a COVID-19 emergency response project associated 

with Latter-Day Saint Charities that will contribute another $100,000 USD. 

The leverage reported by the central government corresponds to the budget commitment in 

the National System for Public Investment (SNIP) to the municipality of Santa Lucia La 

Reforma in Totonicapán to fund four projects valued at $866,013 USD with central 

government funds and to the support from SEGEPLAN for an amount of $2,800 USD in 

support of the event to publicly present Community Development Plans in February. 

 

 

III. ADVANCES IN THE IMPLEMENTATION OF THE SUSTAINABILITY PLAN 

During this quarter, CLD fully revised the project Sustainability Plan, found in Annex F. The 

Sustainability Plan is based on the theoretical model developed out of the FANTA III – Food 

and Nutritional Technical Assistance study on sustainability and exit strategies among 

development food assistance projects.2 CLD adapted this framework to describe how project 

                                                 
2 Sustaining Development: A Synthesis of results from a four-country study of sustainability and exit strategies 

among development food assistance projects. FANTA III, October 2016. 
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strategies support the capacities, motivations, resources, and linkages necessary to sustain key 

outcomes of the CLD Project. The defined key outcomes are: a) community-based resource 

mobilization; b) water service delivery and household assets; and c) income generation. The 

plan also includes high-level milestones to measure the progress within the project strategies 

that promote the sustainability of these outcomes.  

One of the key strategies in the Sustainability Plan is the institutionalization of the CLD 

methodology and tools for community development planning. CLD co-hosted the event, 

“Community Development Plans: Planning to build the future” with La Ruta and USAID and 

with the participation of the Ambassador to Guatemala of the United States Government, Mr. 

William Popp. The objective of the event was to deliver to the central government a document 

that systemizes the complete planning process and outcomes and to influence the government 

at all levels to use CDPs as a tool to guide investment decisions aligned with self-identified 

community needs. The document was received by the General Secretary of the Presidential 

Planning and Programming Secretariat (SEGEPLAN), Keila Gramajo Vilchez, and by the 

President of the National Association of Municipalities of Guatemala (ANAM), Miguel Ovalle. 

The objective was to raise awareness about the integration between CLD and La Ruta actions, 

the involvement of local actors in each (e.g. local government authorities, indigenous 

authorities, community leaders, local private sector); and motivate the involvement of more 

actors in community development in the Western highlands using a consolidated platform of 

La Ruta and CLD to focus investment in joint projects. 

 

The event was broadcast live through CRS and ANAM's Facebook pages and a high-quality 

streaming platform was set up for this occasion to reach guests from all sectors. The event was 

also broadcast on the social media sites of USAID, CRS and ANAM. The number of people 

reached is shown in the table below.   

US Ambassador in Guatemala William Popp (left) and General Secretary of SEGEPLAN Keila Gramajo 

Vilchez (right) during the “Community Development Plans: Planning to build the future” event. Photo 

by Luis Cocón, February 24, 2021. 
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Entity Platform Reach  

CRS  

LV-JUF4NQQ 

Facebook 
People reached 2,074 

Live participants 324 

Alternative high-quality 

Streaming platform 

People reached 2,707 

Live participants 449 

ANAM 

LV-NZETEH0 
Facebook 

People reached 2,707 

Live participants 42 

Participants post-

event 
106 

After this presentation, CLD then promoted the use of the CLD planning methodology and 

tools for community development planning and as a tool to guide decision-making for 

development investments. As a result of this event, CLD began the development of a 

framework agreement with SEGEPLAN for a methodological transfer from CLD to 

SEGEPLAN so that the methodology and tools can be replicated in other communities 

nationwide. To this end, CLD held technical exchange workshops and began reviewing the 

methodological systematization document to generate a shorter and user-friendly version to be 

incorporated into SEGEPLAN’s Guide to the National Planning System. 

Another relevant result of this event is confirmation by ANAM, through an alliance with CLD 

to review and incorporate community development projects, as prioritized in the CDPs, in 

municipal budgets and investment planning. As the next step, ANAM and CLD will circulate 

information on community priorities and advocacy plans developed by the communities. 

ANAM will provide technical support for municipalities that require support to mobilize 

resources through thier development councils. This alliance will be complementary to that with 

SEGEPLAN. 

IV. PROBLEMS ENCOUNTERED AND REMEDIAL ACTIONS PROPOSED 

The following table offers a selection of problems encountered during the quarter and a 

description of how they were addressed.  



 

 

23 

 

Problem Action taken 

Increased price of chicken feed by more 

than 20% has affected the profit margin of 

egg producers.  

 

The project is strengthening alliances with 

companies that produce feed and promoting 

the preparation of homemade feed to 

complement the diet of the poultry. 

In the rotation of community authorities 

(Community Water Commissions / 

COCODEs) there is commonly a lack of 

transfer of information from the outgoing 

community authorities to the incoming 

community authorities. 

CLD encouraged community authorities to 

rotate out of their positions in a staggered 

manner so that information and follow-up 

processes are not lost. Training tools were 

developed that ease the transition. 

People are tiring of COVID protocols and 

compliance at the community level is weak. 

CLD continues to reinforce compliance with 

all government and institutional policies to 

protect participants and staff from COVID-

19. 

There was a change in how municipal 

budgets get approved and also cuts to the 

Municipal Planning Departments, which 

caused delays and the need to present 

requests for municipal finding again. 

Although a challenge, it also presented an 

opportunity to influence the inclusion of 

prioritized community development projects 

to gain government budget commitments. 

Delays in water projects due to a detailed 

legal revision of the construction contracts 

by CRS and the technical revision required 

by USAID. 

CLD is closely following up on both 

processes to finalize the contract format and 

obtain approvals for the technical designs.  

  

V. MEAL-RELATED ACTIVITIES  

The Monitoring, Evaluation, Accountability and Learning (MEAL) team made several 

important advances during the quarter as listed below.  

Monitoring 

The CLD MEAL team made 52 field visits to verify implementation and protocol compliance 

for COVID-19: of these, 35 were reported as planned, 14 had some alert for follow-up, two 

were flagged for corrective actions, and one was identified as a success story. 

During the period, CLD also provided orientation and training on MEAL tools to the 

implementing partner in Quiché, and the result of this was the development of a dashboard for 

monitoring indicators for the Rapid Response Project to Tropical Storms Eta and Iota in the 

Quiché and report on the United Nations OCHA platform. 

As regularly conducted, the MEAL team tracked and recorded the progress of the project in 

terms of indicators and goals, of which 10 MEAL indicators registered important advances in 

the period, as illustrated in the table in Annex C. 
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Evaluation 

In January the mid-term evaluation of CLD began, by the ADOC firm. In February, the data 

collection plans, instruments, and protocols for the evaluation were reviewed and adjusted, and 

in March the consultation and data collection phase of community and partner level data was 

completed. The information will be analyzed in April, and the evaluation will be completed in 

May with the presentation of the report, findings, and recommendations for the project. 

During February and March, the MEAL team evaluated the quality-of-service provision of two 

water projects completed by CLD, this according to the PIRS of the USAID standard indicator, 

“Number of people who access basic drinking water service as a result of assistance from the 

US government”. The PIRS establishes that the pertinence, relevance, quality, timeliness, and 

sustainability of the water service must be recorded according to the beneficiaries. The random 

sample collected data from 82 heads of household from the communities of El Tizate, San Juan 

Ostuncalco, Quetzaltenango, and El Potrerillo, Chiantla, Huehuetenango. In general, the 

findings of this evaluation showed that there is a good appreciation by the community and its 

leaders about the water projects implemented in both communities. 

Accountability 

CLD formally began to implement the community feedback mechanism as part of the new CRS 

accountability protocol. Two feedback channels were implemented: community visits and use 

of the hotline 1-801-423133. Feedback was received via these two channels using Commcare 

and YouTrack. The first report reflected 53 comments from 11 communities, of which 81% 

were comments of gratitude; 8% were requests for additional support; 7% reported 

dissatisfaction; and 4% were requests for information. All comments requiring follow-up were 

addressed and resolved.  

As part of the evaluation of the quality of water services, the community visit channel and 

Commcare were also used, in which 82 people were interviewed, and two focus groups were 

held with Community Water Commissions. In both cases, the commissions requested the 

results of the evaluation which is expected to be completed in the following quarter. 

Learning 

On January 29, a quarterly meeting of CLD consortium leadership was held, to reflect upon 

and analyze lessons learned from the previous quarter (October-December 2020). The virtual 

quarterly consortium leadership meetings are an opportunity for shared learning and to identify 

adjustments need in response to this shared learning. 

In January, CLD circulated the results and findings of the learning study conducted by the 

Instituto de Progreso Social to develop a Social Progress Index for CLD as well as reference 

points prior to CLD interventions (in lieu of baseline data). The results and findings of the 

learning study were also shared with USAID officials in March. A second measurement will 

be carried out using the same method at the start of FY22 to determine to what extent there are 

improvements in quality of life, empowerment, and sustainability attributable to CLD in the 

communities where the project has intervened. 

In February, CLD completed the systematization of the community planning process, and it 

was summarized in the document “Community Development Plans: Planning to build the 

future”. This highly visual document was presented at the public event of the same name, co-

hosted by CRS, La Ruta and USAID, described above in Section III. 

Environmental Monitoring 
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CLD's environmental team carried out environmental training to staff of local partners and 

technical implementers and carried out monitoring visits to verify compliance with 

environmental mitigation measures in agricultural management and agricultural 

transformation. 

Two EMMPs were presented to USAID during the quarter: the first on rainwater catchment 

systems and the second on COVID-19 mitigation. Both documents are pending USAID review 

and approval.  

VI. PLANNED ACTIVITIES FOR THE NEXT QUARTER  

The following is a list of actions to be taken during Q3. 

Core Component 1: Market-driven strategies 

• Competitive selection processes for the 1) rehabilitation of water systems and 

installation of rainwater catchment systems, 2) external supervision for the water 

systems projects, 3) development of environmental instruments and 4) preparation of 

feasibility studies for the rehabilitation of water systems. 

• Follow-up and supervision of the construction of improved stoves and the training 

processes. 

• Train Community Water Commissions in technical and financial water system 

management so that communities can have alternative access to financial resources 

based on the defined curriculum. 

• Visit to ICTA Chimaltenango agribusiness plant to provide training to a group of 

farmers in agro-industrial processes for the production of liquid concentrate and jam to 

add value to the raw material of dehydrated hibiscus. 

• Start promoting services to coffee cooperatives for training trainers of coffee cuppers. 

• Elaboration of institutional informative audiovisual material for MSMEs of the honey 

value chain. 

• Completion of consultancies to support commercial formalization of small producer 

organizations.  

• Closing and final delivery of products from the Strategic Plans and Marketing Units 

consultancy. 

• Execution of agricultural transformation projects in macadamia and coffee. 

• Start of new poultry projects in Quiché. 

• Initiate a sub-grant with the Association for the Sustainable Development of Youth 

(ADESJU) to promote capacity building in productive youth enterprises, linked to 

markets. 

• Joint effort with ADESJU to train 375 young people through 25 hours of virtual and 

face-to-face classes using the “Learn and Launch” (Aprende y Emprende) 

methodology. The strongest 40 startups, identified through a competition where 

participants will present individual or group business plans, will receive $670 USD in 

seed capital.  

• Support for ten MSMEs in the development of gender and youth policies through 

training and technical assistance with each MSME. These policies will be accompanied 

by an implementation plan, which, among other things, includes issues such as 

generational business continuation and the use of communication technologies. 
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Core Component 2: Alliances and resources mobilization 

• Finalization of the consultancy to secure government budget commitments for 

prioritized community development projects. 

• Finish preparing the basic project profiles prioritized in community advocacy plans. 

• Carry out advocacy activities to secure co-financing for community projects based on 

priorities in community advocacy plans. 

• Follow-up on projects that achieved government budget commitments for their budget 

allocation and execution. Monitoring and follow-up with municipal governments to 

manage the inclusion of these projects. 

• Provision of accompaniment and coaching to community leaders in project 

management with local actors. 

• Sign alliances with Cementos Progreso and the National Rotary Club. 

• Prepare and sign the collaboration agreement with SEGEPLAN. 

• Methodological transfer of the community planning process and tools to SEGEPLAN; 

training, technical assistance and socialization processes for public sector personnel. 

• Sign alliance with ANAM and design a workshop with municipal authorities to share 

the community planning processes and tools and advocate for the use of CDPs as a tool 

to guide investment decision-making. 

• Management support to GFA to advance the bidding processes for Vocational 

Technical Institutes.  

MEAL activities 

• Complete the mid-term evaluation of CLD and share the findings and results. 

• Complete and share out the evaluation of service provision with MSMEs and other 

stakeholders linked to water projects. 

• Continue with the implementation of the community feedback and response 

mechanism. 

• Develop a training course on ICT4D with CRS and partners. 

• Carry out the quarterly shared learning workshop with CLD consortium leadership. 

• Continue supporting the reviews of EMMPs until USAID approval is achieved. 

• Continue training partners and technical implementers and conducting monitoring 

visits to ensure compliance with environmental mitigation measures. 

VII. GENDER & SOCIAL INCLUSION CONSIDERATIONS IN IMPLEMENTATION 

AND PERFORMANCE  

Throughout project implementation, CLD integrated key actions to ensure gender sensitivity 

and social inclusion in the following ways.  

• CLD promoted the participation of women in decision-making in the implementation 

of improved stoves, regarding the location, construction, and color of the stoves.  

• Women’s participation and decision-making is encouraged in the trainings with 

Community Water Commissions and the development of the water regulations, as 

women play a very important role in the management and use of water within the home. 

• The project maintains constant communication with the communities through women, 

young people, and the indigenous population. One such example is the participation of 

Ofelia Sánchez, a COCODE member from the community of Duraznales, Concepción 
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Chiquirichapa, Quetzaltenango who presented her experience developing a CDP in the 

public event on community development planning. 

• CLD team members are sensitive to the importance of gender and social inclusion 

strategies and serve as examples, such as a CLD team member who was invited to 

participate in the international forum, "Women Who Inspire” organized by the Ministry 

for Women and the project, Red de Fraternidad de Mujeres PROSOLI of the 

Dominican Republic. 

• All indicators that measure people, also measure sex so that CLD can determine sex 

disparities in activity participation. During the quarter, 420 women participated in 

project activities. Among these, was a leadership program for women coffee farmers 

called Grounds for Empowerment (GFE) led by Emory University; this program seeks 

to develop the administrative and business skills of women in the coffee chain. To date, 

five sessions were offered in February and March in which three women from project 

supported MSMEs participated. 

• CLD supported the implementation of gender policies developed in conjunction with 

the directors of Alianza S.A. and the Cooperativa Rio Azul. The policies helped them 

to achieve their fair-trade certificate and encourage more equitable practices. For 

example, the general assembly of Alianza S.A. integrated two new women on the 

administrative council for the organization, and one of them as the focal point for the 

new gender committee. The gender committee supports the implementation of the 

gender policy. The committee uses the methodology of "study circles", to continue 

training on issues such as self-esteem, financial education, empowerment, among 

others, to the women of the organization. 

• CLD collaborated with the government initiative, La Ruta and with other USAID-

funded projects to co-design a pilot project that will integrate programmatic responses 

to community needs prioritized by indigenous authorities in three prioritized 

municipalities. This initiative consulted with indigenous authorities and is supported by 

a variety of actors. CLD has presence in two of the three prioritized municipalities for 

this initiative (Todos Santos Cuchamatán and San Miguel Ixtahuacán).  

• CRS manages an internship program for young Mayan professionals, wherein CLD 

encourages and invites indigenous youth to participate in this internship program with 

CLD. CLD is currently recruiting three interns as part of this program. 

• The CLD team is familiar with the Policy on Promoting the Rights of Indigenous 

Peoples and future team meetings will include the definition of additional concrete 

actions to apply key principles from the policy into CLD programming.  

• The CLD accountability system collects comments and feedback about the function of 

the project from participants through a toll-free phone number with translation services 

available in local languages. 

VIII. COORDINATION, COLLABORATION, AND INFORMATION SHARING 

EFFORTS 

CLD continued meeting, coordinating, and collaborating with organizations and institutions 

from the private sector, governmental and multi-lateral organizations, NGO/CSOs, and 

community organizations. The following table summarizes the interactions not already 

mentioned in the report narrative above. 
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Entity Description of Interaction Result of the Interaction 

International Development & Cooperation Agencies 

Habitat for 

Humanity 

Guatemala 

Leverage support for the construction 

of 38 housing solutions (improved 

stoves, latrines, and water purifiers) 

Support from Habitat for the 

healthy home kits and follow-up 

on the implementation of housing 

solutions in the communities of El 

Tizate and La Union of San Juan 

Ostuncalco 

FAO-Helvetas-

FEDECOCAGUA-

USAC 

Formulation of the virtual course on 

poultry production 

10 training modules; 690 total 

participants 

CATIE Coordination to sign MOU 

Offered use of municipal space to 

promote the community 

development planning 

methodology and tools in 

Momostenango and Santa Lucia La 

Reforma 

GFA / PROEDUC 

V 

Technical exchange meetings & 

webinars to position the relevance of 

construction and infrastructure 

Reactivation of processes within 

the framework of PROEDUC V 

Guatemalan Governmental Institutions 

MAGA San Marcos 

Coordination with municipal agencies 

of MAGA to provide technical 

assistance to family poultry farms and 

construction of greenhouses 

Signing of letters of technical 

cooperation with MAGA so that 

extension agents provide TA to 

CLD communities 

MAGA and UPEM 

Active participation and involvement 

in initial phase of the construction of 

the greenhouses 

Two letters of cooperation signed 

by MAGA in Nuevo Progeso and 

Sibinal 

Municipality of 

Cunen 

Leverage by the municipality in 

construction materials for the 

improvement of the Chojox water 

system 

Financial support 

Chiantla 

Municipality 

Leverage by the municipality in 

construction materials for the 

improvement of water systems in 

Chiantla 

Financial support 

Municipality of 

Nuevo Progreso 

Coordination for the implementation 

of water basins for the community of 

Nuevo Porvenir 

Municipal agreement 

Fondo de Tierras 
Coordination to implement a pilot pig 

production project at the local level  

Plans to implement pilot in one 

community of Momostenango in 

Q3 

MAGA & 

COPIRED 

Learning exchange about COPIRED’s 

experience and define interest in 

CLD’s livestock groups 

Interest generated to support the 

commercialization of egg-

producing business networks 

MINECO 

Coordination for technical training and 

marketing support from the "Weaving 

Food" program 

MINECO will include youth 

groups of Chineaba and Gualtux in 

the program to support the 

marketing and improvement of 

their products 
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Private Sector  

Consultants from 

Chojox 

Leverage by consultants for the 

improvement of the Chojox water 

system. 

Technical Assistance  

Consultants of San 

Antonio Las Nubes 

Leverage by consultants for the 

improvement of the San Antonio Las 

Nubes water system. 

Technical Assistance 

COSAMI 

Scheduling community visits for the 

evaluation and delivery of trees for 

reforestation in Totonicapán 

Application in process for approval 

in the selected communities 

 

 

IX. SECURITY ISSUES & CONFLICT SENSITIVITY   

CLD continues to be sensitive to any security issues and potential conflict in the project 

communities. During the quarter, there were delays in the execution of the water project in Río 

Escondido, Chiantla, Huehuetenango due to conflicts between community leaders and changes 

in the COCODEs and Community Water Commission membership. CLD responded by 

holding meetings with both old and new community leaders to facilitate dialogue and support 

the transition process.  

CLD did not experience or report any security incidents during the quarter. 

X. LIST OF DOCUMENTATION SUBMITTED TO DEC 

On March 8, 2021 the Q1 report and annexes were uploaded to the DEC. 

ANNEXES 

Annex A. List of Acronyms 

ADAFIS Asociación de Desarrollo Agroforestal Integral Sostenible de Sibinal 

ADESJU Association for the Sustainable Development of Youth (Asociación 

para el Desarrollo Sostenible de la Juventud) 

ANAM National Association of Municipalities of Guatemala (Asociación 

Nacional de Municipalidades de Guatemala) 

BDS business development services 

CDP Community Development Plan 

CLD Communities Leading Development Project 

COCODE Community Development Council (Consejo Comunitario de 

Desarrollo) 

COOPIMARQ Cooperativa Integral Marquense 

COSAMI Cooperativa de Ahorro y Crédito Integral San Miguel Chuimequená 

COVID-19 Coronavirus Disease of 2019 

CRS Catholic Relief Services 

EMMP Environmental Mitigation and Monitoring Plans 

FAO Food and Agricultural Organization  
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FEDECOCAGUA Federation of Agricultural Coffee Cooperatives of Guatemala 

(Federación de Cooperativas Agrícolas de Productores de Café de 

Guatemala) 

FENAPAPA Federación Nacional de la Papa  

FY21 Fiscal year 2021 

HRD Humanitarian Response Department 

ICTA Institution for Agriculture Science and Technology (Instituto de 

Ciencia y Tecnología) 

IDB Inter-American Development Bank 

MAGA Ministry of Agriculture (Ministerio de Agrcultural, Ganadería y 

Alimentación) 

MEAL Monitoring, Evaluation, Accountability and Learning 

MINECO Ministry of the Economy  

MFI Microfinance institution 

MOU Memorandum of Understanding 

MSME micro, small, and medium enterprises 

SPI Social Progress Index 

PROINNOVA Proyecto de Soluciones Innovadoras para Cadenas de Valor Agrícola  

Q2, Q3 Quarter two, quarter three 

SEGEPLAN Presidential Planning and Programming Secretariat (Secretaría de 

Planificación y Programación de la Presidencia) 

SNIP National System for Public Investment (Sistema Nacional para la 

Inversión Pública) 

UPC Union Association for Small Coffee Farmers (Asociación Unión de 

Pequeños Caficultores de Café) 

USAID United States Agency for International Development  

Annex B. CLD Leverage Report FY2021 Q2 (attached) 

Annex C. CLD Indicator Summary Table FY2021 Q2 (attached) 

Annex D. CLD Learning Brief and Success Stories (attached) 

Annex E. CLD Expense Report FY2021 Q2 (attached) 

Annex F. CLD Revised Sustainability Plan (attached) 


