
EXECUTIVE SUMMARY 

Catholic Relief Services (CRS), in consortium with Caritas Los Altos and Caritas San Marcos, implements the 
Communities Leading Their Development (CLD) project with 200 communities in 30 municipalities in the departments 
of Huehuetenango, Quetzaltenango, Quiché, San Marcos, and Totonicapán. CLD combines proven community-based 
development methodologies, strong relationships with relevant stakeholders, innovative approaches to partnerships 
and leverage, and a highly experienced and diverse management team to promote inclusive, responsive and 
sustainable community-led development that improves the quality of life of individuals and communities. The project's 
community empowerment approach seeks to support each community's self-determination to achieve their shared 
vision of community development and adopts a community-driven approach to partnerships and leverage, ensuring a 
strong and sustainable bridge between communities and external actors. In this sense, CLD is a platform that works to 
catalyze investment in the Western Highlands, in line with the collectively identified needs and priorities of the most 
marginalized communities. CLD's community-driven development approach aligns closely with the Root Cause Strategy 
by channelling investment into community projects that respond directly to community-identified needs and thus 
promote rootedness. 

Below is a summary of the main achievements and actions taken during fiscal year 2021 (FY21), from October 2020 to 
September 2021, for each of the core components and subcomponents described in the Annual Work Plan for FY21. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implemented projects Groups with improved management practices Households benefited 

Children received COVID-19 
preventive hygiene kits for a safe 

return to school 
People accessed drinking water Leveraged dollars for projects 

Fiscal Year 2021 Achievements 



Main Component 1: Market-oriented strategies 

During the year, CLD achieved the following under this main component: 

• In 2014 people (49% women) from 365 families benefited from improved access to water through six 
community water rehabilitation projects already completed. These projects received co-investment from 
municipalities, community contributions, government institutions and private companies for a total value of 
$151,202. 

• 130 groups, classified into three categories: 3 private companies, 125 producer organizations and 2 water user 
associations, adopted new technological or organizational practices supported by the project. 

• 458 new farmers (35% women) from 22 communities1 were added to the list of priority value chain farmers 
who received technical support for market linkages. 

• 20 micro, small and medium-sized enterprises (MSMEs) received 341 business development services, 120 of 
which focused on improving the strategic management of the enterprise and 156 on the development of 
business links. This resulted in $4.7 million in sales, including $2.8 million in sales to international companies 
such as Intelligentsia, Coffee Bird and ECOTerra, among others. 

• 30 new business networks established (six for vegetable production and 24 for egg production) for a total 
project of 73 established business networks. 

• 30 young people trained in entrepreneurship and 50 initiatives led by young people awarded with seed capital 
through a contest of business plans for entrepreneurial companies. 

Core component 2: Partnerships and resource mobilization 

During the year, CLD carried out the following actions under this core component: 

• 20 advocacy plans and 64 project profiles developed as part of an advocacy strategy to mobilize resources for 
community development projects. Of these 64 project profiles, 24 projects received co-financing from 
municipalities, the private sector and/or government organizations. 

• 22 high-value projects were approved for financing by the National Public Investment System (SNIP) from 
municipal budgets. 

• 125 delegates from the Secretariat of Planning and Programming of the Presidency (SEGEPLAN) and the 
National Association of Municipalities of Guatemala (ANAM) were trained in the use of participatory 
methodology for the design of community development projects with response capacity through Community 
Development Plans (CDP), as part of an effort to transfer this methodology to the Government of Guatemala. 

• 529 saving stoves installed in 13 communities of Quiché and San Marcos, using a model co-designed by CRS 
and Habitat for Humanity, benefiting 2,645 people. 

• 455 water filters distributed with safe water management training at home to three communities in La 
Democracia and Cuilco, Huehuetenango with the support of Habitat for Humanity and the Rotary Club. 

• One MSME received $155,407 USD in financing from the Isidro social impact investment fund; five other 
MSMEs are receiving the training and technical assistance to be eligible for funding in the potential amount of 
$500,000 USD. 

 

1 These 22 communities are part of CLD beneficiary communities and have been added to the list of communities identified for agricultural value 
chain projects. 



• $5.7 million USD in leverage funds2 approved by the IDB Lab /Green Climate Fund for a project that will improve 
access to credit for farmers and integrate climate change mitigation practices using CRS's water-smart 
agriculture methodology. 

• 7 new partnerships signed (6 of them with the private sector) to support agricultural value chains and access 
to water. 

• $13,570,045 USD leveraged during the year ($6,851,464.16 in cash and $6,718,581.15 in in-kind resources), 
from a diverse range of local and international actors from the private sector, the Guatemalan government and 
multilateral donors who significantly exceeded the leverage target of $6,500,000 USD (209% achievement). 

Other achievements of the project during the fiscal year are as follows: 

• Complete review of the project's sustainability plan. 
• 69 projects implemented in 69 schools that promoted hygiene practices and provided hygiene supplies to 

support the safe return to school of 10,320 students as part of an emergency response to COVID-19 in 
coordination with the Ministry of Education. 

• In response to the impacts of the two storms Eta and Iota and the economic impact of COVID-19, in Quiché CLD 
distributed supplies including: 2,004 food baskets, 645 hygiene kits and 200 hygiene kits designed specifically 
for families living in temporary shelters. These inputs were funded with leveraged resources from CRS and the 
charity Latter-day Saint Charities (LDSC) worth $200,000. 

Throughout FY21, the CLD project also faced several challenges. Among them, the following. 

• The continued impact of COVID-19 on population health and the economy 
• Rising prices of key inputs in the poultry value chain and building materials 
• The reluctance of some municipalities to co-finance projects due to funds already committed 

In the midst of these challenges, the CLD Project advanced gender equality and the empowerment of indigenous and 
other vulnerable populations by seeking women's participation specifically in the agricultural value chain and rural 
entrepreneurship initiatives, launching the youth-led entrepreneurship program with the Association for Youth 
Development (ADESJU),  supporting "La Ruta" through close coordination with other USAID-funded projects and jointly 
responding to priority needs identified by indigenous authorities, and empowering indigenous communities and 
leaders in all aspects of project design and implementation, as we will describe in the following sections. All these 
actions required coordination, collaboration and exchange of information with community actors, government 
institutions, the private sector and other actors. 

To sustain these efforts, CLD supported communities to advocate for resource mobilization; CLD initiated the process 
of transferring the methodology from the CDP to SEGEPLAN and ANAM to implement the methodology of the 
community development plan with the potential to expand this community-led planning model at the national level; 
and worked to establish important links between community leaders, municipal authorities, technical implementers 
and other institutions that can offer ongoing support. 

 

 

2 $1.8 million of leverage has been reported in fiscal 2021 and the remaining $3.9 million will be reported in fiscal 2022. 

CLD applied conflict-sensitive strategies by monitoring the will and interest of communities and municipalities to 
continue participating in the project and in responding to the socio-economic impacts of COVID-19. CLD used strategic 



communication to develop visibility materials and online publications to position the project and help seek greater 
leverage. 

Monitoring, Evaluation, Accountability and Learning (MEAL) activities in FY21 included conducting the mid-term 
evaluation, using digital tools and dashboards to collect and display progress against objectives, establishing a Social 
Progress Index to measure the impact of the project, designing and putting in place an accountability mechanism to 
receive and respond to community feedback, and ongoing collection and documentation of lessons learned and best 
practices. 

Throughout FY21, CLD successfully contributed to developing social capital in Western Highlands communities to lead 
their own development and helped channel significant investments in these communities. Therefore, CLD is trained 
and prepared to execute a $10 million FY2 budget with a portfolio of projects focused on water access, economic 
development, and resource mobilization. CLD is an agile vehicle with deep roots in communities and is able to quickly 
channel additional funds into the region. This approach to community-led development is scalable, sustainable, and 
promotes rootedness in target communities. 

 


