
COMMUNITIES LEADING DEVELOPMENT 

EXECUTIVE SUMMARY OF THE THIRD QUARTERLY REPORT FY2021 
Below is a summary of the main achievements and actions taken during the april-June 2021 quarter 
for each of the principal components and subcomponents described in the Annual Work Plan for 
fiscal year 2021 (FY21). 
Basic Component 1: Market-Driven Strategies 
During the quarter, CLD achieved the following in this basic component:  

• Three water system rehabilitation projects were completed in the communities of Nuevas 
Maravillas, Sibinal, and Nuevo Porvenir, Nuevo Progreso in the department of San Marcos 
and Rio Escondido, Chiantla in the department of Huehuetenango, supporting 886 people 
from 151 homes and community structures.  

• Sales in the amount of $328,080 by five MSMEs in the coffee value chain derived from 
commercial links managed directly by CLD in international markets.  

• Organization and implementation of the first collection and disposal of empty containers 
of agrochemicals in Quetzaltenango, resulting in the collection of 22,000 containers and 
250 kilos of fertilizer bags.  

• To catalyze the entrepreneurial spirit of young people, 255 young people (115 women and 
140 men) participated in a capacity and received accompaniment to develop business plans 
for individual and collective enterprises.  A business plan-making competition held in June 
resulted in the awarding of prizes in the form of seed capital totaling more than $33,000 to 
50 of the strongest plans, benefiting 104 young people.  

• Preparation of 15 business plans to counteract the impact of rising egg and chicken 
production costs and diversify the client portfolio of networks of rural enterprises working 
in egg production.  

• In the economic development portfolio, female participation reached 71.6%, exceeding the 
target of 42% for the quarter, driven largely by young female participants in rural business 
initiatives.  

Core component 2: Partnerships and resource mobilization 
During the quarter, CLD carried out the following actions under this core component:  

• 4 partnerships were signed with Cementos Progreso, Rotary Club Guatemala, AGRECA, 
and EMAGRO to co-finance water, construction, and agricultural development projects.  

• Completion of the Eta and Iota Emergency Response Project in Quiché with $200,000 in 
leverage funds from the CRS Humanitarian Response Department and the Church of Jesus 
Christ of Latter-day Saints (LDS), supporting 759 families from 25 communities in the 
municipalities of Cunén, Nebaj and Chajul with emergency supplement rations and 
hygiene and shelter kits.  

• To improve the health, environment, and well-being of families, 632 households in 14 
communities in 8 municipalities of Quiché received Uk'u'x Ja energy-saving stoves 
developed by CRS and Habitat for Humanity Guatemala. The facility was accompanied by 
training on its use and maintenance. In this quarter, the activities of the second phase of the 
stove project began with the identification of additional families, the transfer of materials 



and the beginning of the installation process in the communities of San Marcos, 
Totonicapán, and Quiché. 

• The implementation of 20 community promotion plans that supported the development of 
64 project profiles, 16 of which have been committed to co-finance from municipalities 
and other government organizations for $52,157. 

• Technical assistance and follow-up support to register 18 projects in the National Public 
Investment System (SNIP), which represents municipal financing commitments totaling 
$2,978,177 for their implementation. 

Other achievements of the project during the quarter include the following:  

• More than $6.1 million in leverage funds executed during the quarter, bringing total 
leverage executed in FY21 to more than $10.5 million, far exceeding FY21's target of $6.5 
million.  During the quarter, the main drivers of leverage financing were municipal 
government funds for priority community projects (55% of the total) and the private sector 
(36% of the total), mainly driven by local private sector actors operating in prioritized value 
chains.  

• The incorporation of three new technical implementers to the CLD portfolio: Alianza, S.A. 
(macadamia value chain), Caritas Quiché (implementation of poultry projects and rural 
enterprise in Quiché), and ADESJU (youth entrepreneurship) for a total of nine technical 
implementers for economic development and essential community services. 
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